ATTACHMENT A-1

YOUTH SERVICES CATEGORY

DISTRICT 1
School Based Programs for Youth

District 1 is interested in Programs that Address the Needs that are Overwhelming
Kindergarten-5th Grade Teachers and after school programs.

In particular programs that work to reduce barriers to student achievement through support for
parents in the form of assistance with the educational process, support for parent participation
and training for parent participation.

In particular programs that create teamwork between teachers and parents including better
communication with parents as it relates to missing assignments and any learning issues or
student behavior problems at school.

In particular programs that provide teachers with supplies, more prep time or down time.

In particular programs that provide physical education during school hours, increase the
health of students and provide better nutrition for students.

In particular programs that increase adult supervision or adult participation in the classroom

In particular After School Programs with Homework Assistance, a mix of Physical and Fun
activities with healthy food and refreshments that connect with the Oakland Office of Parks

Priority will be given to proposals that foster the creation of, or strengthen Parent Teacher
Groups.

Priority will be given to programs that include conflict resolution.

Priority will be given to programs that assist teachers and parents with behavior issues.

Priority will be given to programs that provide training and organization for Volunteers.

Priority will be given to programs that provide daycare for volunteers and participants.

Job Training for Youth ages 16-25

District 1 is interesting in Programs that provide job training for youth ages 16-25

In particular, District 1 is looking for programs that provide soft skills training including training
on the appropriate attitude towards working and holding a job.

In particular, District 1 is looking for programs that train youth in fields that provide a living
wage such as biotech, electronics, medical technicians, green jobs, EMTs, and Medical

In particular, District 1 is looking for programs that provide childcare for participants, flexible
hours and stipends during instruction.

Priority will be given for programs that provide analysis of barriers to employment including
for those who did not find employment after completing the program.

Priority will be given to programs that provide case management-particularly for emancipated
youth.

Priority will be given to programs that also assist participants to complete their GED or High
School Diploma.
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DISTRICT 2
Jobs and Job Readiness for Youth

District 2 is interested in programs that provide apprenticeship programs and
programs that create a transition from high school to living wage employment.

In particular, programs that provide on the job training or stipends during training.

In particular, programs that provide soft skills training as it relates to taking direction, taking
initiative and working with the public.

I_jobs.

In particular, in programs that provide professional experience in advance of students making
choices regarding education and/or vocational training

In particular, in programs that rotate students through several industries with the option to
focus on one with an apprenticeship or internship

In particular in programs that provide job search.

In particular, programs that lead to real job opportunities.

Priority will be given to programs that work with unions and trades.

Priority will be given to programs that match students with mentors

Priority will be given to programs that form a connection between green employers and job
trainees.

Priority will be given to programs that reduce toxics and waste

DISTRICT 3
Job Training for Young Adults (Ages 18-24)

District 3 is interested in proposals that increase the job readiness of young adults in
Western Oakland through the bridging of education and employment programs.

In particular, District 3 would like to see on-the-job training that leads to direct permanent jobs
in the green industry.

In particular, District 3 is looking for programs that provide and facilitate placement in local
summer jobs for teens in the green industry.

In particular, District 3 is looking for programs that work with Truancy to help parents to
motivate young adults.

In particular, District 3 Is looking for programs that provide services that assist parents
participate and access their young adult's training programs and educational services.

Priority will be given to proposals that illustrate a coordination with schools that facilitate a
continuity of programs from schools to the job training programs

Priority will be given to proposals that illustrate parent involvement.

Priority will be given to proposals that show collaboration between existing programs.

Priority will be given to proposals that train participants in emergency training/Citizens of
Oakland Respond to Emergencies (CORE).
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DISTRICT 4
Youth and Young Adults

District 4 is interested in Services and Programs for Youth and Young Adults ages 16-
24 that result in less loitering and reducing problems around drinking establishments
including the use and sale of drugs.

District 4 is particularly interested in programs that provide training or activities (including
sports, arts and music) to at risk youth and young adults who would otherwise be found on
street corners.

District 4 is particularly interested in programs that provide job training, summer jobs and/or
internships to at risk youth and young adults.

District 4 is particularly interested in programs that train youth in trades and/or provide
apprenticeships.

Priority will be given to programs that provide extensive outreach to youth loitering on the
street.

Priority will be given to programs that provide case management and follow through with
participants after employment or completion of the program.

Priority will be given to programs that make the connection between youth on the street and
existing and proposed programs.

Priority will be given to programs that provide follow up with youths steered to other activities.

Priority will be given to programs that propose a collaborative approach to the problem of
loitering youth and young adult.

Priority will be given to programs that engage in outreach to local businesses and
neighborhood groups.

Priority will be given to programs that inform police regarding the services provided and that
collaborate with police to steer youthto appropriate non-penal services and programs.

DISTRICT 5
Youth and Young Adults

District 5 is interested in proposals that provide services for Youth and Young Adults.

In particular programs that introduce job training for youth and young parolees.

In particular programs that offer increased after-school learning, life skill choices, leadership
choices, parent partnering with programs that serve at risk youth

In particular programs that provide extended hours of operation during the summer months,
after school programs and Saturday programs.

In particular programs that provide employment opportunities for youth and young adults
including young parolees

In particular programs that provide economic support for artist in the community.

In particular programs that provide support for business start-ups.
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DISTRICT 6
Youth and Young Adults

[District 6 is interested in programs that connect youth, young adults and parents
through exisiting and/or new afterschool programs

In particular programs that coordinate with exisiting facilities that offer throughout the year,
afterschool tutoring, computer training, career training, mentoring and programs that serve at-
risk youth.

Priority will be given to programs that illustrate collaboration between schools and existing
community programs that provide services to assist youth and young adults.

Priority will be given to programs that provide services that assist parents and provide
tutoring and mentoring programs for their children.

Priority will be given to programs that offer food distribution and meal programs for school
aged children during non-school hours throughout the summer.

DISTRICT 7
Youth and Young Adults

District 7 is interested in proposals that provide services for youth.

In particular a safe place for youth to learn and to enjoy physical recreation.

In particular expansion of existing youth programs that serve the needs of children, youth and
young adults that provide computer training programs, tutorial programs.

In particular programs that provide job training to address employment for youth and young
adult parolees ages 15 to 25 years of age.

Priority will be given to programs that address the need for expanded or new learning
centers, and recreational centers for youth and their families
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SENIOR SERVICES CATEGORY

DISTRICT 1

Independent Living for Seniors

District 1 is interesting in proposals that provide Independent Living for Seniors

In Particular programs that limit isolation of seniors. Programs that may include
companionship, instruction in new technologies, sustain physical mobility and provide
transportation.

In particular programs that provide for healthier living, including nutritional assistance, access
to exercise and activities, health information and healthcare access.

In particular programs that provide legal assistance for seniors.

Priority will be given for programs that provide training for family members.

Priority will be given to programs that connect seniors with young people.

DISTRICT 2
Senior Services

District 2 is interested in programs that provide services to low-income seniors.

In particular, programs that leverage existing services for seniors which are difficult to access
because of language and/or cultural barriers.

In particular, programs that provide low-income seniors with transportation services to reduce
isolation and to enable independence.

In particular, programs that provide low-income seniors with senior companionship.

In particular, programs that provide low-income seniors with food security.

In particular, programs that provide low-income seniors with legal representation.

[Priority will be given to programs that serve low-income seniors with limited English language

Priority will be given to programs that serve disabled seniors.

DISTRICT 5
Senior Services

District 5 is interested in proposals that provide assistance to Seniors.

In particular proposals that close gaps in existing services to seniors.

In particular proposals that provide mental health care and specialized care for the
developmentally disabled seniors.
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BLIGHT/HEALTHY ENVIRONMENT CATEGORY

DISTRICT 2

Financial Education

District 2 1s Interested In programs that provide financial education and counseling to low income
residents

In particular, In financial education programs that encompass help with home retention, home buying and
business building.

In particular, In financial education programs that teach concepts of saving and investing with tools for making
decisions and prioritizing goals.

In particular, In programs that provide counseling to residents and businesses in financial distress.

Priority will be given to programs that provide outreach to residents and businesses that have financial distress
and refers them to appropriate programs.

DISTRICT 3
Attracting Green Businesses and Creating a Healthier Environment

[District 3 is interested in proposals that create a Healthier Environment in Western
Oakland through green businesses.

In particular, District 3 would like to see programs increase the number of green jobs and
green businesses, in particular, urban farming for Oakland grown products that helps promote
the local economy.

In particular, District 3 would like to see programs that provide healthy alternatives to junk
food for kids including urban farming that can be run by youth.

In particular, District 3 would like to see programs that provide education to liquor stores on
other alternatives to junk food to youth on their way to and from school.

In particular, District 3 would like to see programs that educate residents about creating a
healthier community and environment through green business, social awareness, violence
and safety and an education campaign.

Priority will be given to proposals that show collaboration between existing programs.

Priority will be given to proposals that train participants in emergency training/Citizens of
Oakland Respond to Emergencies (CORE).
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DISTRICT 4
Blight Removal

District 4 is interested in programs that remove Blight and maintain clean, safe
neighborhoods.

District 4 is interested in programs that facilitate quick and centralized blight removal on public
and private property.

District 4 is interested in programs that transform blighted areas including the provision of
trees.

District 4 is interested in increasing lighting in the business and park areas.

District 4 is interested in programs that transform blighted areas including the provision of
graffiti-resistant art, murals and mosaics.

Priority will be given to programs that combine youth job training and blight removal and/or
neighborhood improvements.

DISTRICT 6
Neighborhood Revitilization

District 6 is interesed in programs that increace the capacity for neighborhood
revitalization for continued economic development

In particular, District 6 is interested in programs that address Commercial
Revitalization/Neighborhood and community empowerment.
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CAPITAL IMPROVEMENT CATEGORY

DISTRICT 1

Independent Living for Seniors

District 1 Is interesting in proposals that provide Independent Living for Seniors
In particular programs that provide home repair and improvement for low income seniors.

DISTRICT 3
Infrastructure for Youth (Ages 11-13 and 14-18)

District 3 is interested in proposals that increase the capacity for Youth Recreation in
Western Oakland for children between the ages of 11 to 13 years of age and 14 to 18
years old.

In particular, District 3 would like to see proposals that develop new structures that are

multipurpose and include recreation, community health, art, music and computer spaces.
In particular, District 3 IS Interested In projects that coordinate with existing tacilities to

increase their capacity.

Priority will be given to proposals that illustrate a connection with schools that facilitate a
continuity of programs from school to non-school hours.

Priority will be given to proposals that show collaboration between existing programs and
facilities.

Priority will be given to proposals that have facilities that support community health and well
being.

DISTRICT 4

Parks and Recreation

District 4 is interested in physical improvements to Parks and Recreation Facilities

District 4 is particularly interested in improvements that provide a safe and well maintained
environment for youth and their families including, but not limited to, chain link fences,
bleecher repair, landscaping, gate repairs and/or playground resurfacing.

4

fountains.

District 4 is interested in programs that provide additional trash receptacles and pickup and
general blight removal.

District 4 is interested in programs that provide creek cleaning and/or restoration.

Priority will be given to proposals that have a detailed maintenance plan and funding for
maintenance.

Priority will be given to improvements that increase the usability and safety of the facilities.
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District 4 is interested in funding programs at existing Parks and Recreation Centers
for low income families.

District 4 is particularly interested in programs that provide affordable and/or fee waivers for
low income families to access park program activities.

DISTRICT 7
Senior Center Improvements

Disrict 7 is interested in proograms that provide assistance for capital Improvements to
the Senior Center Facility

In particular interior renovations that include the following: refurbishing wall cabinets in the
large recreation room, installation of permanent panels that divide rooms and installation of
concrete benches in patio area.

In particular remove and/or renovate wall covering and re-painting in common areas along the
corridor.

Priority will be given to programs that demonstrate safety issues and concerns regarding use
of the facility for seniors and their families.
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