Oakland City Planning Commission STAFF REPORT

Bus Rapid Transit Proposal

February 17, 2010

5. Location:
Proposal:
Applicant:
Planning Permits Required:
General Plan:

Zoning:
Environmental Determination:

Action to be taken:

For Further Information

Citywide between San Leandro & Berkeley, l!l)rimarily
along International Boulevard and Telegraph Avenue
Discussion and Recommendation on the proposed East Bay Bus Rapid
Transit (BRT) project, including direction on a Locally Preferred
Alternative (LPA) for route and stations,

City of Oakland/CEDA/Transportation Services Division

None

Various Commercial and Mixed-Use designations

Various Districts

AC Transit is the Lead Agency for Environmental Review; The City of
Oakland is a Responsible Agency and will be participating in the EIR/EIS
process;

Hold Public Hearing and discuss plans and recommendations for the
proposed BRT project through Oakland. Provide a Recommendation on the
BRT and specifically the LPA to the City Council;

Contact Bruce Williams at (510) 238-7229 or bwilliams@oaklandnet.com

SUMMARY

AC Transit (AC) is currently preparing a Final Environmental Impact Study/Final
Environmental Impact Report (FEIS/FEIR) for the proposed East Bay Bus Rapid Transit
(BRT) project that is planned to travel between Berkeley, Oakland and San Leandro. In
order to complete the FEIS/FEIR, and apply for federal funds to support project
construction, AC has requested that the City of Oakland provide its Locally Preferred
Alternative (LPA) for the route and stations as it travels through the City, primarily on
Telegraph Avenue and International Boulevard.

City staff has been working with AC staff for the past several months to investigate and
address issues related to the BRT project. Staff presented a draft Locally Preferred
Alternative to the community in a series of public meetings in January. Following review
and comment by the Planning Commission, staff intends to present a draft Locally
Preferred Alternative to the Council for adoption in the spring of 2010.

The purpose of selecting an LPA is so that AC can study a specific project in greater detail
in order to finalize their environmental impact report. It should be noted, however, that the
adoption of an LPA by the City does not constitute agreement with, or approval of the BRT
project or concept. The BRT project, should it be approved, would need to be address
impacts identified in the FEIS/FEIR, as well as require operating and maintenance
agreements with each of the cities affected.
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Staff presented the BRT project to the Planning Commission on February 3, 2010, and
received several comments from members of the Commission which have been
incorporated into this report and recommendations.

Staff seeks Planning Commission consent to forward the draft Locally Preferred
Alternative to the Public Works Committee for consideration, incorporating any comments
or concerns

PROJECT DESCRIPTION

AC proposes a 17 mile BRT Project, largely along Telegraph Avenue and International
Boulevard, starting in downtown Berkeley and ending at the San Leandro BART station.
This proposal has been the subject of many years of study and planning by AC. As
currently proposed, the BRT Project will replace the current Routes 1 and 1R with a BRT
system operating largely in exclusive lanes and with stops every 1/3 of a mile. In order to
provide the BRT with exclusive (bus-only) lanes, a vehicle lane in each direction would be
eliminated, resulting in a single travel lane remaining available for all non-bus traffic.

The project will include bus stations with bus ticket vending machines and slightly raised
platforms for level boarding. The BRT system will provide significantly faster service in
the corridor and largely for that reason is forecast to attract more riders than the current
local and rapid buses.

AC is currently in the midst of completing an FEIS/EIR for the project, and, pending
completion of the environmental document, is preparing to submit an application through
the Federal Transit Administration “Small Starts” program for $75 million. The FEIS/EIR
process requires that the City of Oakland identify its Locally Preferred Alternative for the
analysis. To that end, the City and AC have been working together for the last several
months to refine the proposed project. City staff presented this draft LPA to the public in a
series of community meetings in January 2010, and collected comments which are
summarized in an appendix of this report. Details of the draft LPA are also posted on the
web at www.oaklandbrt.com.

AC’s current schedule assumes completion of an FEIS/EIR in 2010, followed by
preliminary and final engineering, with construction beginning in 2012 and completion by
2015.

KEY ISSUES AND IMPACTS

Draft Locally Preferred Alternative - Selection and Timing
City of Oakland staff from various departments (e.g. planning, redevelopment, parking

division, transportation) worked with AC staff and consultants to design a draft Locally
Preferred Alternative for the BRT Project for further analysis in the FEIS/FEIR. Designing
a BRT project within the limited roadway geometry available requires difficult choices
between areas reserved for buses, cars, bicycles, and parking. For most of the proposed
BRT corridor, a vehicle lane in each direction would be eliminated, resulting in a single
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travel lane remaining available for all non-bus traffic. Staff has sought to present a project
that will provide AC Transit with the majority of the exclusive guideway BRT system they
seek, while mitigating some of the impacts on neighborhoods and other modes of
transportation.

This draft LPA presents the following information:

¢ BRT Stop locations

o BRT lane configuration, including areas in which the BRT is in exclusive lanes
and areas which it travels in mixed-flow (non-exclusive lanes, shared by all
vehicles including buses)

e Auto-lane configuration, including areas reserved for turning movements, and
areas where turns would be prohibited

e Parking impacts
Circulation impacts
Bike lane configuration

In order to meet AC’s desire to complete the FEIS/EIR, and apply for federal funding in
May of 2010, AC has requested that the City of Oakland select a Locally Preferred
Alternative by early April 2010. Staff completed community outreach meetings in January
of 2010. Following this review by the Planning Commission, staff intends to present a
draft LPA to the Public Works Committee in March, and finally, to the City Council in
April. Adhering to this schedule will permit AC Transit to complete the environmental
documentation in time to be included in the 2012 President's Budget to Congress for access
to federal funding.

Environmental Impacts & Mitigations

The Final Environmental Impact Study has not been completed, and the full extent of
impacts is not known at this time. The purpose of selecting an LPA is so that AC can study
a specific project in greater detail, and identify impacts more precisely than the 2007 draft
EIR. The draft EIR circulated in 2007 identified impacts to traffic, circulation and parking,
to name just a few. The BRT project, should it be approved for construction, will need to
be modified to mitigate significant impacts identified in the FEIS/FEIR. These mitigations
could include changes to the extent of dedicated lanes or station locations, as well as
solutions to the elimination of parking along the corridor. Further, before implementation,
the BRT project will require agreements with each of the cities to consider roadway
modifications, maintenance, landscaping, operational and other details, including costs and
responsibilities.

Project Funding
The full project is estimated to cost $234 million (in 2009 dollars), with $141 million

estimated for the Oakland portion. Until recently, the project had full funding
commitments that would enable AC Transit to build the entire project, assuming receipt of
a $75 million FTA “Small Starts” grant. However, the current recession has forced AC
Transit to consider transferring a portion of dedicated BRT funds to close a projected
operating deficit next year. The AC Transit Board of Directors has approved an
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investigation into the transfer of $35 million in Congestion Management & Air Quality
(CMAQ) funds from BRT to AC Transit operations. In addition, the AC Board has
committed to convene a task force to investigate alternate sources of funding for the BRT
project. It is possible that this current funding gap will lead AC to propose construction of
less than the full BRT project.

Planning, Service, and Economic Development Considerations

Economic Impacts:

If successfully implemented, the East Bay Bus Rapid Transit project will have significant
impacts to the entire transit corridor. By providing significantly more reliable and more
rapid transit service, transit ridership should increase. Likewise, completion of planned
bicycle facilities and improvement of pedestrian amenities will improve facilities for
travelers on bike or foot. However, auto traffic will be somewhat more congested, and
parking spaces will be removed along the corridor (although they may be replaced in part
off-corridor as mitigation). In the short term this could create hardships for businesses
along the corridor which currently rely on ease of auto access. This mix of positive and
negative impacts will have implications for individual properties and the entire corridor.
Given the underlying transit-oriented planning and zoning of the corridor, it is unlikely that
any changes will need to be made to accommodate potential development.

Construction Impacts:

The issue of construction impacts was raised by members of the Planning Commission,
both for its economic impact to local businesses, and also for environmental reasons. In
particular, sensitivity to the significant impacts of construction on local businesses during
this difficult economic time was requested. AC will be required to propose a construction
process that will mitigate construction impacts, and the City will need to agree to this
proposal before construction may commence.

Corridor Streetscape and Integration of Urban Design:

AC’s BRT proposal, as currently envisioned, does not extend beyond reconstruction of the
street to allow the development of the guideway, stations, and associated facilities of the
BRT (such as legally-mandated ADA improvements). It is Oakland’s staff
recommendation that the entire street, from building face to building face, should be part of
the BRT project. However, some of the streetscape design elements that would be
desirable to take advantage of the increased level of transit access, such as enhanced
sidewalks, seating, bicycle parking, landscaping (aside from at station sites), etc, are not
currently proposed by AC to be funded as a part of the BRT project. The City of Oakland
is working with other corridor cities, AC Transit, and the Alameda County Congestion
Management Agency to ensure that these corridor enhancements are funded, and these
issues will be the subject of additional negotiation with AC as full project costs are
evaluated during the completion of the FEIS/FEIR.
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Service Issues — local stop removal:

AC’s BRT proposal will replace both the local (Line 1) and rapid (Line 1R) services in the
corridor, and will result in station spacing of about every 1/3 of a mile (approximately four
blocks). By removing local service entirely, which has stops every two blocks on average,
this project will require some people to walk further to bus stops. It should be noted that in
locating stations, current elderly housing facilities were mapped and served directly with
proposed station locations. However, in public meetings and at the Planning Commission
this was raised as an issue of concern for seniors and the disabled communities. Staff
recommends that this issue be further addressed in the FEIS/FEIR,

RECOMMENDATION:
Staff recommends that the Planning Commission accept the BRT draft Locally Preferred

Alternative for evaluation in the FEIS/FEIR, and forward it to the Public Works Committee
for consideration.

Prepared by:

Couct Il

Bruce Williams, CEDA- Transportation Services

Approved b¥: .

Z o

/W’ alter Cohen, Director of CEDA




Bus Rapid Transit Questions & Comments

Oakland’s Locally Preferred Alternative
Last Updated: 2/4/2010

Comments collected at public meetings on comment cards:

1

Please build more bus stops with shelters and lights

The new bus should have more seats

The ticket to board the bus should be kept at a low price

2

Please review night time parking issues

Bus stops should have public art

Please make sure that bus stops are kept clean

3

Concerned about access to the Art Center at 23" and International. Please make sure
that there is stilt parking within one to two blocks because it is not safe

4

Hire security for stops

5

| will enjoy the bus rides

6
We would like to have the shelter put on both sides of the Street at 82™ and
International

7

In Temescal:
(1) Loss of parking is unacceptable without mitigation
(2) Traffic reduction to one late is not viable — Mixed flow required approaching 51%
N. Bound.
(3) Bike lanes need to be on Webster route not Telegraph
(4) Traffic traveling N toward W Bound 24 should be rediverted from Tleg to
Shattuck at 46" ST



{5) Who is studying the other alternatives, nobuild/Rapid+
8

The DEIR state there would additional environmental review before deciding if
telegraph could support bike lanes along with BRT. Has that additional environmental
study been done? If so, where can | find it? If not, when do you expect it to be released?

9

1) Keep local bus service — critically important for current + future (post
development) service on Telegraph.

2) Mitigate loss of parking. Cars will park up small side streets.

3) No L-turns means drivers will over-use small side streets, taking right turns
around the block.

4) Dedicated lanes bring too much congestion to Shattuck Ave + side streets.

5) City must plan for flatlands kids crossing Telegraph (to walk East to Claremont
Middle School) — better pedestrian crossing than plan needed. Thanks!

10

This meeting was inadequately noticed no info from Council office

Too costly for what it actually delivers — need shuttles, more coordination with BART, or
the lightrail on Broadway.

It's a jobs creation project — other infrastructure improvements deserve priority!! You
need to address congestion on other streets.

11
| am a resident of 49" st at telegraph & a daily bus rider from temescal to downtown
Oakland.
e Oakland deserves great, reliable transit — I love the reliability element of BRT.
* I’'m very excited about BRT along Telegraph / Int’| Ave, | wish the process was
quicker though.
¢ Please provide complete streets in Oakland w/ great transit, walking, biking.
e Am glad an “enhanced rapid bus” alternative is being studied, but I’'m concerned
about not having dedicated lanes.
» Please consider bike parking at the bus stops.
¢ To Mitigate any cross-through auto traffic on local roads perpendicular to the
route, please please do thorough traffic calming measures — like more speed
humps, tree planting, corner bulbouts. Also, please manage parking on side
streets for residents by instituting parking permits.
What | like about BRT:
- reliability
- quick boarding
- traffic calming ~ for pedestrians
- potential bike lane — yes!




- Streets for everyone, not just cars.

12

First, I'd like to state my strong support for alternative 3, the full BRT corridor. Bicycle
and public improvements will have positive impacts on my neighborhood, my commute
and the value of my home.* | would also urge the city to do (1) relax land use and zoning
regulations along the corridor and (2) avoid creating dangerous pinch-points at
intersections in order to squeeze in a few extra parking spots.

e Currently under renovation at 40™ and Ruby.

13

The City of Oakland needs to repair the underground infrastructure such as the ailing old
Sewer System before this Transit project. Most of Qakland’s Neighborhoods have Sewer
leaks, Leaking Raw Human waste into the Ground!

14
- Need aregional land use plan to support BRT ridership
- Remove impediments to higher density development around transit stops
- Parking mgmt to provide better quality, wayfinding parking spaces.
- Need to address traffic diverted to neighborhoods in meetings w/ mitigation
strategy & projections of mode shift.
15

Another alternative must be studied! What the Geary Blvd. BRT study calls Alternative 3
Side BRT. This is priority/dedicated bus lanes in right hand lane in each direction. And
maintain local bus service as well as BRT under this option.

16

Who needs this? What is wrong with what we have? Why waste our money? Other than
AC Transit, who wants this? The “left turn” solution offered | can’t see working during
rush hours. Is this really being driven by developer or AC Transit; Because is isn’t being
driven by riders or the local community Best, can tell were is an example of this really
working.

17

So far it looks well worth the effort. | drive Telegraph like many Temescal residents and
realize that traffic may be slowed somewhat as the result of the dedicated bus lanes.
But given how helpful BRT will be for creating a REAL transit alternative — with frequent,
reliable service — and given how critical it is that we drive less (for our climate & our
wallets), this minor inconvenience is well worth the while.




18

Alternative Streets — Shattuck, MLK are now have speeders. The PSO are aware of this.
Fix the company before building.

Take away parking — Temescal does not have enough parking as it is

Cost — outlandish. When cost of ridership continues to rise

Deliveries will block the single lane so where do the cars go.

How to navigate bike lanes are a big joke — Telegraph main corridor traffic is already bad
but to take away 2 lanes will be a nightmare. New toy buses are the worse. Contact the
Police regarding the speeders.

19

Great job, it’s a thankless position planning & visioning. My only suggestion is to addres
or estimate how many drivers might become riders & result in less traffic. The EIR may
have that detailed data, but it would be nice to acknowledge that possibility. ¥'m excited
about the possibility of BRT.

20

| favor BRT because it would encourage transit use and discourage car use. | favor this
for many reasons including that it makes for more liveable communities and reduces
climate change.

| am concerned that it sounds like AC Transit is working in isolation. I'd prefer that AC
Transit, Bart and other agencies work together.

21

Great job in considering pedestrians, public transit users + bicyclists. It a very forward-
thinking plan. Way to go to look forward becoming a city of the future.

22

| support the “Rapid Plus” — middle alternative — to maintain local as well as rapid
service, with priority bus lanes as opposed to dedicated Bus Lanes. The EBBRT Project is
problematic because (a) it costs too much for what it delivers; (b) removing or losing
more then % the parking spaces on Telegraph will likely bankrupt local businesses esp. in
Temescal. | think AC Transit service could + should be improved without building so
much addt’l infrastructure. Taking away a travel lane to created a dedicated bus lane is
problematic.

23

- The time savings isn’t worth the money spent;
- The time savings isn’t enough to convert a driver to a transit rider



- The intermediate option should be researched

- Loss of parking is a big concern for Temescal businesses
- Dedicated lanes will add reliability to bus service

- Stops are a bit far apart for elderly/disabled

24

Please don’t do this, let Temescal stay vital!

At an Oakland Planning Committee sub-committee discussion of new zoning on
Telegraph (18 mos. ago) Chris Peeples spoke for AC Transit. He agreed for a height
increase on T to 65ft. he argued that this height is required to create density needed to
support BRT. People in neighborhoods along T accept (approve of) a limit of 45ft. If BRT
requires 65ft for density, we do not want this. And if he was correct in his assessment,
then people in these neighborhoods should be publicly informed.

I have no other opposition to the project.

25

1. Oakland BRT decision should wait until operating results have been obtained
more. (Ideally, Geary corridor in S.F.) This will greatly improve the reliability of
ridership projections.

2. Transfers between BRT + other bus lines: Very heavy now between 1/1R + 57
now. Passible interference. (Also at Ashby??) --- And Fruitvale: transfers. Also
35" Ave. {to Merritt College)

26
Think about and remember we still pay State and Federal Taxes
1. Emergency vehicles access going + coming important
2. Parking on the street s/b available for visitors to Senior Citizens + handicapped + small
business.
Street crossing will be worst for seniors and handicapped
4. Seniors, handicapped + children are not able to walk long distances

w

27

This plan will take away parking It will effect emergency vehicles getting to patients
Safety issues for seniors crossing the street

Distance problem for seniors having to walk a long distance

28

As a long term resident of East Oakland, | am concerned about Parking on International Blvd
between 4™ avenue + 105" if you eliminate Parking it will affect small businesses as well as
seniors who drive.



29

Sr.'s cannot walk 4 blocks bet. BRT stops! Pot holes need to be repaired. Emergency vehicles
need more space to do their job quickly! | live at Allen Temple Arms. | am 73 and have a problem
cross at 82™ and E. 14" at the present time!

30

What have been discussed are all concerns of senior riders ___ please do not exclude seniors
who are suffering with physical disabilities that are powerless are ignored because they cannot
ride the BRT are only able to use or ride a car especially on Telegraph Avenue. There are more
SENIORS you see struggling are having hard time taking Telegraph buses, etc.

31

Without a computerized and effective control to empty the bus lane in the case of emergency
vehicles, | cannot support the Telegraph segment.

32
- This is a Bad Place for Buses.
- Dangerous for emergency vehicles
- “ “ Seniors
- Bad for Business + Church Parking
- Expensive
- Fill Potholes By Bus Stops instead.
33

| take buses every day and | think that any improvements for convenience are good. The
elements for convenience are:

1) The running time of the bus
2) the location of bus stops.
34

The time to cross the road, 4-5 minutes, is too long. You've got to make this convenient
for the elderly. You must consider the walking time for the elderly.

35
Five minutes to cross the road is too long. I’s best to separate into three lanes: fast
lane, slow lane, pedestrian lane.

36

1) I do not agree that the bus stops should change from 2 blocks to 4 blocks apart.
This is less convenient. .

2) | do not agree with the new reform to raise bus stops in the middle of the road.

It’s not convenient for the elderly because they need to cross the road in order to get to



the stop. You increase the pedestrian inconvenience, especially for the elderly, and you
increase danger. | suggest you keep all buses on the sidewalk as current configuration.
3) It's not necessary to keep five minute headways every day. You've got to base it
upon commute times to adjust the headway times. For the commute time, five minute
headways, but for the rest of the time, keep the current headway. Therefore this would
save a lot of gasoline.

37

To the person in charge:

1) Public transportation in the city has to consider the interests and convenience of
people from different social stratifications.

2) The price for Rapid has to be higher than the slow buses because they save time,
and time is money.

3) Road repair and configuration is not the concern of public transit. The purpose is

to provide convenient, money-saving public transportation for citizens, and that should
be the goal of our reform.

4) In the urban center and congested areas, is it possible to consider building a
pedestrian cross-over, or an elevated flyover?

38

The reform of the new transit system is good, But it primarily considers how to provide
more convenience for healthy people. But for the elderly and the disabled, of whom
there are many of us, this is an inconvenience. Bus stop spacing is too far apart. Even
same bus stops are going to be established in the middle of the road.

39

At the new bus stops, elderly will not be able to remember where they will get off. And
if they pass the stop at which they were supposed to get off, they will need to walk back
to get to the stop that they need. That would be difficult.

40

To improve bus transportation routes, this is good. But you’ve got to first repair the
roads, because now many roads are broken and without repair. Therefore the roads
cause accidents, not only to pedestrians but to automobiles. Therefore | suggest that
Oakland fixes all the broken roads first, and then tries to improve the bus transportation
route.

We must also pay attention to improved safety.

41
Improvements shouldn’t just consider speed, they must also consider safety. Right now,
between the seats on the bus there is no handle for riders to use. When the bus stops



suddenly, it is easy for riders to fall down. Especially if the spacing between seats were
larger, this would be more dangerous.

Selling tickets at the bus stop is not safe. It is also more expensive.

42

Please, first of all, consider the elderly, weak, disabled and sick riders. Also, please
consider emergency services. Your plan completely ignores all of the above.
Please also consider the safety issue with buying tickets off-board the buses.

43

I think this plan for buses is not appropriate.

1) Poor safety parameters

2) Congested transportation

3) Not suitable for the elderly

4)

I think we should spend this money on improving the roads in Oakland because it’s time
for the roads to be repaired. If the roads are not repaired or maintained, it will impact
the transportation flow for the road.

44

1) In order to prevent the dangerous situation from having pedestrian crossing the
road, please set up traffic lights at the intersections which would indicate how many
seconds are at the intersection. Currently, not all intersections have this.

2) Some bus stops already have the Next Bus sign, which is very good. Please
consider improving gradually until it is perfect.

(on back) If riders try to cross the road, and if they cannot cross completely, we could
set up a median so that they can stand there and wait for the crossing. This would be
good for wide roads, but for narrow roads this would not be possible,

45

This whole project seems (is) entirely superfluous! ...also, disruptive and un-necessary!!
What on Earth are you thinking! We have BART, we have shuttles (Emeryville, etc, etc)
we have the 1R + the 72R, etc,etc ~ so why can’t we just let these things BE encugh. This
seems to me a ridiculous overkill + a BIG waste of $(our_ money), money we voted for
on transportation

also, many people will not, no matter what, will not sTOP driving!

46
e Left turn pockets must be kept in proposal! This will be key to maintaining traffic
flow.



e Bike lanes -> © Glad it is included, will help foster healthier communities.
-> But how will it be successfully incorporated w/o hurting parking issues ~would
like to see more on this.
* What is this going to cost the public? — The project funding, the fare prices? (will BRT
be more expensive?)

How is the “No Left Turn” street closures/blocks determined?

47
| love the project. Build it soon! Dedicated, and physical separated lanes are a must to
mabke this effective. For example | can beat the 72R on my bike during rush hour. Thank
you for providing bicycle lanes as it will make care — bike interactions safer.

Pavement longevity needs to be factored in.

How will the lanes be enforced?

48

This was a good workshop, facilitator was well informed and responsive {and patient).
As far as project comments, | thought the suggestion to study using one-way corridors
near downtown (Webster & Franklin) was a good one. Also | want to urge AC Transit &
City of Oakland to put permeable surfaces wherever possible to prevent stormwater
pollution. The facilitator mentioned there was a great opportunity to study creating a
common “streetscape” with landscaping along the entire corridor. | would like as much
“green” as possible in the medians.

49

I work for a nonprofit developer in Oakland. And currently, we have properties that
have bus stops right in front of our doors. Having these stops in front are accessible for
our residents, however, these bus stops are also a nuisance to our property because
there are more people congregate. And as a result, there are more trash generated, and
noise that affect our residents. Often times, our own maintenance stuff have to pick up
the duty of cleaning the sidewalk where the bus stops are located. If the EBBRT passes,
AC Transit & City of Oakland should be accountable to the public on cleaning and
maintaining these bus stops. Especially this EBBRT project will be a huge expense and
changes to the community. * One point mentioned @ the presentation that the BRT
will decrease parking and the number of traffic lanes. In order to educate the
community especially “drivers”, the city + AC Transit will have to do more marking and
public education to the community about the perks of riding BRT. This will hopefully
increase ridership and decrease the number of cars on the road, which will achieve the
long term goal of public transportation and help the next generation.

50
(1) I hope that AC Transit can study the potential service benefits of splitting the BRT
into an E. Oakland segment and a N. Oakland segment with an overlap downtown.



Current AM peak northbound service headways are sometimes as long as 30 or 40
minutes. Splitting the service of the BRT could potentially improve reliability relative to a
single services. (2) Please study 2 dedicated bus lanes in each direction in downtown
Oakland (3) Please study parallel bike routes for the sections of the BRT that don’t have
room for bike lanes.

51

Here in St. Louis Bertrand Church we have every day activities beside kids from the
school has to cross the Blvd. Can we get a stop light at the 100" Ave. or any other safety
passage? Parking for the Merchant what could be resolved?

52

t would like to keep route 1 local service if possible.

53

Urbanists for a Livable Temescal Rockridge Area (ULTRA) is dedicated to creating a
livable, authentic community in North Oakland by promoting urban growth that is
environmentally sustainable and equitable.

ULTRA would like to propose a BRT alternative to study that would provide faster, more
reliable service without removing parking and two lanes of traffic, namely:

Curbside BRT.

Description:

The Rapid Bus stops would be at bulb-outs at the far side of intersections. (See attached
plan labeled “BRT-lite.”) The bulb-outs mean a bus can save time because it does not
need to maneuver to a curb and then get back into the flow of traffic. So, ipso facto, a
bus priority lane is created and no parking is lost. To help prevent double parking, every
block with some commercial development on it should have 3 limited time loading zone.
By also having local buses, the Rapid Bus stops can be spaced about a half-mile apart.
The local only stops would remain at the curb so the Rapid can pass easily.

Try to locate Rapid stops where there is some existing activity, stores, coffee shops, etc,,
so people feel safe and can do something while waiting for the bus. Provide an
attractive, comfortable shelter with posted schedules and map, a working real-time
information display, and create place-making with trees and special paving.

Advantage of Curbside BRT over present proposal that removes parking and two traffic
lanes (see attached plan “BRT w/ Dedicated Lanes” except it is worse than shown
because the center platform is 10-ft rather than 7-ft as drawn):

Curbside BRT respects the concept of Complete Streets. It accommodates all modes—
pedestrians, bikes, auto and truck vehicles, and buses.



The present proposal is not pedestrian friendly because it removes parallel parking
along sidewalks. Such parking serves as a barrier between pedestrians and traffic and is
considered an important element in the creation of safe pedestrian friendly streets by
New Urbanists like Peter Calthorpe. In addition, having to cross a lane of traffic to catch
a bus is a safety hazard. Without parked cars between them and traffic, pedestrians will
feel they are walking along a highway, and in this case, a speeding highway because the
dedicated lanes create a divided highway which encourages speeding.

The whole Public Realm must be considered. We need public spaces that
encourage community interaction. The bulb-outs that create spacious nodes add to a
lively streetscape.

Common characteristics between the two proposals:

Level boarding.

Select buses that decrease dwell time and make the riding experience a
pleasure. That means replacing the low-aisle Van Hools with true low-floor American
buses that do not have entry bottlenecks and treacherous seating.

Procure buses that are energy efficient, and will cut down on air pollution and
greenhouse gases such as diesel/electric hybrid buses. Better still, trunk routes are
perfect for electric trolley buses, zero emission buses with proven technology.

Provide signal priority and stops that are on the far side of a cross street.
Proof-of-payment (POP) is not advisable. It is used successfully on some rail lines
because they have fewer stops. But cheating is too easy on buses so it is used on very
few, if any, BRTs in the USA. But use of flash passes and Translink should be encouraged
through financial incentives. One city has encouraged the use of Smart Cards by
offering free transfers. Within a few weeks most riders were using them.

Further issues:
Split up the 1R route. It is asymmetrical. The East Oakland portion of the route has
heavy ridership and probably requires 60-ft buses but only 40-ft buses are needed on
Telegraph between downtown Oakland and downtown Berkeley. So the route from
East Oakland should follow the old 82 line and end at the West Oakland BART station
and the one from downtown Berkeley could have the Oakland Amtrak station in Jack
London as its terminus.

The Curbside BRT would be more cost effective because AC Transit would not
have to fund the paving and maintenance of a 17 mile two lane roadway!

Comments sent by mail
personal infermation has been removed to protect the privacy of the commenter
 understand the City of Oakland has developed a plan that will eliminate parking on

International Blvd. between Hegenberger and 98" Ave. Mr. Williams, there is a senior
resident at 82" Avenue and International Blvd. My Mother lives there, she is 97 year old



and | drive her to the doctor and shopping. | have to park on international Blvd. she can
not walk very far. So please do not stop the parking on International Blvd.

Comments collected by email to brt@oaklandnet.com
personal information has been removed to protect the privacy of the commenter

1

While as a transit dependent citizen who advocates for better service, | have serious
disagreements with the current BRT plan as proposed by AC Transit. As | live one block
from Telegraph at Alcatraz, the Telegraph Avenue buses are my route of choice for most
trips. The 1R Rapid bus has been a great improvement over previous service levels.
Most useful is that with very few stops, it is very quick for errands in downtown Oakland
or trips in Berkeley. However, the proposed BRT plan with its "all in one -- no local
service pattern” will actually degrade service for most riders either by slowing down the
Rapid as it exists or by forcing longer walks to and from the few stops.

The present Rapid only runs during weekday daylight hours as AC recognises that there
is NO market for the Rapid during evenings or weekends on Telegraph. Post evening
rush hour, ridership is very light thus many stops are skipped resulting in a return from
downtown just as fast as the Rapid, merely a randomly different set of stops. Auto
traffic in this time frame is also thin, thus no need for curbed off exclusive lanes.

AC Transit recently released a study of the present 1R service with recommendations for
improvements that can be done easily and soon.
http://www.actransit.org/aboutac/bod/memos/6091ef.pdf?PHPSESSID=9547ceall72e5
cc109a250e8dc47e1d8

The study makes clear that the major areas of bus delay are the commercial activity
nodes/business districts. which are where a majority of riders board/alight. While the
discussed Ticket Vending Machines would certainly speed boarding, an immediately
available option at several hot spots is to deploy "rear door loaders". This is long time
transit industry program of posting an employee to load passengers thru rear doors
while checking for fares. Having riders enter at two points should cut the time in half,
thus speeding up the route. Given that AC is not likely to curb off special lanes in
downtown Oakland, these other solutions at locations such as 11th & Broadway SB are a
much better option. One should note that these loaders can speed other routes at such
multi route stops thus speeding up all passing buses.

So, to sum up, | do not support physically separate lanes as an unnecessary waste of
money, do not support the all in one express stops only plan, and see little point to full
bore "stations" in the middle of the streets.

| should further comment that the most recent proposal for dedicated buses assumes
center street platforms requiring entry/exit doors on both sides of the buses. This limits
equipment flexibility such that special spares for this service are required rather that
simply using a spare from the regular fleet in the event of either maintenance issues, or
extra ridership due to some special event.



2
A Letter of Support for the BRT

I have lived and worked in Berkeley and Oakland for over 60 years, retired as an Acting
City Traffic Engineer and served 32 years as an Elected Transit Director to AC Transit and
BART. During this time the population of the area has decreased but traffic has
increased almost 3-fold with a resultant increase in oil consumption, greenhouse gas
emissions, congestion, and pollution. Furthermore, Caltrans is constructing a fourth
bore for the Caldecott Tunnel which will further increase the amount of traffic in
Oakland while cities are in-filling with higher density development.

Cities are now considering the development of Transit Oriented Development (TOD) but
most are just in its planning stage. TODs will reduce traffic by providing housing and jobs
in walkable neighborhoods, but it will require a well operating transit system to provide

mobility.

AC Transit is proposing to build an exclusive lane Bus Rapid Transit (BRT) system that will
operate along Telegraph and International Blvd in Qakland, which is projected to
provide over 40,000 trips per day. This is equivalent to what two four lane local arterials
carry, yet the buses will transport these riders using only two lanes, a ratio of 4 to 1.

RAPID BUS - Currently to enhance service AC operates a Rapid Bus having a signal
priority feature, but since the traffic on Telegraph Ave. and International Blvd is getting
more congested, buses have not consistently been able to take advantage of the few
extra seconds the priority provides due to being queued in mixed-flow traffic.

As traffic increases, the effectiveness of signal priority for Rapid Bus decreases even
more to point of essentially having no signal priority. One might say we should then
increase the priority time allowing bus passage, but it should not be increased for it will
begin to cause the delay of cross arterial traffic as well as affect pedestrian crossings
safely.

The current Rapid Bus is also slowed down by the need to pull in and out of traffic to
pick up and unload passengers at curbside bus stops. To get back into a mixed flow
traffic lane causes a few seconds delay, which adds up to several minutes over the run.
As traffic increases this delay will also increase.

Some say the Rapid Bus 1R can be improved with prepaid fare at stops and equal the
service of the BRT. However, the 1R will still become more unreliable, operating in the
midst of increasing traffic and encountering all the problems described above of not
clearing signalized intersections and delays due to the weaving in and out of congested
traffic. Due to this unreliability, today one often will wait more than 20 minutes for a 1R
which should



operate every 12 minutes.

Because BRT will remove one existing traffic lane in each direction, many people are
concerned about an increase in traffic congestion in the remaining mixed flow lanes and
that curb parking will be lost in order to provide BRT platforms in the middle of the
street,

However - as mentioned - we will have more traffic congestion in the future since
existing streets are currently near capacity. Over time Telegraph Avenue and
International Blvd will become ever more congested and the existing Rapid Bus will
become slower and less reliable,

Others say we already have BART which makes the BRT redundant. if this is so, how
many will use BART to go to local destinations along Telegraph or International Blvd? To
use BART one is likely to travel well over half mile to access BART's widely spaced
stations, which is well beyond the distance one would walk to use transit. What are
other ways to access BART? Drive and pay for parking? But parking is limited. Wait and
catch the infrequent local bus, pay an extra fare and once at BART wait for the proper
train to get to their destination?

THE BRT - BRT stops will be located generally less than 1/3 mile apart and the serve the
greatest number of destinations in the East Bay - medical and governmental facilities,
businesses, schools, stores, parks and residences - for they are within a half mile of the
Telegraph and International Blvd corridors. BRT will provide easy access with frequent
reliable service for people along these corridors. Using BART to access these
destinations will be more costly and time consuming.

Since BRT will serve this corridor within easy walking distance it is projected to generate
a ridership of 40,000 trips a day. And during peak periods the BRT will carry about 3
times the number of people than the adjoining vehicular traffic lanes.

Cities are planning to build TODs along with well functioning, frequent, and reliable
transit systems. Sadly however, most of our current transit cannot keep to schedules
and is slow in operation since (1) it operates in mixed flow along with the auto and (2)
our roads are getting more congested. Should we thwart the effort to build well
functioning TODs by restricting the development of well functioning transit system that
is more reliable, faster, and convenient? A well functioning TOD needs reliable,
frequent, safe, and fast transit providing good mobility.

I have been to Sweden and Japan and seen their well integrated TODs with transit that
decreased the need for auto use to a fraction of what we use in the Bay Area. The
greenhouse gas emissions (GHGe) per capita from

these developments are at least a third of what we praduce. Around their transit
centers for a block it is strictly pedestrian oriented where there is no car parking.



BRT with exclusive lanes will take full advantage of signal priority, unlike the existing
Rapid Bus where its value diminishes as traffic increases. Not only will BRT take full
advantage of signal priority providing faster and more reliable service but it will attract
many drivers who formerly drove due to their encountering greater traffic and
congestion that causes more delays and parking problems,

Recent study showed that using BRT one would travel from Berkeley to Oakland in
about 20 minutes. The Rapid Bus even with signal priority will take about 30 minutes
and this 30 minutes would be unreliable due to congestion.

GHGe - Then there is another important matter of the need to reduce greenhouse gas
emissions (GHGe), which BRT will aid in reducing. Excessive GHGe is causing climate
change that is producing dire impacts on our environment such as; temperature
changes, rise in sea level, reduction of our water supplies, melting of glaciers - not to
mention disastrous global impacts on flora and fauna. Our use of the auto is a major
contributor of GHG emissions. BRT can help to reduce these emissions by providing an
alternative to auto travel. Not only will the BRT attract former drivers but it will reduce
the subsidies needed to operate AC Transit due to its faster service as well as increase
revenue with greater number of riders.

In summary, the BRT operating on exclusive lanes can take full advantage of signal
priority. BRT will be more reliable, more frequent, faster, and more convenient than the
existing service. It will attract several thousand former drivers who will leave their cars
at home because of growing congestion. During peak periods the BRT will carrying over
3 times more people than the adjoining vehicle traffic lane, offsetting some of the
congestion. It will also lessen emissions of GHGe, due to more people using transit; it
will increase fare box revenue due to greater ridership; and it will reduce AC transit's
operating cost due to faster turnaround resulting in less public subsidies than the
current 1R and 1 local bus.

Therefore Oakland should support the BRT for its maximum length using dedicated
lanes, using proof of payment fare collection with off-board payment, raised platforms
for level boarding, and signal priority. With a good alignment, future up-grades can be
instituted that will allow Bus Rapid Transit operating totally on exclusive lanes,

3

Subject: Objection to BRT Plans on International Blvd, Lower San Antonio District,
QOakland

To Whom It May Concern,



I'm writing to alert you of a major problem being created by the BRT plans for the lower
San Antonio district of Oakland and for the EastSide Cultural Center, 2277 International
Blvd.

The EastSide Cultural Center is located on International Blvd, has cultural event
programming for the community 7 days a week, from early morning to late evenings,
and has tens of thousands of visitors every year. Our center is the cultural hub of the
neighborhood, not to mention a shining example of a successful independent
community center that is currently thriving. We have a uniquely diverse range of
events, gatherings and workshops that serve all ages and cultures of our neighborhood
and all of greater Oakland/Bay Area.

The BRT plans will have a devastating effect on our center, and our neighborhood in
general. Every day people use the parking along International Blvd to attend our events,
and especially to pick up and drop off attendees, participants, artists, musicians,
community groups and youth. This happens from morning to night, 7 days a week. We
already suffer from a lack of parking and open public space, and the BRT plans will
eliminate what little we do have.

We at the Cultural Center are also working hard to now provide daily programming for
neighborhood families and preschool children. In August of 2010 we will be launching a
parents playgroup cooperative, which will use the Cultural Center 5 days a week. We
will have children ages 0-5 using the space throughout each day. The proximity of fast
moving cars to the sidewalk creates a very hazardous environment and will jeopardize
our efforts to serve the children of our neighborhood. There is also another preschool
nearby located on International that will encounter major safety issues for their young
children.

Lastly, we and our fellow business and community members have worked hard to create
a neighborhood atmosphere near the center that invites pedestrian traffic. Itis
essential for us and helps to develop our neighborhood culture. In this vein the city has
recognized 23rd Avenue at International as a focal point for commercial revitalization.
The BRT plans will create a high speed corridor that prohibits people from slowing down
and taking time to notice our center and the other businesses near us. Basically the BRT
will make the area around our center a drive-thru that will ruin business prosperity and
more importantly the neighborhood culture we and the city have been trying so hard to
have flourish.

Thank you for your time and consideration, we will definitely be in contact with you in
the very near future,

4



I am not in favor of the RAPID TRANSIST mess you are proposing on Telegraph Avenue
because it will: .

. Force all non-bus vehicles into one lane each way

. Eliminate approximately 50% of the street parking on Telegraph
in the Temescal district '

. Prohibit left-turns from over half of the cross streets on Telegraph
in the Temescal district

. Eliminate local bus service on Telegraph and would probably only
save approx. 2 minutes for the average rider.

. Build big concrete "stations" in the middle of the road

5

| oppose any reduction of traffic lanes on Telegraph Avenue and the loss of parking
spaces. Instead of adding this rapid bus, why not better serve the routes already in use?

| do NOT subport BRT on Telegraph Avenue, which is already bottlenecked, especially in
Temescal's burgeoning Gourmet Ghetto.

I do NOT support any loss of traffic lanes.
| do NOT support any parking space loss.

Thank you.

6
Subject: Telegraph Avenue in North Oakland

No BRT on Telegraph Ave.

No dedicated bus lanes!

Keep 2 lanes of traffic each way on Telegraph Avenue!
Stop messing with OUR neighborhood!

7
Subject: Your Proposed BRT Project

As an active member and resident of the Temescal neighborhood, | strongly oppose
your misguided and destructive transportation plans for our Temescal District
neighborhood by the implementation of BRT.



1) You are attempting to destroy and consequently you will destroy by your proposed
elimination of the two lanes of traffic from Telegraph Avenue the commerce generated
by many successful businesses which have sprung up as a result of massive personal
efforts and great monetary cost over the last few years on Telegraph Avenue in our
neighborhood, and which have been successfully promoted and protected by the
Telegaph Avenue BID ;

2) you are attempting to destroy and you will consequently destroy commerce and
neighborhood quality of life by dedicating those two eliminated traffic lanes for buses
only; and

3) your are attempting to destroy and you will consequently destroy commerce and
neighborhood quality of life by eliminating approximately 50% of street parking on
Telegraph Avenue which will consequently destroy our neighborhood businesses and
our neighborhood quality of life by forcing traffic onto neighborhood side residential
streets to accommodate the extra volume of traffic which these streets are not designed
for. This street parking rightfully benefits the businesses on Telegraph Avenue by
staying on Telegraph Avenue. It belongs on Telegraph Avenue.

Your idea is totally wrongheaded and does not benefit our Telegraph Avenue Temescal
business neighborhood or the Temescal residents and neither does it benefit the City of
Oakland. It seems that project is designed only to benefit AC Transit.

| strongly urge you to scrap this destructive idea.

8
Subject: STOP BRT

I ride the 1 and 18 lines at least once a week, from my home at 45th and Telegraph to
my work, near International Blvd and 14th Ave. | adamantly oppose the implementation
of AC Transit's Bus Rapid Transit (BRT) plan. The havoc it woudl create for private autos
and everyone else using the Tlegraph corridor is well beyond reason, with no great
benefit to transit users. It would also make riding a bicycle on Telegraph Ave much less
attractive, being hemmed in by long lines of autos and large buses whizzing by. And the
idea that the City has no recourse to remove the infrastructure once the plan shows its
not useful is beyond gall.

Please stop this plan now.

Oakland, CA 94609



9
Subject: Stop BRT

The traffic congestion on Telegraph Ave. and the cross traffic forced onto my formerly
quiet neighborhood street are enough reason to stop BRT.
(94609)

10

To: standnorthoakland@gmail.com
Subject: BRT

| can't thank you enough for dropping your STOP BRT flyer on my Temescal home's
doorstep. | had heard nothing about this, and after reviewing various things on the
web about it this afternoon, | am thrilled. What a creative proposal to improve public
transportation in our city and help the environment.

Your flyer, by the way, is a bit of a downer. More the "politics of nope" than a "politics
of hope." My reaction to people who "just say no" is to always look at the other side,
and in this case was so excited by the possibilities of Bus Rapid Transit that | have to
wholeheartedly support it. To that end, I am c¢c'ing _brt@oaklandnet.com_
(mailto:brt@oaklandnet.com) with this comment: Yes to BRT!

11

Subject: Preserve the Temescal Neighborhood

I am a Temescal resident of almost 25 years. | have read a little of what BRT would do to
Telegraph Avenue in Temescal. | am very much against any plan that would impede
traffic on Telegraph, remove available parking on Telegraph or change local bus service
on Telegraph. We are already severely impacted by Bart riders who park their cars in our
neighborhood during the week. | do rely on local bus service and | also must use
Telegraph as part of my commute to work. 1 will be glad to sign a petition against these
changes.

12

Subject: Telegraph ave. No dedicated bus lines... No parking loss...

This is to express my deep dissatisfaction and concern on the current plan for bus traffic
on telegraph Ave. The current plan, involving shutting down one lane to traffic,
removing parking and left turn options will adversely affect what is in short, a Oakland
success story. The Temescal district has enjoyed a renaissance over the past 4 years and
this plan will greatly affect the merchants and proprietors who have made it possible.



Further, this plan will likely increase congestion on neighborhood streets like Webster
and Shafter that will affect public safety.
Please do not proceed with the BRT.

We will see you on Jan 26th to voice our concerns in person.

13
Subject: NO BRT on TELEGRAPH AVE

| am strongly opposed to the proposed Bus Rapid Transit on Telegraph Avenue. | have
lived in the neighborhood for more than 10 years and have worked with others to
strengthen the merchants and restaurants along Telegraph. Slowly Telegraph Ave is
becoming a destination for folks to stroll, eat, and shop. We enjoy a summer street fair,
a regular farmers market, Halloween trick-or-treat, and a winter shop and stroll event.
This type of neighborhood activity would be disrupted by the BRT plan. Folks come from
other places in the Bay Area to visit Telegraph Ave businesses and need places to park.
Reducing parking and prohibiting left turns is definitely not a good idea. The residential
streets near Telegraph are generally peaceful with children and pedestrians out and
about. Changing the traffic pattern so that more and faster cars use these side
residential streets is likely to result in more traffic accidents and it will also make these
neighborhoods less desirable places to live.

My family uses the BART and bus system extensively, and while | would like to see a few
more buses running during the morning hours, | see no need for BRT. The current ride
times are reasonable.

Many people have worked hard to improve Telegraph Ave. and the surrounding
neighborhoods. We are beginning to enjoy the fruits of our efforts. The BRT plan is in
direct opposition to the kind of neighborhood the Telegraph Area is becoming. Please
stop pursuing this misguided plan.

Qakland 94609

14 |
Subject; Telegraph Avenue Plan

| just learned the details of AC Transit's BRT plan to take over twa lanes of Telegraph
Avenue for the sole use of your buses. This is an absolutely horrible plan which will have
negative impacts on our Temescal neighborhood as well as the entire length of
Telegraph towards downtown, There should be no dedicated bus lanes and no parking
loss. Left turns should not be prohibited This is a neighborhood and the left turns are
essential to maintain traffic flow and easy access to our homes, and to avoid heavy flow



on certain other residential streets. Further, you should not limit local bus service on
Telegraph - au contraire! you should increase local bus service. And DO NOT build
concrete stations in the middle of the road - what a horrible idea.

Whom are you serving? Apparently, you are not serving us, the people who use and
need bus service.Right now, Telegraph Avenue has a good flow of traffic and is
convenient for local and cross town travel. Parking is decent which is critical for our
merchants and residents.Your plan will drastically and negatively impact these positive
aspects of our neighborhood.

Further - you really need to listen to people about the awful Van Hool buses.

15
Subject: BRT

I've ridden AC Transit buses on Telegraph in Berkeley and Qakland for about thirty
years. Never has there been any bus more dangerous (for a senior) and uncomfortable
to ride than the BRT. In fact, | avoid BRT whenever possible, as do many others (witness
the low ridership; | often see near empty BRT lumbering down Telegraph). It's hard for
me to believe you know or care how passengers are thrown around inside the BRT
trying to grab something to hold onto or sit on. Did you think drivers waited for
passengers to clasp something to hold onto or sit onto before driving off? It's fairly
obvious to we who ride buses that someone, somewhere, who never rides buses, took a
big bribe to authorize such a monsterosity. ~

16

Subject: | oppose BRT on Telegraph avenue in Oakland's Temescal

| am writing to express my oppostion to Bus Rapid Transit on Telegraph Avenue
between 40th and 51st Streets.

The Temescal neighborhood is fast becoming an Oakland success story, with new
restaurants and cafes continuing to open. With all the challenges facing Oakland, and
especially in this economy, we need to do all we can to nurture this success by
maximizing the charm, walkability, and access to street parking on Telegraph Avenue.

The last thing we need to do is create an opportunity for the buses to go faster in this
area. The buses drive at an unsafe speed as it is. A few years ago | was almost run
down as a pedestrian by an AC Transit bus when | had the walk light; only another
pedestrian, seeing the bus run the red light on the cross street, saved me.

| understand some of the arguments for the BRT; however, the need to nurture
this Oakland economic and cultural success story in Temescal far outweighs other
needs,



Qakland, CA 94609

17
Subject: supporting BRT

Hi, I'm a District 1 Oakland resident and | wanted to voice my support of BRT via email
since | won't be able to attend this week's meetings. | live near 58th and MLK and
would happily also take BRT on Martin Luther King, Market, or Adeline Street. Is the
route on Telegraph because that's where ridership is heaviest?

18

Subject; no dedicated bus lanes

i am writing to add my voice to the opposition of the proposed AC Transit Plan for BRT
on telegraph avenue in oakland.

i live in the temescal neighborhood. i am deeply concerned about the plan’'s the direct
impact on traffic and traffic patterns, congestion, and the re-routing of cars into the
residential streets.

i cannot attend the meeting on january 26th and am adding my voice through this email
message.

19
Subject: NO DEDICATED BUS LANES/NO PARKING LOSS

| am a small business owner. | have been in busy in Oakland for 7 years. | just moved
my office to Telegraph Avenue from 29th and Summit, last November. | moved for
several reasons, but the main reason was the parking issue. Anybody and everybody
who knows anything about Pill Hill, know that the parking situation is really big problem,
it always has been. It has gotten worse over the past few years. There use to be an in-
and-out surface parking lot on the corner of 29th and Summit. The owner was leasing
the space from the Mercedes Dealership. They decided use the land for their own
purpose and the lot is no longer. Without out that lot, parking became a nightmare for
the patients and clients of the businesses on the "Hill". We all thought the parking
situation would get bad (worse than it was) but we had no idea how bad. | have had
clients more than 20 minutes late because they were driving around looking for a
parking space. A lot of my clients made their appointments after 5PM weekdays or on
Saturdays, when the parking was a non-issue,

When | made the decision to move my office, | talked it over with my clients. My clients
made me promise that | would find a location where the parking would not be a issue.



It took me a year and a half to find the perfect space. My new office is on the corner of
Telegraph Avenue and North. The parking is somewhat a non-issue. | haven't had one
client who was 20 minutes late because they couldn't find parking. All of this would
change if AC Transit's plan to take over two lanes of Telegraph for the sole use of their
buses.

In this economy, small businesses are suffering more than the big corporations. We can
not afford to have one moare reason for our clients/customers to find another location
for services, etc.

20
Subject: Another Family Against Telegraph Ave BRT

Hello,
My family and | have lived in Temescal for over 15 years. We use Telegraph Avenue on

a daily basis to get to and from work, shopping, etc. We are solidly against the BRT
proposal because:

* it would cut the number of through traffic lanes by half, thereby
doubling commute times.

* The longer commute times will increase generation of pollution and
greenhouse gasses.

* The proposed loss of parking will be devastating to local
businesses.

* The prohibition of left turns on many cross streets, along with the

dedicated bus lanes/elimination of two traffic lanes will force traffic onto
side streets were our children play.

Please stop this dangerous and inappropriate BRT plan NOW.

Oakland, CA 9460
21
Subject: Opposed to dedicated Lanes on Telegraph

I am a Resident of the Temescal Neighborhood that will be effected by the proposed
taking of public traffic lanes and creating dedicated bus lanes.

| am opposed to the proposal for creating dedicated bus lanes on telegraph avenue.



In my opinion it will disrupt the flow of traffic and have a negative impact on the
neighborhood.

If 1 have a vote as a taxpaying owner resident - | vote no on the issue of dedicated bus
lanes on telegraph avenue -- and ask that you find alternative solutions

Oakland, CA 94609

22
Subject: BRT, Yes!

Please support the continued efforts of planning staff to find a viable "Locally Preferred
Alternative" (or "LPA") for BRT as soon as possible.

To really address any anticipated impacts, we need to understand how the project
would be implemented in detail, on a block by block level. Developing an LPA would be
the next necessary step to help us all better understand what specific issues need to be
addressed before going forward with BRT, or not. We also need an LPA in place so that,
if the city approves of BRT in the future, funding can be sought out and directed toward
the project.

As part of a BRT system, dedicated lanes might be able help to keep transit vehicles out
of traffic, making transit service fast, frequent, and reliable. BRT stations may be able to
create safer, more comfortable places to wait for transit, and proof-of-payment
systems, and level, all-door boarding could all work together to make existing transit -
and a future BRT system- a viable alternative to driving. However, BRT may also create
too much congestion on the corridor, cause "cut-through" traffic into neighborhoods
that parallel the route, or may displace parking that may be critical to future. The only
way to know for sure is to do a closer study through developing and studying a full-build
LPA.

Again, please do everything you can to help develop an LPA so that we can more
thoroughly study how BRT might lock in the Bay Area, if we choose to implement it.

Emeryville, CA 94608

23

Subject: No dedicated bus lanes. Danger to residents.

Taking two lanes of Telegraph for bus use will ruin our beautiful neighborhoods. Cars,
trucks, large vehicles will crowd the local neighborhood streets. There are seven
children in our block on Shafter alone. The huge increase of vehicular traffic in our
community streets from reducing two lanes of traffic will be a bodily and respitory



hazard to all in Temescal and other communities. | have lived in Temescal for 20 years. |
travel on Telegraph every day and | have never experienced a problem from t0o much
traffic. We do not need it; we do not want it. Drop the plan now.

24

please do not eliminate any traffic lanes or parking spots along telegraph avenue for a
dedicated bus lane. i travel frequently on telegraph by both bicycle and car and do not
think this new plan would be safe,

oakland, 94618

25
Subject: Opposed to current alignment of proposed BRT

| am writing to voice my opposition to the proposed BRT along International Blvd and
Telegraph Ave. Why is a fixed alignment public transit route being proposed that will
basically mimic an already existing public transit route (BART)? In many cases a lot of the
stops for the proposed BRT are at BART stations! How does this help anyone, other than
AC Transit slightly increasing it's ridership by pulling a few people off BART? AC Transit
should be improving its local bus service in these neighborhoods to better connect to
the existing BART stations, not duplicating BART service. | am not opposed to BRT in
general, or for Oakland, but | do not support the currently proposed alignment.

Oakland 94602

26
Subject: BRT in the San Antonio neighbarhood

Hello BRTcommittee, my name is ~ and I'm a core member of Eastside Arts Alliance
where you had a community meeting January 12. ! was in attendance at this meeting
and was a part of the discussion of the plans and impact of the BRT in the San Antonio
neighborhood.

As | described in the meeting January 12, Eastside is a community cultural center that
has programing 7 days a week. This programming includes multi-generational
community members from various background engaging in classes, performances, art
exhibitions, community forums, film series and conferences. Our space has a lot of foot
traffic as well as parents dropping off and picking up youth, production load in and load
out of instruments, props and sets. We are building a parent collective as well as
developing plans for a park and more public art that is best enjoyed and experienced
when walking in this neighborhood. Our programming also is in need of additional



parking space to support the capacity of constituents that attend our evening and
weekend programming.

The BRT will greatly and negatively affect Eastside Cultural Center and the community
we serve. Having only 2 lanes for traffic and no stopping rules will be a huge
inconvenience for everyone that comes to our art center. Furthermore the diminished
parking spaces will make it even more challenging for lack of parking spaces we already
are challenged with,

| understand the BRT is a way to support Oakland's growing population and that the
convienence of the rapid line will help people to feel better about catching the bus. |
personally catch AC Transit everyday and feel it's deplorable that the City of Oakland
makes it's citizens stand in filth and squalor while waiting for this public service. There
are so many bus stops that are simply disgusting for days and weeks on end with trash
and food. There are sticky sidewalks from gum, candy, spilled soda and juice and the
heavy foot traffic of the hundreds of people that use the bus stops daily. If we, the
citizens get this new BRT service | hope the city does not keep the terrible habit of not
keeping all the bus stops clean everyday. My understanding is that the BRT will have
more stops. Will that make it harder for the City to keep them all clean? | would like to
ask the City of Oakland to currently keep all the bus stops clean and littler free and
that will be a way to make people feel better about catching the bus. Please start this
now! Moving forward into the future, | hope the lines of the BRT will have a higher
standard of cleanliness that what we the citizens of Oakland are subject to now.

I think it's a good idea for the BRT to run down E.12 from 4th Avenue to 14th Avenue.
My suggestion is that the BRT continue down East 12th from 14th Avenue through the
Fruitvale. | also suggest there be a BRT bus stop on E. 12 and 23rd Avenue to support
the people that use the 23rd Ave corridor. Please do plan the BRT line down E.14
through the San Antonio neighborhood, E.12 is a much better route. | thank you for your
time and effort to get community input on this project.
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Subject: STOP BRT on Telegraph Ave

Regarding Telegraph Avenue, please take into your consideration:
NO dedicated bus lanes.
No parking loss.

Spending more money when you have little to gain is not consistent with good
management.



QOakland CA 94609

28
Subject: BRT, Yes!

BRT Project Team

Please support the continued efforts of planning staff to find a viable "Locally Preferred
Alternative" (or "LPA") for BRT as soon as possible.

To really address any anticipated impacts, we need to understand how the project
would be implemented in detail, on a block by block level. Developing an LPA would be
the next necessary step to help us all better understand what specific issues need to be
addressed before going forward with BRT, or not. We also need an LPA in place so that,
if the city approves of BRT in the future, funding can be sought out and directed toward
the project.

As part of a BRT system, dedicated lanes might be able help to keep transit vehicles out
of traffic, making transit service fast, frequent, and reliable. BRT stations may be able to
create safer, more comfortable places to wait for transit, and proof-of-payment
systems, and level, all-door boarding could all work together to make existing transit -
and a future BRT system- a viable alternative to driving. However, BRT may also create
too much congestion on the corridor, cause "cut-through" traffic into neighborhoods
that parallel the route, or may displace parking that may be critical to future. The only
way to know for sure is to do a closer study through developing and studying a full-build
LPA.

Again, please do everything you can to help develop an LPA so that we can more
thoroughly study how BRT might look in the Bay Area, if we choose to implement it.

Qakland, CA 84609
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Subject: BRT Oakland comment

Hi,

I would like to officially voice my family's concerns about the traffic and parking
implications of the BRT project along Telegraph in the Temescal neighborhood. | am a
supporter of public transportation, bicycling, walking, and all non-personal automobile
modes of transportation. | do not own a car and rely on these modes of transportation
myself. Therefore, | typically support infrastructure improvement projects that improve
these options.



I live on Rich Street, a typically quiet, narrow, one-way street, conducive to neighbors
talking and kids playing. The character of the street is part of what attracted us to this
area. Since moving here, however, we have found that a rediculous number of non-
residents leave their cars on Rich Street. People leave their cars daily and walk to
MacArthur BART, and also leave their cars for extended periods while they are out of
town, as there is no street sweeping on Rich Street. We find it very frustrating when this
happens, and guests or my wife cannot park their car. Another surprise was that a
number of people who do not live here prefer to zoom down Rich Street, rather than
using the wider streets surrounding us. This is dangerous for the young children who live
on the street.

My concerns with the BRT project are that:

1) By eliminating parking on Telegraph, even more cars will seek parking on Rich Street
and surrounding neighborhood streets, increasing what on Rich Street is already a
nuisance situation.

2) To avoid congestion on Telegraph, drivers will use the residential streets in our
neighborhood, decreasing the walkability and bikeability of the neighborhood, part of
what attracted my family to this area.

Please address these concerns as part of the BRT project, and you will have the
enthusiastic support of my family. Perhaps residential permit parking should be
implemented on Rich Street. | would support that. Perhaps traffic control gates gates,
like those used in Berkeley, should be installed on streets like 42nd and Webster, to
prevent those streets from turning into major through routes.

Any feedback you have will be appreciated.
Oakland, CA 94609
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Subject: BRT in Oakland

Hi,

I missed the community meeting tonight, but | would like to support the proposal for
the BRT. | commute from Downtown Oakland to 101st and International every day, and
would definitely take advantage of the BRT. Let me what | can do to show support.
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Subject: BRT: Please, NO dedicated bus lanes and NO parking loss!

To Whom It May Concern:



I have recently learned about AC Transit's plan to take over two lanes of Telegraph
Avenue for the sole use of their buses. While | am a big supporter of mass transit and
consider buses a critical element of any mass transit system that is absolutely essential
for future sustainability, | strongly oppose the BRT plan.

Our Temescal neighborhood is finally gaining some traction for real improvement.
Eliminating street parking and local bus service would reduce access to the heart of our
revitalized commercial center and deal a very harmful blow to the positive trends we
have been working on for more than a decade--and that have been very slow in
coming!!

Eliminating two lanes of traffic from Telegraph would force traffic onto side streets,
which would seriously degrade the residential areas of our neighborhood. Prohibiting
left-turns from over half of the cross streets on Telegraph in Temescal would negatively
impact traffic, which we are already struggling with at peak times of the day.

The benefit of reduced travel time for riders would be small compared to the extreme
negative effects on our neighborhood. The cost-benefit for BRT is just not there.

| strongly urge you to reject this plan!

Qakland, CA 94609
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Subject: Comment on draft BRT route

I have a very specific comment about the draft BRT route (available here:
http://www.oaklandnet.com/government/ceda/docs/011210_poa_ebrtp_figures 26 3
4.pdf). I am very concerned about the replacement of half of the existing median along
International between 34th and 35th Avenues.

In the draft proposal, the eastern part of this segment of median will be replaced by two
BRT lanes. This is seen at point A1-B1 on page 32 of the draft route. Currently, thereis a
wonderful median here, with well grown trees and a well used high-visibility cross walk.
Additionally, there is an pedestrian "island" on the north-west corner of the intersection
of International and 35th Ave.

In the draft route, a large stretch of this median will be torn out, and replaced with bus
lanes. Rather than a "high visibility" cross walk, only a normal cross walk would be
installed. And the pedestrian island that facilitates pedestrian access across both
International and 35th would be removed to allow southbound trucks on 35th to turn
westbound onto International.



This will destroy much of the walkability of the area. This walkability is extremely
important, as this is the heart of the Fruitvale shopping district. The existing median
facilitates pedestrian use of the area by providing a place for pedestrians to wait while
crossing International. The pedestrian island provides the same function.

Currently, the walk from the north side of International to the south side is broken into
three short segments which encourages people to walk across the street. In the draft
plan, pedestrians will be faced by a very long walk across the street. This will discourage
people from crossing the street and hence discourage overall pedestrian use of this
shopping district. This would be a significant setback as the intersection of 35th and
International is really the heart of the Fruitvale retail shopping district.

Moreover, the removal of the well grown trees currently on the median will diminish
the overall character of the shopping district. It is well understood that mature foliage is
more inviting to pedestrians than concrete streetscapes or streetscapes with low
foliage.

| welcome the addition of the additional new median between 36th and 37th, but the
beneficial effects of this new median will be dramatically stunted by the break or
"pinch"” at 35th in the current plan.

Here, | offer a suggestion that would preserve the existing median and also minimize the
break between the existing median and the proposed additional median.

| would change the draft route in the following way. | would relocate the westbound
BRT stop to a new location on the east side of the intersection, so that both of the BRT
stops are located on International between 35th and 36th. If buses with doors on both
sides are really going to be used, then this could be accomplished without significant
alteration to the current draft plan. The new BRT stop could be located in between the
two BRT lanes, in the space currently designated as a sliver of landscaped area and
marked with a "traffic signal."

If buses with doors only on the right will be used, then | would propose eliminating the
small sliver of landscaped area south of the BRT lanes between 35th and 36th, moving
the westbound station slightly to the east (closer to the intersection, to the area
currently marked as hardscape, then having the slight rightward curve in the westbound
lane occur sooner, then having a companion curve in the eastbound lane. Hence, in the
area exactly south of 36th, the eastbound BRT lane would occupy the space currently
marked with the "traffic signal." Then, the place where the eastbound BRT lane used to
be (where it currently is in the proposed draft, exactly south of 36th) could be used for
the relocated eastbound BRT station. This station would be accessible by the proposed
high visibility crosswalk over International at 36th.



By moving the eastbound BRT station from the west side of the 35th intersection to the
east side of the intersection of 35th and International, we can keep the existing median
between 35th and 34th. This is precisely the median that provides the most benefit to
the area in terms of pedestrian walkability.

Furthermore, | would propose keeping the pedestrian island discussed earlier and
simply prohibiting southbound truck traffic on 35th from turning eastbound onto
International. | live in this neighborhood and use 35th every day and | rarely see
extremely large trucks making this turn. Even if there are trucks that currently use this
turn, they can easily be re-routed. Instead of proceeding south on 35th, they can turn
onto Foothill, at 35th and Foothill, and by this way take an alternate route to
International.

If this is slightly burdensome to truck traffic, so be it. The changes | have proposed are in
defense of the pedestrian walkability of the Fruitvale shopping district. This pedestrian
walkability is much more important to the success of retail in this area than saving slight
inconvenience to the trucks that service this retail,

Thank you for your time and attention, | hope you will consider my suggestions carefully
and | would appreciate a considered response.
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Subject: no dedicated bus lanes

Hello. | am a concerned citizen living near Telegraph. | am completely opposed to
dedicated bus lanes because it would make traffic much worse, prevent street-parking,
and completely eradicate bike lanes!

In addition, almost all of the bus drivers drive too fast and recklessly!

~34
Subject: BRT LPA comments

I am a resident of Oakland and live on upper Telegraph Ave. | am a regular transit rider
(both BART &
AC).

| attended the community meeting on January 27th at

City Hall. The following is in answer to your request for community comments
regarding the Oakland Staff Proposal for the Locally Preferred Alternative on
AC Transit's proposed BRT project.

1. Specific suggestions that should be studied to build a
better-operating project (if built):



a. Split the route. Two routes connecting at the 20th St Transit hub/19th St BART would
increase on-time performance. Transferring between BRT vehicles could be easily
accomplished by a properly-constructed covered

transfer platform.

b. Relocate the route from Broadway to Webster from 20th and 14th/12th where there
is less traffic and room for
dedicated lanes.

2. Areas that need to
be addressed/studied in the EIR:

a. Partial-Build as well as Full-Build and No-Build
alternatives.

b. A split-route proposal (see 1.a above)

¢. A comprehensive survey of residents and workers within %

mile of the proposed route regarding their current transit & private

vehicle use, and likelihood that they would use BRT. This must include travel patterns
(ie. What

percentage of their destinations are along the BRT corridor?). Can BRT service them if
they travel down International Blvd and then across town to Hegenberger?

d. The traffic study needs to include random surveys of

drivers/passengers regarding their travel patterns, and whether their

destination or point of origin is within BRT's

or AC Transit's reach. For example, a

significant percentage of the existing level D-F afternoon traffic along upper
Telegraph is composed of commuters to UC Berkeley and Alta Bates who travel
Telegraph only to reach the Hwy 24 freeway. Incentives must be proposed to get a
significant number of these commuters

on BRT to avoid gridlock. Any private developer who proposed to

decrease the level of traffic flow as proposed by BRT would be required by the City to
implement significant traffic mitigation

measures, at significant cost.

e. The traffic study also must include likely traffic shifts

to residential side streets in addition to nearby corridors, and the potential

effects on pedestrian safety, schools & children, and parks along these
neighborhood residential streets. There

is already a significant flow of congestion-avoidance traffic through the
upper-Telegraph/lower Rockridge neighborhood on weekday afternoons toward the



Hwy 24 onramps.

f. the creation of multiple turn lanes off Telegraph at
freeway access points needs to be studied

g- The likelihood of Blight along the BRT corridor due to business disruption during
construction as well as decreased ease-of-access

both during and after construction.

The complete removal of parking and LOADING along the entire

west side of Telegraph from 40th to 52nd (except for 6 spaces by 42nd)

and along the east side of Telegraph from 41st to 48th has a strong probability of
significantly affecting the viability of the

existing businesses and discouraging future businesses from locating along the
corridor.

h.. Emergency vehicle access points to residences and
businesses adjacent to the Stations need to studied and plans altered as needed
to provide more than one access point.

i. Comparisions of air pollution levels from traffic/busses/BRT need to be made for all
Build-level alternatives. Will the cars and delivery vehicles sitting

in a single lane waiting for truncated signal times both along and crossing the
corridor create more pollutants than the current mix of cars/delivery trucks,

and Rapid-Bus/local busses moving along multi-lane streets? Likely decreases in
average single-vehicle

pollution levels must be factored into all projections (2025 models, etc).

k. Quality-of-life, health, and potential BLIGHT

probabilities to residents along the corridor must be studied regarding the
currently-proposed 24 hour-a-day service at 5 minute intervals. Current Rapid-Bus
vehicles cause noticeable

vibration within residential structures along the corridor when passing over
broken surfaces or significant seams in the roadway. Mitigation proposals for vibration
(a

rubberized roadbed?) and noise (both vehicle and 'stop announcement') reduction
need to be made. During evening hours

current stop announcements are clearly audible indoors along and adjacent to

the corridor.

[. A below-ground infrastructure assessment needs to be

completed as part of the EIR. This must include information regarding the
likely effects of increased heavy-weight traffic & vibration levels on the
severely-aged water and sewer mains, as well as gas mains, buried under the



corridor. Oakland has already determined that many of the sewer lines are in need of
replacement;

the probability of failure due to BRT construction and vehicles needs to be studied and
solutions proposed.
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Subject: BRT draft LPA comments

In conclusion, let me state that | am opposed to the current BRT project, on both
environmental and operational grounds. | do not believe that it will actually get people
out of their cars, nor reduce pollution. Perhaps more importantly, | do not believe that
AC Transit currently has the ability to effectively run & maintain a functional BRT
system. Rebuilding ridership and effective management of the current AC Transit
system need to be shown before a project of this area-wide significance is undertaken.
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Subject; BRT Comment Card

| attended the January 12th BRT focus group for the Eastlake neighborhood. It was a
very informative session and the consultant team was very engaging. In general, | felt
that even though it was supposed to cover the Eastlake neighborhood, no one from that
neighborhood attended. A potential reason was that the meeting was held 10 blocks
outside the boundary of the neighborhood. Also, | don't know if the Eastlake Merchants
Association was informed of the meeting.

My specific comments are as follows:

It is crucial that AC Transit and the City of Qakland create a maintenance and operation
agreement between the two jurisdictions so that the public will get effective services.
Too often, the riders do not know who to call to report vandalism, trash, incidents of
crime because it could be one of two jurisdictions. What ends up happening is that the
bus stops suffer from neglect and the nearby property owners are left to shoulder the
responsibility of maintaining it. It will be crucial to instill confidence in the service,
create a safe environment, maintain a high ridership in order to make the BRT successful
and reduce congestion.

AC Transit should attempt to enforce the no left turn areas so that it avoids accidents
and delays on the bus route. It should be physically prohibited as well as enforced by
the patrol in charge of the BRT service.

Please maintain the Eastlake neighborhood streetscape along E. 12th $t & International
Blvd. and take cues from the neighborhood when designing the bus stops.

Make clear areas for pedestrian crossings and physically prohibit pedestrians from
crossing in an unsafe manner to access the BRT stops. Consider installing Pedestrian
Crossing priority signals at the stops to cut down on unsafe jay walking to reach the
platform.



Thank you for this valuable process. | believe that the BRT will be a fabulous addition to
the International Blvd. corridor that will make life easier for a large number of riders.
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Subject: Concerns about BRT in the lower San Antonio district

| am writing to voice some serious concerns | have about the BRT plans that run through
the lower San Antonio District of Oakland from 14th Avenue to Fruitvale Avenue. |
believe that the elimination of parking along International Blvd. in this area will have a
huge negative impact on the businesses and residents located along this street.

issues the City of Qakland should address are:

1. Local businesses along this street already struggle to survive, sustain and grow,
and a "no stopping, no parking, no left turns along International Blvd." policy would
probably shut them down. BRT's disregard of existing businesses points to either a
blatant lack of research or what seems to be red-lining of an extremely diverse, lower-
income neighborhood largely populated by people of color.

2. BRT would make International Blvd. a faster street, endangering neighborhood
residents, especially children and elderly who need to cross the street daily. BRT along
this route would make the neighborhood less safe by resulting in even less foot traffic
and "eyes on the street”.

3. Several nonprofit, community-serving organizations will also be impacted. The
EastSide Cultural Center (where | am employed), Oakland Ready to Learn, and Cycles of
Change, ali located at International Blvd. and 23rd Avenue, are reliant on spaces in front
of our building which allow parents to pick-up and drop-off their children; equipment,
instruments, art to be loaded-in and loaded-out; and students, participants, residents,
audience members, elders, families with young children all need to be able to park or
pull-up to the building and access the sidewalk. There is also a building at International
Blvd. at 25th Avenue that houses many community service organizations which will be
similarly impacted.

4, Bicyclists choose International Blvd. as opposed to E. 12th Street because traffic
is slower and because there are pedestrians, International Blvd. seems safer.

I would like to propose that BRT run on e. 12th Street instead of International Blvd. The
street is already a fast thoroughfare. It is wider, less pedestrians, less businesses that
require foot traffic or streetside parking to survive, and it already has several
intersections where cars cannot turn left onto the Avenues.

As a twelve year resident of Eastlake who daily takes public transportation and/or
bicycles to work on International Blvd. and 23rd Avenue, | am very familiar with this
entire route, - the people who ride the buses, the small businesses that are located
here, the pace of traffic, where families pull over to stop in at a market, grocery or



restaurant, pull in to an auto repair shop, go for services, or attend an event at the
EastSide Cultural Center along International Blvd. | also know that the City supports
development of small businesses and nonprofit organizations along the 23rd Avenue
corridor (International Blvd. runs through the heart of the corridor) - street scaping has
been in process for 7 years.

Please do not allow BRT to jeopardize the difficult steps that residents, organizations,
and local businesses have made toward building a vibrant, safe and sustainable
neighborhood. Do not allow BRT to ignore us!

Oakland, CA 94606
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Subject: BRT

| live and operate a business on Telegraph. My customers and | are very
much opposed to loss of parking and dedicated bus lanes on Telegraph in
Oakland.
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Subject: Telegraph Ave.

I live right off of telegraph ave. near the macarthur bart station. I've recently heard of
AC transit's plan. | think its a terrible idea and ask you not to consider it. Telegraph has
finally come back to life in part & that success needs to be expanded to other parts of
Telegraph. This will not enhance the part that has become successful now nor will it
improve any other part of this street. | was born in this neighborhood & grew up here. |
moved to east oakland but was constantly back to visit. | have now moved back here
permanently. So | know how dead Telegraph Ave. has been and I'm happy that part of it
is doing well and hope that will expand to all of it. Do not consider this brt plan,it's not
good for traffic. It will force even more people to park on the residential streets off
Telelgraph, it's hard enough now to be able to park near your house on the street. It's
won't improve anything and seems to me it would make

things more dangerous for pedestrians. Thanks.

40

Subject: Re: Opposed to current alignment of proposed BRT

Thank you.Bruce Williams (with the City) has responded to most of my comments.

Not sure what to do but I would just like it officially noted that | (as an Oakland resident
and downtown business owner) oppose the proposed alignment of the BRT.

Thanks!
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| am writing to voice my opposition to the proposed BRT along International Blvd and
Telegraph Ave. Why is a fixed alignment public transit route being proposed that will
basically mimic an already existing public transit route (BART)? In many cases a lot of the
stops for the proposed BRT are at BART stations! How does this help anyone, other than
AC Transit slightly increasing it's ridership by pulling a few people off BART? AC Transit
should be improving its local bus service in these neighborhoods to better connect to
the existing BART stations, not duplicating BART service. | am not opposed to BRT in
general, or for Oakland, but | do not support the currently proposed alignment.

Thank you,

Oakland 94602
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I have a very specific comment about the draft BRT route (available

here: http://www.oaklandnet.com/government/ceda/docs/011210 poa ebrtp figures
26 34.pdf). | am very concerned about the replacement of half of the existing median
along International between 34th and 35th Avenues.

In the draft proposal, the eastern part of this segment of median will be replaced by two
BRT lanes. This is seen at point A1-B1 on page 32 of the draft route. Currently, there is a
wonderful median here, with well grown trees and a well used high-visibility cross walk.
Additionally, there is an pedestrian "island" on the north-west corner of the intersection
of International and 35th Ave.

In the draft route, a large stretch of this median will be torn out, and replaced with bus
lanes. Rather than a "high visibility" cross walk, only a normal cross waltk would be
installed. And the pedestrian island that facilitates pedestrian access across both
International and 35th would be removed to allow southbound trucks on 35th to turn
westbound onto International.

This will destroy much of the walkability of the area. This walkability is extremely
important, as this is the heart of the Fruitvale shopping district. The existing median
facilitates pedestrian use of the area by providing a place for pedestrians to wait while
crossing International. The pedestrian island provides the same function.

Currently, the walk from the north side of International to the south side is broken into
three short segments which encourages people to walk across the street. In the draft
plan, pedestrians will be faced by a very long walk across the street. This will discourage
people from crossing the street and hence discourage overall pedestrian use of this
shopping district. This would be a significant setback as the intersection of 35th and
International is really the heart of the Fruitvale retail shopping district.

Moreover, the removal of the well grown trees currently on the median will diminish



the overall character of the shopping district. It is well understood that mature foliage is
more inviting to pedestrians than concrete streetscapes or streetscapes with low
foliage.

! welcome the addition of the additional new median between 36th and 37th, but the
beneficial effects of this new median will be dramatically stunted by the break or
"pinch" at 35th in the current plan.

Here, | offer a suggestion that would preserve the existing median and also minimize the
break between the existing median and the proposed additional median.

I would change the draft route in the following way. | would relocate the westbound
BRT stop to a new location on the east side of the intersection, so that both of the BRT
stops are located on International between 35th and 36th., If buses with doors on both
sides are really going to be used, then this could be accomplished without significant
alteration to the current draft plan. The new BRT stop could be located in between the
two BRT lanes, in th(z space currently designated as a sliver of landscaped area and
marked with a "traffic signal."

If buses with doors only on the right will be used, then | would propose eliminating the
small sliver of landscaped area south of the BRT lanes between 35th and 36th, moving
the westbound station slightly to the east (closer to the intersection, to the area
currently marked as hardscape, then having the slight rightward curve in the westbound
lane occur sooner, then having a companion curve in the eastbound lane. Hence, in the
area exactly south of 36th, the eastbound BRT lane would occupy the space currently
marked with the "traffic signal." Then, the place where the eastbound BRT lane used to
be (where it currently is in the proposed draft, exactly south of 36th) could be used for
the relocated eastbound BRT station. This station would be accessible by the proposed
high visibility crosswalk over International at 36th.

By moving the eastbound BRT station from the west side of the 35th intersection to the
east side of the intersection of 35th and International, we can keep the existing median
between 35th and 34th. This is precisely the median that provides the most benefit to
the area in terms of pedestrian walkability.

Furthermore, | would propose keeping the pedestrian island discussed earlier and
simply prohibiting southbound truck traffic on 35th from turning eastbound onto
International. | live in this neighborhood and use 35th every day and | rarely see
extremely large trucks making this turn. Even if there are trucks that currently use this
turn, they can easily be re-routed. Instead of proceeding south on 35th, they can turn
onto Foothill, at 35th and Foothill, and by this way take an alternate route to
International.

if this is slightly burdensome to truck traffic, so be it. The changes | have proposed are in



defense of the pedestrian walkability of the Fruitvale shopping district. This pedestrian
walkability is much more important to the success of retail in this area than saving slight
inconvenience to the trucks that service this retail.

Thank you for your time and attention, | hope you will consider my suggestions carefully
and | would appreciate a considered response.

43

Please suppart the continued efforts of planning staff to find a viable, BUILT "Locally
Preferred Alternative” {or "LPA") for BRT. as possible.

I have lived and in East Bay for over 60 year, worked over 40 years in Public Works and
retired as an Acting City Traffic Engineer, plus served 32 years as an Elected Transit
Director to AC Transit and BART. During this time the population of inner cities have
generally decreased, hut traffic has increased about 3-fold within these years, resulted
in increased oil consumption, pollution, greenhouse gas emissions, and congestion,
Furthermore, Caltrans is constructing a fourth bore for the Caldecott Tunnel and
population in East Bay cities will increase because of ABAG?s requirement for inner-city
development which will further increase traffic.

Because of ABAG?s requirement, most Cities are planning more Transit Oriented
Development (TOD) along transit centers and corridors to encourage more transit use to
reduce traffic. These developments will provide more housing and jobs to be in
walkable areas. However local transit has been having difficulties maintaining reliable
service because of increased traffic.

AC Transit is proposing to build an exclusive lane Bus Rapid Transit (BRT) system that will
operate along Telegraph and International Blvd in Oakland and San Leandro, which is
estimated to provide 40,000 trips per day. This is roughly equivalent to what two four
lane local arterials carry, yet the BRT buses will be using only two lanes, a ratio of 4to 1,
transporting these riders,

Rapid Bus 1R

Currently AC Transit operates a Rapid Bus 1R utilizing signal priority, but since the traffic
on International Blvd is getting more congested, these buses have not consistently been
able to take advantage of the few extra seconds the priority provides due to being
queued with mixed flow traffic and unable to reach and clear the intersection within the
few seconds allocated. As traffic increases further, the effectiveness of Rapid Bus with
signal priority will decrease to point of signal priority being useless. Then some say we
should increase the priority time to allow for bus passage, but it should not be increased
for it will begin to cause the delay of cross arterial traffic as well as affect pedestrian
safety in crossing streets.



The Rapid Bus is also slowed down by the need to pull in and out of traffic to pick up and
unload passengers at curbside stops. To get back into the mixed flow traffic lane causes
a few seconds delay, which adds up to several minutes over the total route and again as
traffic increases this delay will increase.

Some say the Rapid Bus1R can be improved with prepaid fare at stops that equal the
service of the BRT. However, the 1R will still become more unreliable operating midst of
increasing traffic and will encounter increased described problems of not clearing the
signalized intersections due to longer queue and delays due to the weaving in and out of
greater congested traffic. Even today, the 1R which is scheduled to operate every 12
minutes but due to its growing unreliability, one often needs to wait more than 20
minutes.

Other Concerns

Also people say we already have BART, which makes the Bus Rapid Transit (BRT)
redundant. If this is so, how many will use BART to go to local destinations along
International Blvd? To use BART, it is likely one needs to travel well over half mile to
access BART?s widely spaced stations, which is well beyond the distance most would
walk to use transit. So what other ways are there to access BART? Drive to a BART
station and park? But one needs to pay for parking and it is limited. Or use the
infrequent local feeder bus, pay an extra fare and at BART wait for the proper train to
get to ones destination?

Most bus trips are local trips between 1-1/2 to 4 miles, whereas BART trips are longer

Integrated land Development

Many cities currently are planning TODs and greater density along corridor where there
exists well functioning, frequent, and reliable operating transit. Sadly however, most of
our current local bus transit is and having difficulties keeping schedules since (1) it
operates in mixed flow along with the autos and (2} our roads are getting more
congested. Should we thwart the effort to build well functioning TODs by restricting
the development of well functioning transit system that is more reliable, faster, and
convenient than present worsening transit?

I have been to Sweden and Japan and seen TODs that are well integrated with transit
that decreases the need for auto use to a fraction of what we currently use in the Bay
Area. Since they use transit, their greenhouse gas emissions (GHGe) per capita from
these developments are at least a third of what we produce. Around their transit
centers for about a block it is strictly pedestrian oriented where there is no car parking.

Bus Rapid Transit (BRT)
Because BRT will take up two existing traffic lanes ? one in each direction - many are
concerned about the increase in traffic congestion on the remaining mixed flow lanes



plus removal of some curb parking that will be lost to provide BRT platforms in the
median of the street.

However - as mentioned earlier - even without BRT - in the near future we will have
mare traffic and congestion since existing streets are currently near capacity and in a
short time International Blvd will become more congested and the existing Rapid Bus
will become slower and less reliable and all travel will be affected.

The greatest number of destinations in the East Bay - medical and governmental
facilities, businesses, schools, stores, parks and residences - are within a half mile of the
Telegraph and International Blvd corridors. And BRT stops will generally be located less
than 1/3 mile apart. Therefore, the BRT will provide easy access with frequent service
for people to access these destinations along this corridor. Using BART to access these
destinations will be more costly and time consuming.

Since BRT will serve this corridor within easy walking distance it is projected to generate
a ridership of 40,000 trips a day. And during peak periods the BRT will carry about 3
times the number of people than the adjoining mixed flow lanes.

BRT with exclusive lanes can take full advantage of signal priority. This will not only
provide faster service and more reliable service but will attract many drivers who
formerly drove due to their encountering greater congestion and more delays, whereas,
in contrast the BRT will provide as fast and comparable service. Recent study showed
that BRT trip from Berkeley to Oakland would take in about 20 minutes. Whereas, the
Rapid Bus even with signal priority will take about 30 minutes and this time would
increase and become unreliable due to operating in increased mixed flow and
congestion.

Greenhouse Gas emissions (GHGe)

Then there is the important problem on the need to reduce greenhouse gas emissions
because if we continue ?business as usual? it will accelerate climate change and
produce dire impacts on our environment including temperature rise, rise in sea level,
more storms, reduce glaciers ? not to mention other disastrous global impacts. And our
use of the auto is a major contributor of GHG emissions. For the Bay Region
transportation is responsible for half of our emission.

BRT will help to reduce these emissions by providing an good alternative to auto use.
Not only will the BRT attract former drivers but it will reduce AC Transit?s operating
costs due to its faster more reliable service that will increase greater number of riders,
increase revenue and lessen the subsidy needed for operation.

Summary
In summary, the BRT operating on exclusive lanes will take full advantage of signal
priority. BRT will be more reliable, more frequent, faster, and more convenient than the



existing deteriorating service. And BRT will attract several thousand former drivers who
will find BRT will provide travel time comparable to driving due to congestion and they
will not need to search for parking near their destination. During peak periods the BRT
will be carrying over 3 times more people than the adjoining mixed flow lane, offsetting
some of the congestion. It will also lessen emissions of GHGe, due to more people using
transit. BRT will increase fare box revenue from increased ridership; and it will reduce
AC transit-operating cost due to faster operation resulting in less public operating
subsidies than the current1R and 1 local bus.

Conclusion

Therefore San Leandro should support; the BRT to its maximum length using dedicated
lanes; with proof of fare payment; collection for off-board payment; raised platforms for
level boarding; and signal priority. With a good alignment, future up-grades can be
instituted making Bus Rapid Transit operating totally on exclusive lanes.

Again, please help develop an LPA so that we can more thoroughly study how BRT might
look, if we choose to implement it.

Berkeley, CA 94707
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Please support the continued efforts of planning staff to find a viable, BUILT "Locally
Preferred Alternative" (or "LPA") for BRT as soon as possible.

To really address any anticipated impacts, we need to understand how the project
would be implemented in detail, on a block by block level. Developing an LPA would be
the next necessary step to help us all better understand what specific issues need to be
addressed before going forward with BRT, or not. We also need an LPA in place so that,
if the city approves of BRT in the future, funding can be sought out and directed toward
the project.

As part of a BRT system, dedicated lanes might be able help to keep transit vehicles out
of traffic, making transit service fast, frequent, and {most importantly) reliable. BRT
stations may be able'to create safer, more comfortable places to wait for transit, and
proof-of-payment systems, and level, all-door bearding could all work together to make
existing transit -and a future BRT system- a viable alternative to driving.

However, BRT may also create too much congestion on the corridor, cause "cut-
through" traffic into neighborhoods that parallel the route, or may displace critically
needed parking. The only way to know for sure is to do a closer study through
developing and studying a full-build LPA, including dedicated lanes and stations.

Again, please do everything you can to help develop an LPA so that we can more
thoroughly study how BRT might look, if we choose to implement it.



Oakland, CA 94609
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Please support the continued efforts of planning staff to find a viable, BUILT "Locally
Preferred Alternative" (or "LPA") for BRT as soon as possible,

To really address any anticipated impacts, we need to understand how the project
would be implemented in detail, on a block by block level. Developing an LPA would be
the next necessary step to help us all better understand what specific issues need to be
addressed before going forward with BRT, or not. We also need an LPA in place so that,
if the city approves of BRT in the future, funding can be sought out and directed toward
the project.

As part of a BRT system, dedicated lanes might be able help to keep transit vehicles out
of traffic, making transit service fast, frequent, and (most importantly) reliable. BRT
stations may be able to create safer, more comfortable places to wait for transit, and
proof-of-payment systems, and level, all-door boarding could all work together to make
existing transit -and a future BRT system- a viable alternative to driving.

However, BRT may also create too much congestion on the corridor, cause "cut-
through" traffic into neighborhoods that parallel the route, or may displace critically
needed parking. The only way to know for sure is to do a closer study through
developing and studying a full-build LPA, including dedicated lanes and stations.

Again, please do everything you can to help develop an LPA so that we can more
thoroughly study how BRT might look, if we choose to implement it.

Qakland, CA 94609
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BRT Project Team

Please support the continued efforts of planning staff to find a viable, BUILT "Locally
Preferred Alternative" (or "LPA") for BRT as soon as possible.

To really address any anticipated impacts, we need to understand how the project
would be implemented in detail, on a block by block level. Developing an LPA would be
the next necessary step to help us all better understand what specific issues need to be
addressed before going forward with BRT, or not. We also need an LPA in place so that,
if the city approves of BRT in the future, funding can be sought out and directed toward
the project.



As part of a BRT system, dedicated lanes might be able help to keep transit vehicles out
of traffic, making transit service fast, frequent, and (most importantly) reliable. BRT
stations may be able to create safer, more comfortable places to wait for transit, and
proof-of-payment systems, and level, all-door boarding could all work together to make
existing transit -and a future BRT system- a viable alternative to driving.

However, BRT may also create too much congestion on the corridor, cause "cut-
through" traffic into neighborhoods that parallel the route, or may displace critically
needed parking. The only way to know for sure is to do a closer study through
developing and studying a full-build LPA, including dedicated lanes and stations.

Again, please do everything you can to help develop an LPA so that we can more
thoroughly study how BRT might look, if we choose to implement it.

San Leandro, CA 94577



