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Table IV.B-7: Trip Generation Summary for Baseline Condition (200 Students)

After School

AM Peak Hour Peak Hour PM Peak Hour

200 Students INn Out Total | In Out Total | In Out Total
Project Trips at School Driveway 125 118 243 72 78 150 42 39 81
Additional Auto Trips Without Transit Subsidy® 45 45 90 16 16 32 0 0 0
Subtotal (School Driveway Trips) | 170 163 333 88 94 182 42 39 81
School Trips that Park on Hiller Drive 19 19 39 26 26 51 0 0 0
Total Trip Generation | 189 182 372 114 120 233 42 39 81

Note: School staff members who park on the lower campus lot are not included.
Additional vehicle trips that would be expected to occur if the school did not subsidize transit service.

Table 1V.B-8: Trip Generation Summary for Baseline Plus Project Condition (360
Students)

After School
AM Peak Hour Peak Hour PM Peak Hour
360 Students In Out Total | In Out Total | In Out Total

Current Enrollment 352 students 220 208 428 | 126 138 264 74 68 142
Additional 8 students 8 students 5 5 10 3 3 6 2 2 4
Subtotal (School Driveway Trips) | 225 213 438 | 129 141 270 76 70 146

School Trips that Park on Hiller Drive 34 34 69 | 45 45 90 0 0 0
Total Trip Generation | 259 247 506 | 174 186 360 76 70 146

Note 1: School staff members who park on the lower campus lot are not included.
Note 2: The net increase in student enrollment between the existing and Project scenarios is eight students, which would
account for ten trips during the AM peak hour, six trips during the school peak hour, and four trips during the PM peak hour.

d.  Baseline Plus Project Conditions (360 Students). As mentioned previously, a hypothetical
Baseline condition was developed to identify traffic volumes and patterns that would occur if student
enrollment were capped at 200 students. Baseline Plus Project Conditions represent approximately
current conditions as of the 2007/2008 school year. Existing enrollment is 352 students; under the
Project, maximum enrollment would be limited to 360 students. The trips generated by the additional
eight students were added to existing conditions to create the Plus Project scenario, which was used to
evaluate the impacts of the proposed Project. Figure IV.B-7 presents turning movement volumes for
the Baseline Plus Project Condition at the study intersections.

e.  Baseline Plus Project Condition (360 Students) Intersection Level of Service. The
Baseline Plus Project Condition AM and PM peak hour intersection service levels for the six study
intersections are shown in Table IV.B-9.

Table IV.B-9 shows that the addition of Project trips to the study intersections would not substantially
degrade LOS compared to the No Project or Baseline scenario. All study intersections would continue
to operate at acceptable LOS D or better, except for the minor stop control at Vicente Road
(intersection with Tunnel Road), which would operate at LOS E during the AM peak hour, under both
the No Project (Baseline) and Plus Project scenarios. As listed above, the significance criterion for
unsignalized intersections is dependent on the Caltrans peak hour volume warrant, rather than
intersection LOS, and is discussed in more detail below.
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Table 1V.B-9: Baseline Plus Project (360 Students) Intersection Levels of Service Summary

Baseline Baseline Plus Project
No. Intersection Traffic Control Peak Hour LOS? Delay ® LOS Delay
Tunnel Road / . AM ¢ 211 < 28'4f
1 Hiller Dr. Signal After School B 194 B 19.3
PM C 22.5 C 22.6
AM B 18.4 B 19.9
2 | gl F;S\f; / Signal After School B 14.4 B 14.9
PM B 15.4 B 15.7
Hiller Drive / Three-Way . AM C 19.7 C 20.6
3 N. Hill Court Stop Control After School B 10.6 B 111
PM B 10.4 B 10.4
. AM E 40.3 E 429
Tunnel Road / Minor
4 - d After School C 21.2 C 22.3
Vicente Road Stop Control oM D 337 D 349
Hiller Drive / . AM A 9.2 A 9.9
5 | School vieldon A fer School A 8.2 A 85
Entrance Northbound Left PM A 7.7 A 7.8
Hiller Drive / Minor AM B 12.1 B 14.2
6 School Exit Stop Control After School A 9.6 B 10.2
PM A 9.3 A 9.6

& LOS = Level of Service

Average control delay in seconds per vehicle.

This is an unconventional intersection, and HCM 2000 does not provide methodologies to compute LOS. Therefore, it is

assumed as minor stop controls for the Hill Court approaches, which yields more conservative analysis results.

The worst approach control delays and LOS are reported for side street stop-controlled intersections. Traffic volumes do

not satisfy Caltrans peak hour volume warrant.

The LOS analysis is based on intersection capacities and would be a reasonable representation of the typical delays at the

school entrance and exit. However, the delay could be higher due to vehicles idling for unexpectedly long times within

the school access loop and drop off area.

The computed delay for the intersection of Tunnel Road/Hiller Drive shows a slightly reduced delay for the Plus Project

conditions when compared to No Project conditions. This is due to the difference in traffic volume, which in turn resulted

in a different actuated green time allocation for each signal phase.

Note: LOS computations shown in this Table do not account for the transfer of middle school students. Impacts associated
with the student transfer are addressed in more detail below.

Source: Dowling Associates, 2008.

f. Cumulative Plus Project Condition (360 Students) Traffic Volumes. The traffic associated
with the proposed Project was added to the Cumulative Baseline Condition traffic volumes to derive
the Cumulative Plus Project Condition traffic volumes. Figure 1V.B-8 presents turning movement
volumes for the Cumulative Plus Project Condition at the study intersections. The roadway lane
configurations and intersection controls assumed for Cumulative Plus Project Condition are the same
as those for the Baseline Plus Project Condition.

g. Cumulative Plus Project (360 Students) Condition Intersection Level of Service. The
Cumulative Plus Project Condition peak hours intersection level of service results are shown in Table
IV.B-10. As shown in the Table, the addition of Project (360 students) trips would be expected to
worsen the traffic operations at the Tunnel Road and Warren Freeway intersection from LOS C to
LOS D in the AM peak hour and from LOS B to LOS C in the after school peak hour. These operation
levels would continue to be acceptable (LOS D or better), according to City of Oakland standards.
The minor stop control at Vicente Road (intersection with Tunnel Road) would operate at LOS F
during AM, PM and after school peak hours, under both the Cumulative Baseline and Cumulative
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Table 1V.B-10: Cumulative Plus Project (360 Students) Intersection Levels of Service Summary

Cumulative Baseline

Cumulative Plus Project

No. Intersection Traffic Control Peak Hour LOS @ Delay LOS @ Delay P
Tunnel Road / AM ¢ 279 ¢ 28.6
1 Hiller Dr Signal After School C 21.1 C 21.1
) PM C 23.7 C 23.9
AM C 32.6 D 38.7
2 J\‘/‘;rrr‘sr'] F;O""d / Signal After School B 19.7 C 20.6
Wy PM C 295 C 316
. . AM C 21.1 C 22.1
3 E:”eégr't" e/N. S;hr(eceéx\tlz ¢ | After School B 108 B 113
P PM B 105 B 105
. AM F 493.5 F 537.3
4 ;r/liltr:]:r?tleRRO::d/ Stop'v(lil(r)]gtrrol d After School F 71.6 F 79.5
PM F 304.0 F 320.1
. . . AM A 9.3 A 10.0

Hiller Drive / Yield on
5 e After School A 8.2 A 8.5
School Entrance Northbound Left oM A 77 A o
. . . AM B 12.3 B 14.5

Hiller Drive / Minor

6 . After School A 9.6 B 10.2
School Exit Stop Control oM A 9.4 A 9.6

& LOS = Level of Service

® Average control delay in seconds per vehicle.

¢ This is an unconventional intersection, and HCM 2000 does not provide methodologies to compute LOS. Therefore, it is
assumed as minor stop controls for the Hill Court approaches, which yields more conservative analysis results.

d The worst approach control delays and LOS are reported for side street stop-controlled intersections, traffic volumes do not
satisfy the Caltrans peak hour volume warrant, and thus impacts are less than significant.

® The LOS analysis is based on intersection capacities and would be a reasonable representation of the typical delays at the
school entrance and exit. However, the delay could be higher due to vehicles idling for unexpectedly long times within
the school access loop and drop off area.

Note: LOS computations shown in this Table do not account for the transfer of middle school students. Impacts associated
with the student transfer are addressed in more detail below.

Source: Dowling Associates, 2008

Plus Project scenarios. As listed above, the significance criterion for unsignalized intersections is
dependent on the Caltrans peak hour volume warrant, rather than intersection LOS, and is discussed in
more detail below.

h.

trips.

Cumulative Plus Project Condition (360 Students) Intersection Impacts and Mitigation
Measures. As shown in Table IV.B-10, the Project would result in less-than-significant impacts to
the signalized study intersections, and therefore, no mitigation would be required. Although the
Project would add more than 10 trips to the unsignalized intersection of Tunnel Road and Vicente
Road, the Caltrans peak hour volume warrant would not be met, even with the addition of Project

The potential need for traffic signals at the unsignalized intersections was evaluated as part of this
analysis. As stated in the 2003 edition of the Manual on Uniform Traffic Control Devices (MUTCD),
“An engineering study of traffic conditions, pedestrian characteristics, and physical characteristics of
the location shall be performed to determine whether installation of a traffic control signal is justified
at a particular location. The investigation of the need for a traffic control signal shall include an
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analysis of the applicable factors contained in the following traffic signal warrants and other factors
related to existing operations and safety at the study location:

Warrant 1: Eight-Hour Vehicular Volume
Warrant 2: Four-Hour Vehicular Volume
Warrant 3: Peak Hour

Warrant 4: Pedestrian VVolume

Warrant 5: School Crossing

Warrant 6: Coordinated Signal System
Warrant 7: Crash Experience

Warrant 8: Roadway Network

The satisfaction of a traffic signal warrant or warrants shall not in itself require the installation of a
traffic control signal.”

This traffic impact analysis did not evaluate all of the warrants for traffic signals, but instead focused
on the peak hour warrant (Warrant 3), which is most applicable to the traffic issues associated with
the Project. The peak hour warrant is being used in this impact analysis study as an “indicator” of the
likelihood of an unsignalized intersection warranting a traffic signal in the future. Intersections that
exceed the peak hour warrant are considered for the purposes of this impact analysis to be likely to
meet one or more of the other signal warrants (such as the 4-hour or 8-hour warrants). This peak hour
analysis is not intended to replace a rigorous and complete traffic signal warrant analysis by the
responsible jurisdiction. Traffic signals tend to reduce the potential for right-angle type collisions but
also tend to increase the potential for less severe rear-end collisions. The signal warrant volumes
represent the threshold point at which the potential for more rear-end collisions is offset by the
potential for fewer more severe right-angle collisions. When the signal warrant volumes are exceeded,
an intersection should be considered for signalization; however, the decision to install a traffic signal
should not be based solely upon the warrants. Delay, congestion, approach condition, driver
confusion, future land use, or other evidence of the need for right-of-way assignment beyond that
provided by stop signs must be demonstrated.

At the intersection of Tunnel Road and Vicente Road, the minor approach of Vicente Road carries 28
vehicles per hour, 20 vehicles per hour, and 23 vehicles per hour during the AM, after school, and PM
peak hours, respectively. These volumes are well below the threshold of meeting the signal warrant,
which is 100 vehicles per hour. Therefore, the Project would result in less-than-significant impacts to
the unsignalized intersection, and no mitigation would be required.

i Pedestrian and Bicycle Facility Impacts. As described in the setting section, there are no
continuous sidewalks or designated bike routes on Hiller Drive from the school to Tunnel Road (there
is a small segment of sidewalk from the school to the Firestorm Memorial Garden). The Project would
not provide additional pedestrian or bicycle facilities in the Project vicinity. Families that live outside
of the Oakland Hills areas are not likely to walk or bike to school because Tunnel Road (the main
non-freeway access to the school) is subject to high traffic volumes and does not provide a
comfortable bike and pedestrian environment. North of the school, sidewalks are present on local
streets, providing pedestrian access to students living in the Oakland Hills. The sidewalk along the
Firestorm Memorial Garden is used to access on-street parking and the garden itself, in addition to
student drop-off and pick-up activities during peak hours. In addition, a pedestrian pathway links the
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lower parking area (near the Tunnel Road bus stop) to the rest of the campus. Also, in 2008 the School
constructed a protected walkway on the south side of the Hiller Drive parking lot that connects the
existing on-site drop-off area to the public sidewalk. Therefore, adequate pedestrian facilities exist to
allow students to safely enter and exit the school and to walk to bus stops or the Hiller Highlands
neighborhood. Because students do not enter the roadway to access the pick-up and drop-off zone, the
school’s existing pick-up/drop-off area is considered safe and does not increase risks for pedestrians.
The new traffic that would be generated by the Project would not create new pedestrian or bike
hazards. The traffic generated by the Project, combined with the school’s traffic management plan,
would not introduce new significant roadway hazards that would endanger pedestrians or cyclists.
Therefore, the project would result in less-than-significant impacts to pedestrian and bike facilities,
and no mitigation would be required.

] Metropolitan Transportation System (MTS) Impacts. According to the Alameda County
Congestion Management Agency and the 2005 Congestion Management Program (CMP) report, SR
24, SR 13 and Tunnel Road are designated as MTS routes in the Project site vicinity. The Project (360
students) would generate less than 100 PM peak hour trips compared to the No Project (200 students)
condition. Therefore, LOS analysis of roadways under the jurisdiction of the Alameda Congestion
Management Agency is not required based on the CMP criteria. Therefore the Project would result in
less-than-significant impacts on the MTS system.

k. Emergency Access Routes Impacts. The Project would not result in any physical changes to
emergency access routes. Therefore, associated impacts would be less than significant. Refer to
Section IV.E, Hazards, for a discussion of potential impacts of the Project on established emergency
evacuation routes.

l. Design Standards Impacts. The Project would not result in any changes to current roadway
geometry or change other design features such that they would not comply with Caltrans design
standards. Caltrans design standards do not apply to the placement of traffic cones, similar to those
used to direct pick-up and drop-off activities. Vehicles passing to the right of left-turning vehicles on
Hiller Drive are addressed under “School Access” in the setting section. Passing on the right on Hiller
Drive is a legal operation, and is not a violation of design standards. Therefore, impacts associated
with design standards would be less than significant.

m.  Transfer of Middle School Students Impacts. This analysis takes into account the trips that
would be generated by the planned transfer of Middle School students from Bentley School’s Hiller
Campus to the Lafayette Campus, and the backfilling of the vacant capacity at the Hiller Campus with
Lower School Students. After the planned move, the Hiller Campus would enroll only students in
Kindergarten through 5" Grade (and maximum enrollment would remain at 360 students). This
change in student grade distribution could increase the number of vehicle trips that would be
associated with the proposed Project. Based on information provided by the school, currently there
are approximately 120 students enrolled in grades 6 to 8 on the Hiller Campus. If enrollment is
limited to only Kindergarten through 5" Grade students, per-student trip generation rates could
increase because:

« Carpooling within households could be reduced because older and younger siblings would attend
different campuses.
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o The number of transit riders could be reduced if younger students are less likely than older
students to use transit.

In the 2008 Hiller Campus student body, there are 72 pairs of siblings of two or more; 37 of those
siblings are students in Grades 6 or higher. Based on the assumption that these 37 students would be
replaced with younger students, an additional 37 inbound vehicle trips would be generated in the AM
peak hour by the proposed Project. Approximately 13 percent of bus riders are students in
Kindergarten through 5" Grade; approximately 43 percent of bus riders are students in Grades 6
through 8.

The lower bus-riding rate of Lower School students would result in approximately 37 additional
vehicle trips for the 120 additional Lower School students.

Based on these assumptions, the total number of new vehicle trips that would be introduced as a result
of the transfer of the Middle School to the Lafayette Campus would be approximately 74 inbound and
74 outbound trips. The number of siblings and bus riders could change from year to year; however,
these estimates (based on 2008 data) represent reasonable estimates of trip increases that could occur
with a transfer of older students off of the Hiller Campus.

The intersection of Tunnel Road and Warren Freeway during the AM peak hour is the intersection
that would be most affected by Project-related trips, and represents the worst-case scenario for
Project-related traffic congestion. The level of service at this intersection would degrade from LOS C
to LOS D with 38.7 seconds of delay (comparing Cumulative Baseline to Cumulative Plus Project
conditions). With an additional 74 inbound (and 74 outbound) trips associated with the transfer of
Middle School students (and backfilling with Lower School students), the average delay at this
intersection would increase to approximately 47.3 seconds, but would remain at LOS D, under
Cumulative Plus Project conditions, assuming the transfer of Middle School students. Therefore, the
congestion-related impact of the Project at this location, as well as other study intersections, would be
less than significant.

However, traffic queues at the Tunnel Road and Hiller Drive intersection would be longer than those
associated with the existing grade distribution, and the southbound approach to this intersection could
extend to the school entrance. At the school entrance, the traffic queue would also be potentially
longer than that associated with the existing grade distribution; however, the difference would not be
substantial under normal operating conditions.

The transfer of students would also increase the number of vehicles approaching the intersection of
Vicente Road and Tunnel Road. However, the Caltrans peak hour volume warrant is not met even
with these additional trips. The minor approach of Vicente Road carries 28 vehicles per hour, 20
vehicles per hour, and 23 vehicles per hour during AM, after school, and PM peak hours,
respectively. These volumes are below the threshold of meeting the signal warrant, which is 100
vehicles per hour. Therefore, the Project (assuming the transfer of Middle School students) would
result in less-than-significant impacts to the unsignalized intersection, and no mitigation would be
required.

Parking demands associated with the transfer of Middle School students could also be higher, as there
would likely be an increase in the number of guardians who would park and walk their students to
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class. However, the existing parking supply on Hiller Drive (including Hiller Drive north of Hill
Court) would be adequate to accommodate any increased demand as described in the following
subsection (under non-CEQA issues).

AC transit ridership would likely be reduced as a result of the transfer of Middle School students
(because younger students are less likely to use public transit). The following measure would not be
required to reduce significant environmental impacts, but would ensure the continuation of transit
service to the School. This recommended measure will be considered by decisionmakers during the
course of Project review.

Recommended Measure TRANS-1: Since AC Transit requires a minimum level of ridership
to sustain its service to Bentley School, the School should work with AC Transit (and
continue to support transit ridership) to ensure that existing bus service is continued. If AC
Transit service is discontinued, then the school should provide private shuttle service to
replace the AC Transit service.

n.  Conflicts with Transportation Plans and Policies. In general, the Project is consistent with
applicable transportation plans and policies. The school encourages alternative modes of
transportation by providing free AC Transit bus passes and by subsidizing the cost of private school
buses. These strategies in support of alternative transportation are consistent with the General Plan
Land Use and Transportation Element. The Project does not contain elements that would be in
conflict with City of Oakland Pedestrian Master Plan, or the City of Oakland Bicycle Master Plan.
The school promotes transit usage by sponsoring AC Transit Services in the morning and in the
afternoon for student pick-up and drop-off, which would support the AC Transit Short-Range Transit
Plan. Therefore, associated plan-related impacts are less than significant.

7. Planning Related Non-CEQA Transportation System Circulation Analysis and
Recommendations

This section provides a planning-related evaluation of transportation and circulation-related impacts
that are not considered physical environmental effects pursuant to CEQA (including impacts related
to transit, parking, site circulation, emergency evacuation plans, queuing, and other traffic
operations), and recommendations to address these impacts. This discussion is stimulated by
comments submitted by the public on transportation and circulation issues at the school and several
visits to the site to observe traffic operations at the school.

a.  Transit. The school has sought to increase transit usage as part of an effort to reduce vehicular
trips to the school. The school, in coordination with AC Transit, has added Route 689 and Route 604
to provide morning bus service to the school and to pick up students in the after school hour. The
school has also provided free AC bus passes to students. The addition of AC Transit services has
likely increased the number of students that ride the bus, as described earlier in the section discussing
trip generation. This increase in bus riders benefits traffic circulation on Hiller Drive because it
reduces vehicle trips. Based on the current student bus ridership rate, under the No Project scenario
(with 200 students), it is anticipated that there would be an additional 45 inbound vehicle trips in the
morning peak hour, and 16 in the after school peak hour. Based on information provided by AC
Transit, these two bus routes currently have adequate capacity to serve student bus riders (including
those generated by current enrollment at Bentley School), and bus travel time is not substantially
adversely affected.
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b.  Parking. The California Court of Appeal has held that parking is not part of the permanent
physical environment, that parking conditions change over time as people change their travel patterns,
and that unmet parking demand created by a project need not be considered a significant
environmental impact under CEQA unless it would cause significant secondary effects.'® Parking
supply/demand varies by time of day, day of week, and seasonally. Decreased availability of parking
spaces results in changes to people’s mode and pattern of travel. However, the City of Oakland, in its
review of the proposed Project, wants to ensure that the Project’s measures to lessen parking demand
(by encouraging the use of non-auto travel modes) would result in minimal adverse effects to the
neighborhood surrounding Bentley School, and that any secondary effects (such as impacts to air
quality, due to drivers searching for parking spaces) would be minimized. As such, although not
required by CEQA, parking conditions are evaluated in this document.

Parking deficits may be associated with secondary physical environmental impacts, such as air quality
and noise effects, caused by congestion resulting from drivers circling as they look for a parking
space. However, the absence of a ready supply of parking spaces, combined with available
alternatives to auto travel (e.g., transit service, shuttles, taxis, bicycles or travel by foot), may also
induce drivers to shift to other modes of travel, or change their overall travel habits. Any such
resulting shifts to transit service, in particular, would be in keeping with the City’s “Transit First”

policy.

Additionally, regarding potential secondary effects, cars circling and looking for a parking space in
areas of limited parking supply is typically a temporary condition, often offset by a reduction in
vehicle trips due to others who are aware of constrained parking conditions in a given area. Hence,
any secondary environmental impacts that might result from a shortfall in parking in the vicinity of
the proposed Project are considered less than significant.

This EIR evaluates if the Project’s estimated parking demand (both Project-generated and Project-
displaced) would be met by the Project’s proposed parking supply or by the existing parking supply
within a reasonable walking distance of the Project site. Project-displaced parking would result from
the Project's removal of standard on-street parking, City or Agency owned/controlled parking and/or
legally required off-street parking (parking that is not open to the public which is legally required).

The Hiller Campus of Bentley School is a K-8 institution; therefore, parking demand not associated
with student pick-up and drop-off, or special events, would primarily derive from school staff
members. Currently, the school employs a total of 62 employees. According to the school, about 10
school employees work part-time, and their working schedules vary widely.

Assuming that half of the part-time staff works a completely different (i.e., non-overlapping) shift
than the other half of the part-time staff, and that all staff members would drive to the school
independently, faculty and staff at the school generate a demand for 57 parking spaces (maximum) at
any given time. The school has two on-site parking lots. The upper lot has 23 parking spaces, and is
accessed via Hiller Drive. The lower lot provides 20 parking spaces and is accessed via Tunnel Road.
There are several parking spaces available at the Head Master’s House; however, these spaces are not
being used for general school staff, and were therefore excluded from this parking evaluation. The
school provides approximately 12 bike parking spaces.

10 san Franciscans Upholding the Downtown Plan v. the City and County of San Francisco (2002) 102
Cal.App.4th 656.
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All of the 43 on-site parking stalls have been assigned to full-time staff members. The remaining 14
(25 percent) of the school staff members would use on-street parking, primarily on Hiller Drive north
of the school, and south of the school along the Firestorm Memorial Garden (except during the
school’s unloading/loading hours, when long-term parking adjacent to the Firestorm Memorial Garden
is prohibited). There are currently no on-site parking spaces designated for school visitors and guests.
The number of school visitors is not anticipated to be substantial, particularly during the peak hours
when the highest levels of traffic congestion occur. During active school session hours, visitors are
permitted to park adjacent to the Firestorm Memorial Garden and elsewhere on Hiller Drive.
Adequate parking supply exists in the vicinity of the Project site to accommodate school visitors
throughout the day.

Some of the students’ parents/guardians also utilize on-street parking to drop-off and pick-up
students. These on-street parking spaces are not solely used by persons associated with Bentley
School. Local residents, as well as staff and parents/guardians from Kaiser Elementary School, also
use these on-street spaces. Table IV.B-11 summarizes the on-street parking inventory and maximum
occupancy during the peak hours of school activity. There are additional on-street parking spaces
available further north of the school on Hill Court, and on Hiller Drive north of Hill Court. Field
observations indicate that, typically, there are a very small number of vehicles parked on Hiller Drive
north of Hill Court. As shown in Table IV.B-11, the west side of Hiller Drive north of the Bentley
School is typically fully occupied (during peak periods) with Bentley School-related traffic. There is a
small number of Bentley School parents/guardians that park on the east side of Hiller Drive, or north
of the school beyond Hill Court. During off-peak hours (i.e. 8:30 a.m. to 2:30 p.m.), on-street parking
demand is substantially reduced, and there is a surplus of unused on-street parking spots (meaning
that School staff without parking lot spaces can park their vehicles on the street during the school day
without utilizing all on-street spaces).

Table IV.B-11: Existing On-Street Parking Inventory

Typical Max. Typical Max.
Occupancy During Occupancy During After

Total Spaces AM Peak School Peak
Location Available (7:30 a.m. - 8:30 a.m.) (2:30 p.m. — 3:30 p.m.)
Hiller Dr. North of School: West Side 15 15 (15) 15 (15)
Hiller Dr. North of School: East Side 15 6 (5) 9 (6)
Hiller Dr. South of School: West Side N/A N/A
(Time Restricted) 15+ Restricted Restricted

Notes:

Parking occupancy: x(x): total vehicles including those associated with local residents and Kaiser School (estimated Bentley
School only vehicles, including parents and staff).

A maximum of seven vehicles were observed parking along Hiller Drive south of the school, outside of the Restricted No
Parking hours at approximately 9:00 a.m.

Currently, legalization of the lower parking lot (accessed from Tunnel Road) is subject to approval by
the City of Berkeley. If the City of Berkeley rejects the school’s application for legalizing the lower
parking lot, demand for on-street parking along Hiller Drive and potentially along Hill Court would
increase. However, this increase in demand for on-street parking spaces would not result in physical
environmental impacts.
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C. Site Circulation, Accessibility, and Local Traffic Queues. This section includes a discussion
of issues associated with vehicle and pedestrian circulation around the school.

(1) No Transportation
Demand Management:
In 2004 and 2005, prior to
implementation of the
Transportation Program, student
pick-up and drop-off activities
occurred within the school access
loop driveway on Hiller Drive, as
shown in Photo 1. Based on
previous field observations, the
flagmen would allow
approximately six vehicles to
enter the loop at one time to
unload or load students. School
administrators and parents/
guardians assisted the unloading/
loading activities. This student
loading procedure was found to
be relatively inefficient, resulting
in long queues for the northbound
left turn movement entering the
school from Hiller Drive. In the
morning peak hour, maximum
queues were approximately 16
vehicles; in the afternoon peak
hour, approximately 19 vehicles
were observed in the queue. The
northbound travel lane provided
adequate width for vehicles to
queue while waiting to make a left
turn into the school. Typically,
cars lined up close to the center
divider line, allowing northbound
vehicles to pass on the right hand side.

Previous Loading
Activities Location

1

Photo 1: Student Loading Location in 2004
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(2) With Transpor- P
tation Demand Management: EY
As part of the comprehensive

transportation program

A y Previous Loading
: '_ L w Location is now used for
implemented by the school from # .. vehicle queues .

2005 to 2007, student pick-up :
and drop-off activities were a1 it o /&
moved to the curb-side along the s e -
Firestorm Memorial Garden,
immediately south of the school
(as shown in Photo 2). The
school access loop effectively
elongates the queuing area,
which extends south along Hiller
Drive to the Firestorm Memorial
Garden. Based on field
observations conducted in late
2007 and early 2008, the new
designated loading area greatly
enhances the circulation and _ :
congestion aspects of student Current Loadlng
drop-off and pick-up activities. . Activities Location
The maximum queue observed o : AONY
on the northbound left turn
movement (from Hiller Drive
into the school driveway) was
four vehicles in the morning
peak hour, and two vehicles in
the after school peak hour. There
are virtually no queues on the
southbound right turn entering
the school. With the
transportation program, longer
gueues than observed could occur, but these would be of short duration. The new loading zone on
Hiller Drive adjacent to the Firestorm Memorial Garden provides expanded capacity for unloading
and loading activities, allowing a maximum of up to 11 vehicles per drop-off or pick-up; the driveway
loop itself has capacity for an additional six to seven vehicles. The northbound travel lane on Hiller
Drive provides adequate width for northbound through vehicles to safely pass on the right hand side
of the left- turning vehicles, as left-turning vehicles queue up close to the center divider line.

Photo 2 Current Student Loadlng Locatlon

During special school events, parents are required (per the school’s Traffic and Parking Handbook) to
park their vehicles at an off-campus location (once on-site lots are filled); the school sends out
advance instructions prior to each event, and staff are stationed at each parking lot to manage traffic.

(3) Observed Traffic Queues at Hiller Drive and Tunnel Road Intersection (Project).
Based on recent field observations, the general queue for the southbound approach to the Tunnel
Road/Hiller Drive intersection is about 10 cars in the morning peak hour. A majority of the vehicles
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clear the queue within one cycle of the signal light, while occasionally, about two cars must wait for
the next cycle to clear the intersection.

During the beginning 10 to 15 minutes of the after-school peak hour (approximately 3:00-3:15 p.m.),
the maximum queue observed on the southbound approach of the Tunnel Road/Hiller Drive intersec-
tion extends to the vicinity of the school loop exit point, and consists of approximately 20 vehicles.
Similar to the morning peak hour, a majority of the vehicles clears the queue within one cycle of the
signal light, with a very small portion of the vehicles required to wait for a second signal cycle to
clear the intersection. After 3:15 p.m., the southbound approach queues are typically minimal, and
dissipate quickly with all vehicles clearing the light within one cycle length.

The Bentley School has a staggered student dismissal schedule. For Monday through Thursday,
dismissal times are as follows:

Grade 1: 2:40 p.m.

Grade 2-3: 3:00 p.m.
Grade 4-5: 3:15 p.m.
Grade 6-8: 3:30 p.m.

Times shown above are actual dismissal bell ring times; students typically take an additional 5 to 10
minutes to arrive at the pick-up area and depart. Field observations show that the peak time for pick-
up activities typically occurs from 3:15 p.m. to 3:45 p.m. (which does not coincide with the peak
queue behind the intersection of Tunnel Road and Hiller Drive, from 3:00 to 3:15 p.m.). Therefore,
trips generated by Kaiser Elementary School (located one block away on Hill Court) are anticipated
to be a major contributor to peak queue length between 3:00 p.m. and 3:15 p.m.

As described above, during normal operations, the student pick-up and drop-off area along the
Firestorm Memorial Garden curb functions efficiently, resulting in minimal queues in both the
northbound and southbound directions on Hiller Drive. However, during Project site visits, Dowling
Associates observed two incidents that interrupted normal traffic operations, and resulted in severe
congestion on Hiller Drive. These observed incidents are likely to recur if not addressed. None of
these observed incidents rise to the level of a significant impact. Associated recommendations are
presented for consideration by decisionmakers to reduce already less-than-significant impacts.

« OnJanuary 8, 2008, at 8:16 a.m., the garbage pick-up time coincided with the busiest part of the
morning peak period. The school’s garbage dumpsters are located at the corner of the loop access
exit. The unloading of the garbage dumpsters takes place on Hiller Drive (primarily on the
southbound direction travel lane). This activity temporarily blocked southbound traffic, and
immobilized school traffic circulation for approximately 3 minutes, resulting in an unusually long
gueue for vehicles making a left-hand turn into the school driveway from Hiller Drive. The queue
extended nearly to the signalized intersection of Hiller Drive and Tunnel Road. The southbound
gueue was approximately six vehicles at its maximum. After the garbage truck completed its
collection and left the school, it took approximately another 8 minutes for the northbound queues
to dissipate and return to normal operations.

Recommended Measure TRANS-2: School staff has indicated that the typical garbage pick-up
time is arranged to occur outside of the busiest student drop-off hour. However, the school should
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work with the appropriate waste management agency to ensure that garbage pick-up at the school
does not occur between 8:00 a.m. and 8:45 a.m.

e On December 4, 2007, at 3:35 p.m., Dowling Associates observed that a vehicle parked on the
curb side drop-off area adjacent to Firestorm Memorial Garden was left with no driver for
approximately 2 minutes (even though parents/guardians are prohibited from leaving their
vehicles in the queue). This parked vehicle halted the flow of traffic through the driveway loop,
resulting in a long queue in the northbound direction on Hiller Drive for approximately 4 minutes.
The longest queue for northbound traffic extended to the signalized intersection of Hiller Drive
and Tunnel Road. Southbound traffic continued to operate normally.

Recommended Measure TRANS-3: Currently, during the after school pick-up period, the school
stations one traffic assistant at the Firestorm Memorial Garden, and two traffic assistants
(including one flag person) at the parking area within the driveway loop. The school should
station at least one more traffic assistant near the exit point of the driveway loop during the after-
school pick-up period. Together, these three staff members (excluding the flag person) should
ensure that all drivers remain in their vehicles, and that the queue moves efficiently. In the
morning peak hour, the school typically assigns nine people (including one flag person) to assist
in the drop-off activities along the Firestorm Memorial Garden and driveway loop. Field
observations confirm that this level of staffing is adequate to ensure that the queue continues to
move. This number of staff members should continue to be assigned to ensure continued efficient
flow during the morning peak hour.

d.  Vehicle Collisions. Dowling Associates collected City of Oakland collision data (from March
2004 to March 2007) for the Tunnel Road and Hiller Drive intersection, which is the key signalized
intersection in the vicinity of the Project site. For the 3-year period, five collisions were recorded, one
of which took place during the afternoon peak hour at 4:00 p.m. The other incidents occurred during
non peak hours. Primary factors included unsafe speed (one case), improper turning (two cases),
“traffic signal and signs” (which could include running a red light or stop sign, or improperly
yielding) (one case), and “other factor” (one case). Based on these data, it appears that the Tunnel
Road and Hiller Drive intersection operates relatively safely, with few collisions. In addition, because
these incidents occurred outside of the typical peak school pick-up and drop-off hours, it is likely that
school traffic did not contribute to these incidents. No collisions have been recorded at the
intersection of Hiller Drive and the school driveway over the past 3 years.

e. Potential Hazards. Potential roadway hazards in the vicinity of the school driveway on Hiller
Drive are summarized below, with recommendations for improvement. None of the identified
potential hazards rise to the level of a significant impact. Rather, recommended measures to address
potential hazards are presented for consideration by the decisionmakers to reduce already less-than-
significant impacts.

« Jaywalking: There are “School” warning signs on Hiller Drive to alert drivers as they approach
Bentley School. However, there is no pedestrian crossing striped in front of the school on Hiller
Drive. Observations indicate that parents/guardians park on the east side of the street
(immediately north of the school), and jaywalk across Hiller Drive to the school. This jaywalking
creates a hazardous condition for both drivers and pedestrians, particularly for southbound
downhill traffic with limited sight distance where Hiller Drive bends.
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Recommended Measure TRANS-4: The school should continue to educate parents/guardians and
students, and to better enforce the no jaywalking policy. The school should ensure that
parents/guardians park only on the west side of Hiller Drive, or on Hiller Drive north of Hill
Court, where there is a crosswalk for pedestrians to safely cross the street. Parents/guardians who
do not comply with the proposed regulation should be penalized as set forth in the school's
Traffic and Parking Handbook.

« Traffic Cones: Cones that demarcate the loading/unloading zone on Hiller Drive are frequently
run over or pushed by vehicles, and may affect the main traffic stream of Hiller Drive in the
southbound direction.

Recommended Measure TRANS-5: The school should coordinate with City of Oakland staff to
purchase, install and maintain delineators (which are attached to the pavement and thus less prone
to be displaced by motor vehicles), instead of orange traffic cones. The delineators would be
more stable than cones and would also enhance visibility.

e U-Turns on Hiller Drive: Parents/guardians make U-turns on Hiller Drive just north of the school,
in order to temporarily park on the west side of Hiller Drive, and pick-up or drop-off students. U-
turns on Hiller Drive in the vicinity of the school results in a traffic safety hazard for both north-
bound and southbound traffic, particularly because the U-turn typically requires two back-and-
forth maneuvers.

Recommended Measure TRANS-6: The school should continue to educate parents/guardians
regarding potential hazards of U-turn movements on Hiller Drive. Parents/guardians who do not
comply with the proposed regulation should be penalized as set forth in the school's Traffic and
Parking Handbook. A feasible U-turn location is the cul-de-sac on N. Hill Court.

« Prohibited Left Turns at Driveway Exit: Even though drivers exiting the school are prohibited
from making left turns at the school exit on Hiller Drive, drivers occasionally make a left turn
onto Hiller Drive, particularly during the after-school peak hour. Left turning movements are
problematic in that they may increase the risk of collisions as well as cause delay for drivers
entering and exiting the school driveway.

Recommended Measure TRANS-7: The school should continue to educate parents/guardians
about the driveway exit left turn prohibition, and better enforce the prohibition. Parents/guardians
who do not comply with the proposed regulation should be penalized as set forth in the school's
Traffic and Parking Handbook.

« School Driveway Exit: At the exit of the school driveway, right-turning vehicles do not always
yield to southbound through traffic. As the vehicles exit the driveway and pull into the curb side
drop-off area along the Firestorm Memorial Garden, they make a tight right turn, and attempt to
avoid a conflict with southbound through traffic. However, some of the southbound vehicles veer
over the center double yellow divider (to avoid hitting cars turning right onto Hiller Drive),
creating an unsafe condition.

Recommended Measure TRANS-8: The school should continue to educate parents/guardians, and
reiterate that there is only one through traffic lane and that exit vehicles are required to yield to
the southbound through traffic. Parents/guardians who do not comply with the proposed
regulation should be penalized as set forth in the school's Traffic and Parking Handbook.
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f. Effectiveness of Transit. As discussed earlier in this section, transit services to and from the
school are provided by buses that operate on two AC transit routes and Michael’s Transportation
Service. In general, the school has been proactive in encouraging transit use through: provision of free
AC Transit passes, funding the administrative costs of Michael’s Transportation Service, and
notifying parents/guardians of transit options via memoranda and the Traffic and Parking Handbook.
Under a maximum enrollment of 360 students (assuming that both Lower and Middle School students
are enrolled), it is expected that 79 students would ride buses to school in the morning and 28 would
take buses home after school. The school should continue to maintain a high level of transit ridership.
The potential effects on transit usage of the proposed transfer of Middle School students are discussed
earlier under the “Transfer of Middle School Students Impacts” subsection.

Recommended Measure TRANS-9: The school should continue to provide free AC Transit bus
passes to students, and continue to sponsor the operation of Michael’s Transportation Service. In
addition, in order to further reduce vehicle trips in and out of the school during the peak hours,
the school should consider sponsoring additional shuttle services for students in areas under-
served by transit.

g.  School Traffic and Parking Handbook. The school has developed a comprehensive Traffic
and Parking Handbook for the Hiller Campus. The handbook was developed in September 2005, with
a supplemental memorandum added prior to the 2007-2008 school year. The memo contains
procedures for the new curb-side pick-up/drop-off area along the Firestorm Memorial Garden. The
handbook provides clear and understandable directions to parents/guardians regarding the protocol
and rules governing transportation and access to the school. However, the handbook by itself is likely
not effective in ensuring full compliance with the school’s transportation rules.

Recommended Measure TRANS-10: School staff should establish mandatory meetings with
parents/guardians to review transportation instructions and penalties for violators. These meetings
should be conducted once per semester.

h.  Peak Traffic. The school could also reduce peak periods of congestion by staggering school

drop-off times in the morning and by modifying the afternoon pick-up times so that all pick-ups are
avoided from 3:00 p.m. to 3:15 p.m., when traffic associated with Kaiser Elementary School is at its
peak.

Recommended Measure TRANS-11: The school should establish staggered drop-off times in the
morning, with durations of staggering similar to the afternoon pick-up schedule. The afternoon
staggered pick-up times should be coordinated with Kaiser Elementary School so that no pick ups
are scheduled between 2:55 p.m. and 3:20 p.m., to avoid contributing to peak Kaiser Elementary
School traffic. Consultation shall also occur with AC Transit.

i Long-term Monitoring. The school has established policies in the Traffic and Parking
Handbook and the Emergency Management Plan that are intended to reduce traffic congestion and to
allow emergency vehicles to access the site and the neighborhood around the Project site. However,
there is a need for ongoing monitoring to ensure that the established policies and the Recommended
Measures listed above (if adopted) are being fully implemented, and are effective in: 1) reducing
congestion to an acceptable level; and 2) ensuring that emergency vehicles are able to access the
school and surrounding neighborhood in the event of an emergency.
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Recommended Measure TRANS-12: The school should hire, in consultation with the City of
Oakland, two independent and qualified rule enforcers to ensure that the school maintains an
adequate number of staff/volunteers to assist with pick-up and drop-off activities, and to ensure
that guardians and the school comply with the traffic and parking rules outlined in the Traffic and
Parking Handbook, Emergency Management Plan, and Recommended Measures outlined in the
Bentley School Major Conditional Use Permit Final EIR. The independent rule enforcers should
submit a written monitoring report to the Community and Economic Development Agency
Planning Division and Public Works Agency Traffic Engineering Division once a month
outlining: 1) vehicle queue lengths in the morning and afternoon (numbers should be reported
every 10 minutes); 2) identification of excessive queues (northbound queues on Hiller Drive
extending to the signalized intersection of Hiller Drive and Tunnel Road and/or blockage of
southbound traffic on Hiller Drive north of the school driveway); 3) changes in traffic
management that have been implemented to reduce or eliminate excessive queues/potential for
blockage of emergency vehicles; 4) incidents of illegal behavior, and follow-up actions regarding
individuals with numerous violations, per the Traffic and Parking Handbook; and 5) penalties
imposed on drivers that violate rules. Initially, reports should be submitted once a month during
the entire current school year following planning approval and the applicant should petition the
Director of Planning to reduce the frequency of monitoring and reporting if compliance is
achieved.

Recommended Measure TRANS-13: The Oakland Fire Marshall’s Office should make regular,
unannounced visits to the school (the frequency, timing, and types of visits should be at the Fire
Marshall’s discretion based on need for visits and compliance by the school) to verify that
adequate emergency vehicle access is being maintained during peak pick-up and drop-off periods.
The Fire Marshall should consult with the independent rule enforcer(s) to identify modifications
to the circulation rules, if emergency access problems are identified. The school should fund these
Fire Marshall services.

Recommended Measure TRANS-14: The school should designate a Board of Trustees member to
be responsible for overseeing the school’s commitment to reducing traffic congestion and
preserving emergency access. The appointed member should receive regular updates from the
rule enforcer(s) regarding the effectiveness of implemented traffic measures, work with the rule
enforcer(s) and school staff to correct problems, provide regular updates on traffic/emergency
access issues to the Board, ensure the Traffic and Parking Handbook is up-to-date and effective,
and ensure that adequate funding is allocated to maintain and enhance all transportation
programs.
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