	Neighborhood
Incident Commander
	· The first person to arrive at the Neighborhood Incident Command Center is the Neighborhood Incident Commander (NIC).
· Set up the Neighborhood Incident Command Center for receiving, recording, posting and processing information.

· As damage, injuries or other neighborhood problems are reported, the NIC prioritizes the response and assigns volunteers to the Communications Team and the Damage Assessment, Hazard Reduction, Search & Rescue, Disaster First Aid and Sheltering & Special Needs Response Teams.
· Report critical information to the City of Oakland Emergency Operations Center.
· As additional volunteers arrive, may relinquish position to a more experienced CORE volunteer.  (A shift-change briefing must occur at that time, and all volunteers must be notified of the staffing change.)

	Communications Team
	· Manage information coming into and going out of the Neighborhood Incident Command Center via verbal messages from individuals and over two-way radios.

· Collect, verify, record & post information using a communications log and status board (keep as permanent records of emergency information sent or received).
· Monitor emergency radio and TV broadcasts.
· Relay high priority information directly to the Neighborhood Incident Commander as necessary.
· Coordinate two-way radio traffic within the neighborhood (if two-way radios are used).
· Control rumors.

	Damage

Assessment

Response Team
	· Minimum of 2 people on this team.

· Quickly gather information about the location and extent of damage in your neighborhood, such as fires, floods, landslides, damage to utilities or structures, trapped victims or other hazards.
· Relay critical (high priority) information to the Neighborhood Incident Command Center (NICC) immediately.  Non-critical (lower priority) information should be relayed to the NICC upon completion of your assessment.

· Stop only to handle situations such as extinguishing a small fire, shutting off a leaking gas main, or rescuing a lightly trapped victim exposed to an imminent hazard.
· Record actions/information using appropriate form(s).

	Hazard Reduction Response Team
	· Minimum of 2 people on this team.

· Assigned to a specific incident/location by the Neighborhood Incident Commander.
· Extinguish small fires.
· Turn off damaged utilities.
· Rope off and secure hazards.
· Confine stray pets.
· Clear debris from the streets and sidewalks for emergency vehicles, foot/bike traffic or evacuation.
· Record actions/information using appropriate form(s).

	Search
& Rescue

Response Team
	· Minimum of 2 people on this team.

· Assigned to a specific incident/location by the Neighborhood Incident Commander.

· Continually size-up the situation for hazards, and attempt rescue only when it is safe to do so for all parties involved.
· Triage victims and provide life-saving treatment (opening the airway, controlling excessive bleeding or treating for shock).
· Transport victims to Disaster First Aid Station for further treatment.
· If cribbing is required to rescue a victim trapped under a heavy object, you will need a minimum of 3-5 volunteers on your team.
· Record actions/information using appropriate form(s).

	Disaster
First Aid

Response Team
	· Set up a Disaster First Aid Station.
· Work though the Neighborhood Incident Command Center (NICC) with the Search & Rescue Response Team to help transport victims to the Disaster First Aid Station.
· Triage victims and provide treatment according to priority of injury using the code RED for immediate, YELLOW for minor, GREEN for delayed and BLACK for deceased.
· Provide life-saving treatment (opening the airway, controlling excessive bleeding or treating for shock).
· Perform head-to-toe assessment and provide appropriate care.
· As needed, work with the NICC to transport priority RED victims to available medical facilities.
· Set up a morgue.
· Record actions/information using appropriate form(s).

	Sheltering &

Special Needs

Response Team
	· Set up a shelter where individuals can rest and receive food.

· Establish a private shelter where CORE volunteers can rest between response activities.
· Set up Child Care Centers and Pet Care Centers if needed.
· Provide psychological first aid to those in need.
· Support individuals with functional needs as necessary.
· Coordinate with the Communications Team to identify the locations of the nearest relief shelters (American Red Cross, churches, schools, recreation centers, etc.).
· Record actions/information using appropriate form(s).

	
	

	
	









































