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INTRODUCTION

One of the requirements for receiving federal funding for housing and community development
activities is that State and local jurisdictions must prepare and submit to the U.S. Department of
Housing and Urban Development (HUD) a Consolidated Plan for Housing and Community
Development. Approval of the Consolidated Plan is a prerequisite to receiving funding under
four formula grant programs: Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing Opportunities
for Persons With AIDS (HOPWA). Grant recipients are also required to submit an annual
performance report that identifies funds received and assesses progress in meeting the goals
outlined in the plan.

The City of Oakland completed and submitted its second five-year Consolidated Plan on June
30, 2000. The Consolidated Plan included a needs assessment, housing and market analysis, a
strategic plan and an Action Plan for the first year. Annual Action Plans have been published
for each subsequent program year.

This Consolidated Annual Performance and Evaluation Report (CAPER), provides information
on accomplishments in the City of Oakland, for the program year July 1, 2003 through June 30,
2004, in meeting the goals set forth in the Annual Action Plan of the Consolidated Plan for
providing affordable housing, housing and supportive services for the homeless and for persons
with special needs, and non-housing community development.

The report is divided into narrative and program specific sections: narratives on program
performance, and four separate reports on specific program performance under each of four
formula grant programs through which the City receives funds from HUD.

The Narrative sections provide a summary of the City’s progress during the reporting period July
1, 2003 through June 30, 2004 to address the City's stated housing and community development
goals and objectives. The information corresponds to the housing and community development
priorities established in the Consolidated Plan published June 27, 2000.

More specific information regarding investments and expenditures during the year, as well as
specific accomplishments for individual activities, is submitted by the City to HUD through
HUD’s Integrated Disbursement and Information System (IDIS). Some IDIS reports for the
HOME, ESG and HOPWA programs are contained in this CAPER document. IDIS reports for
the CDBG program are available upon request.
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PART I:

NARRATIVE REGARDING ANNUAL PERFORMANCE



Narrative A: Non-Housing Community Development

Resources used for economic development, public services and infrastructure activities included
Community Development Block Grant (CDBG), Community Services Block Grant (CSBG),
U.S. Department of Agriculture/Head Start, Economic Development Initiatives (EDI), HUD 108
Loan Guarantees, Job Training Partnership Act, State Gas Tax, State Library Grant, Local Tax
Revenues and Oakland Redevelopment Agency.

1. Funds Made Available During Program Year

Federal Resources for Non-Housing Community Development Activities

PROGRAM

a. Community Development Block Grant

The City received $10,106,000 in Community Development Block Grant funding, plus program income of
$3,822,498. The total funding received from both sources is $13,928,498.

b. Community Services Block Grant

The City received $685,069 in CSBG funds to support anti-poverty programs and services.

¢. Head Start

The City’s Office of Health and Human Services received $14,319,755 to provide child care and tutorial programs.

d. Department of Agriculture/Healthy Start

The USDA provided $362,072 to fund lunch programs for children in the Head Start program.

State Resources for Non-Housing Community Development Activities

PROGRAM

a. Workforce Investment Act (WIA)

This Federal grant provides employment and training services to meet the needs of unemployed job seekers,
underemployed workers and employers. For the 2003-2004 fiscal year, the City received approximately
$6,068,853.
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Local Resources for Non-Housing Community Development Activities

PROGRAM

a. General Fund

The City’s general fund provides job placement services to Oakland residents. Job training agencies including
those funded under JTPA and CDBG refer their clients to the “Hire Oakland” program for job placement. The Port
of Oakland operates a similar program for its Port tenants.

The employment component of the City’s Contracting and Employment Services placed Oakland residents on City
construction contracts.

The Port of Oakland’s Employment Resources Development Department (ERDP) placed unemployed and
underemployed Oakland residents with Port tenants including positions with the International Longshoremen’s &
Warehousemen’s Union.

b. Redevelopment and Private Investment

The City’s primary redevelopment area, the Central District, represents a substantial public investment. Funds will
be available to implement redevelopment. The investment will leverage additional associated private investments.
Several construction projects have been completed or are underway.
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2. Economic Development

Economic development activities are expected to result in jobs for residents of low-and
moderate-income areas in Oakland.

Activities
(A) Business Development Program

The Business Development Program is a part of the City of Oakland’s Community and
Economic Development Agency, Economic Development Division. Business Development staff
is responsible for implementing programs that retain and attract businesses and increase
employment throughout the City of Oakland’s Community Development Districts. Business
Development staff accomplishes these goals by serving as the point of entry for prospective and
existing businesses seeking capital, workforce, energy efficiency programs, training and
technical assistance, business incentives and real estate products (site location assistance,
environmental services, etc.) and permit streamlining. Business Development coordinates
business retention, expansion and attraction efforts and oversees the development and
implementation of Oakland’s retail attraction strategy. A contract with the Oakland Commerce
Corporation (OCC), a non-profit technical assistance provider, supplements staff resources,
specifically with industrial business outreach and job retention. This contract is not funded using
CDBG funds

(B) Neighborhood Commercial Revitalization

The Neighborhood Commercial Revitalization (NCR) Program is a part of the City of Oakland’s
Community and Economic Development Agency, Economic Development Division. NCR staff
is responsible for implementing programs to improve the physical and economic condition of
targeted commercial corridors throughout the City of Oakland’s Community Development
Districts. NCR staff utilizes the framework of the National Trust for Historic Preservation’s
Main Street Program to develop revitalization strategies for neighborhood commercial districts.
The multi-pronged Main Street approach focuses on Organization, Design, Promotion, Economic
Restructuring and Cleanliness/Safety. The following activities are implemented by NCR staff
based on the Main Street approach:

e Organization- staff works to organize property owners and merchants to address
problems that adversely affect the viability of the commercial district and to coordinate
the delivery of city services.

e Design- staff implements the Commercial Property Facade Improvement Program that
offers architectural design assistance and matching grants to rehabilitate and improve the
facade of commercial buildings. Urban design concept plans for pedestrian and
streetscape improvements are developed to create business and pedestrian friendly
environments along high trafficked corridors.

e Promotion- staff assists merchant associations to plan and implement events to promote
shopping in NCR areas. NCR co-sponsors festivals, develops business directories and
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supports the City of Oakland’s Shop Oakland campaign which promotes shopping in
Oakland.

e Economic Restructuring- staff developed and maintains a database of economic
conditions in NCR target areas. The database includes land uses, zoning, property
ownership, list of businesses, retail sales and property taxes, vacant properties list, %2 and
1 mile demographic information, etc. This information is used to identify locations for
perspective new businesses and development projects, business attractions, market
analysis and to identify trends.

e Cleanliness and Safety- the relationship between the appearance of an area and public
safety is emphasized by staff to merchant and community groups. Working with
merchants associations and community organizations NCR staff coordinates cleanup
events on commercial corridors. Staff also coordinates with Code Compliance to reduce
the number of blighted properties with the Fagade Improvement Program. Education and
outreach are the principle activities of this initiative.

(C) Commercial Lending

The Commercial Lending is a multi-service center that provides personalized technical and
financial assistance to small business owners to attract, retain and expand Oakland’s economic
base. This is accomplished by providing business skills training, technical support and financing
to develop and implement successful business strategies to capture and multiply the benefits of
Oakland’s expanding local economy The mission is accomplished through operating an
Entrepreneurial Skills Development, Technical Assistance, Business Financing, coordinating
Service Delivery with other CEDA business service units, leveraging the City’s limited resources
by promoting the investment of public and private sector financial institutions, and coordinating
service delivery with business service organizations in the private sector. Commercial Lending
administers several CDBG and HUD Section 108-funded loan programs and works in
cooperation with the U.S. Small Business Administration, private lenders and technical
assistance service providers to deliver its services.
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Economic Development Activities and Accomplishments

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Business Development

Citywide

Business Development activities;
provides management technical,
referral, energy efficiency and
financial assistance to retain and
increase employment and
develops and implements
Oakland’s retail attraction
strategy.

Assist 100 businesses to remain in
Oakland; retain or attract 1,000
jobs; attract 13 new businesses to
Oakland.

Assisted 201 businesses to remain in Oakland,
retained 7,547 jobs in Oakland, attracted 18
new businesses and created 887 jobs, many of
which benefited low and moderate income
residents and neighborhoods.

National Development Council

Citywide

The National Development
Council (NDC) is a national
consulting firm that provides
technical assistance to eligible
neighborhood and small business
clients of the Community and
Economic Agency. NDC is an
integral advisory resource to
CEDA's OSCS when considering
complex financing structures for
HUD-108 finances projects.
NDC will be an important advisor
to OSCS and NCR when
developing financing structures
for projects developed under N-
Prep.

Assist OSCS staff with
approximately 4 projects when
considering complex financing
structures

NDC has assisted staff as an integral advisory
resource with review and development of
complex financing structures for
approximately 8 or more projects.
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ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Neighborhood Commercial
Revitalization

Specific NCR Target Areas

NCR staff works with businesses,
property owners, community
groups in 15 NCR areas to
improve the physical and
economic condition of the
commercial district. The is
accomplished through the
collection and analysis of baseline
economic data; organizing and
assisting merchant associations;
implementing the Commercial
Property Facade Improvement
Program; designing and
constructing streetscape
improvement projects; assisting
with the establishment of
Business Improvement Districts
(BIDs); developing business
directories and other materials to
promote shopping and to market
NCR areas as locations for new
businesses and investors..

Complete 40 facade improvement
projects; Provide assistance to 15
neighborhood merchant
associations; Assist in the
establishment of 1 new BID;
Assist in the renewal and
reauthorization of the 4 existing
BIDs; Monitor the implementation
of 6 streetscape improvement
projects and Maintain baseline
economic data for 15 NCR areas.

Completed 25 facade improvement projects;
Provided assistance to 15 merchant
associations, Provided information to
approximately 125 small businesses a quarter;
Assisted in the establishment of 1 new BID in
Temescal and reauthorization of 4 existing
BIDs in Rockridge, Montclair,
Lakeshore/Lake Park BID and Fruitvale ;
Monitor implementation of 6 streetscape
improvement projects in East Oakland, 2 of
which were completed; Developed 2
“facadescape” plans for NCR areas in North
Oakland and Central East Oakland and
Maintained baseline data for 7 NCR areas. All
program goals were not met due to FY 03/04
budget reductions that resulted in the loss of 4
staff positions.
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ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Oakland Business Development
Corporation
519 17th Street

Oakland Business Development
Corporation (OBDC) is the
primary referral service used by
the City's Commercial Lending
office for clients requesting loans
of less than $249,500. The CDBG
funds requested by the OBDC
provides for staff support and
operational expenses in
conjunction with client loan
packaging and servicing
assistance, offering one-on-one
management and technical
assistance in connection with a
variety of revolving loan funds.
Provide underwriting assessment
and credit analysis for loan
program and Small Business
owners seeking technical
assistance.

Provide underwriting assessment,
credit analysis and approve at a
minimum of 3 Economic
Development Administration
loans, 3 ORA Broadway Corridor
loans, 12 Neighborhood Economic
Development Fund loans, 7 Micro
loans and 3 Enhanced Enterprise
Community HUD Section 108
loans.

The City and OBDC amended their agreement
allowing for OBDC to underwrite loans up to
$249,500 and will execute an Agency
Agreement reflecting this modification by
1/05. OBDC was successful in marketing City
loan programs and underwrote one EEC loan,
three EDA loans, as well as NEDF and Micro
loans.

CAPER Narrative, FY 2003-04
Narrative A: Community Development

November 9, 2004

A-7



ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Oakland Small Business Growth
Center

Development and operation of a
small business, attraction,
retention, capacity building and
technical assistance program. The
Small Business Growth Center
serves as the City's vendor of
Small Business Incubator
Services.

Provide economical lease
opportunities to small businesses
growing their capacity and
needing reduced space in an
office setting as the business
transitions from a home/office
configuration. Additionally, the
Small Business Growth Center
provides a wide range of technical
assistance to Incubator tenants
and small businesses in general.

Develop financial sustainability
strategy, maximize lease space
with tenants, develop business
model and core technical
assistance offerings.

The Oakland Small Business Growth Center
has successfully re-negotiated their lease
arrangement and adjusted staffing levels,
thereby reducing overhead cost other wise
diverted from providing services to clients.
Successfully met their goal of providing ten
(10) Brown Bag Sessions.

Commercial Lending Services

targeting is Citywide

The Commercial Lending office
contracts for small business and
entrepreneurs services with
Oakland based firms that support
the small business community.
Contracts include services for
technical assistance, incubator
space, loan underwriting,
employment placement and small
business capacity building
training and seminars. The
Commercial Lending Office
flagship technical assistance
projects include the City of
Oakland's annual Small Business
Symposium and Youth
Symposium.

Ensure contracts remain in
compliance and to aggressively
pursue collection of all City and
Agency delinquent and defaulted
loans.

The Commercial Lending office continues to
offer the Oakland Small Business community
core services through contract services with
area non-profits. The Commercial Lending
office has been successful in collecting on four
defaulted loans totalling $1.2M. Additionally,
the Commercial Lending Unit expanded its
scope of services with the OBDC authorizing
that organization to underwrite loans up to
$249,500.
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ENHANCED ENTERPRISE COMMUNITY REVOLVING LOAN FUND
(PROVISIONS FOR BUSINESS ASSISTANCE)

DESCRIPTION CATEGORY OF PROGRAM AND ONE YEAR
ACTVITY NAME OF ACTIVITY RESDIENTS RESOURCES GOALS ACCOMPLISHMENTS
SIMCO Construction EEC Funded Benefit low-moderate To assist applicant to Purchase Inventory/supplies &
income residents HUD 108 EEC: expand business equipment
$50,000 operations.
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3. Public Services and Infrastructure(Neighborhood Improvements)
(A) Public Services

In keeping with the goals established by the Oakland City Council and the Five-year
Consolidated Plan Strategy, the City of Oakland allocated FY03-04 funding for public service
activities to be carried out through 30 subrecipient agreements with 25 private, nonprofit
agencies that serve low- and moderate-income persons in the seven Community Development
Districts of Oakland. In addition, 7 City-administered programs were funded. The activities are
in the categories identified in the Strategic Plan for Non-Housing Community Development
Needs contained in the Consolidated Plan for July 1, 2000 to June 30, 2005. The number of
programs by category are as follows:

Domestic Violence Intervention

Employment Education and Job Training
Homeless Food Services

Senior Services

Social Services

Substance Abuse Intervention and Prevention
Youth Services

=R SN N TSN N

(B) Infrastructure (Neighborhood Improvements)

Consistent with the Five-year Strategy to meet the needs of low- and moderate-income Oakland
residents, funds from the FY03-04 grant were allocated for one (1) private, nonprofit agency to
assist with the acquisition and renovation of a residential shelter that serves homeless persons
and persons with HIV/AIDS.
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CDBG Infrastructure (Neighborhood Improvements) and Public Services (summary)

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Domestic Violence Intervention
Family Violence Law Center/Domestic Violence
Prevention Project

Legal assistance
Crisis counseling
Support services

225 Individuals

583 Individuals

Employment Education and Job Training

ARC Associates/Allendale Family Resource
Center

International Institute of the East
Bay/Caregivers Job Training and Placement
Program

Jobs for Homeless Consortium/Homeless
Employment Through Learning and Preparation
Program

Employment training and
counseling

Job referral and placement
Computer training

189 Individuals

104 Individuals

Hu

nger Relief

Alameda County Community Food Bank/Shared
Maintenance & Delivery Scholarships

CEDA Supplemental Hunger Program
Elmhurst Food Pantry/Emergency Food Brown
Bag Program

Pro-Ject Love/Food Distribution Program

Food purchase & distribution

191,075 Individuals

181,635 Individuals
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ACTIVITY NAME

LOCATION DESCRIPTION OF ACTUAL
CEDA AREA ACTIVITY ONE YEAR GOALS ACCOMPLISHMENTS
Neighborhood Facilities Homeless shelter acquisition and 1 Facility 1 Facility

East Oakland Community Project/Relocation of
Emergency Housing Facility

rehabilitation

Seniors

Alzheimer’s Services of the East Bay/Dementia
Specific Adult Day Health Care

Bay Area Community Services/Meals on Wheels
for Seniors

Grandparents & Relatives as Second
Parents/Getting A GRIP

Legal Assistance for Seniors/Legal Services for
Seniors

Life Enrichment Agency-Aging, Health &
Human Services/Safe Walk To School

Life Enrichment Agency-Aging, Health &
Human Services/Senior Companion Information
Referral Program

Life Long Medical Care-Over 60 Health
Center/East Oakland Clinic

St. Mary’s Center/Senior Homeless Case
Management Program

Case management
Information & referral
Needs assessment
Counseling & support services
In-home support
Companion services
Legal services

Day care

Outreach & education
Medical care

Social services

Hot meals

Respite for caregivers

2,393 Individuals

1,893 Individuals

Substance Abuse

Healthy Babies Project/Healthy Families
Program

Residential and day treatment
Support services
Referrals

60 Individuals

60 Individuals

Social Services

East Bay Central American Refugee
Committee/Youth and Family Enrichment
Program

Ethiopian Community & Cultural Center/Case
Management Program

Lao Family Community
Development/Multilingual Homeownership
Center

Life Enrichment Agency- Library
Services/Golden Gate Library Computer Lab

Computer training

Family support and assistance
Youth development
Homeownership information,
counseling and assistance
Information and referral

Case management

5,425 Individuals

4,933Individuals
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ACTIVITY NAME

LOCATION DESCRIPTION OF ACTUAL
CEDA AREA ACTIVITY ONE YEAR GOALS ACCOMPLISHMENTS
Youth Work experience and career 69 Families 49 Families

A Safe Place/Children and Teens Program
Alameda County Health Care
Foundation/Model Neighborhood Program
Boys and Girls Clubs/SMART Moves Program
Camp Fire Boys & Girls/Kids With Dreams
Project

East Bay Conservation Corps/Eastmont
Corridor Blight Abatement Project

East Bay Conservation Corps/Burbank
Elementary School Community Garden Project
East Bay Little Stars School/After-School
Tutorial and Leadership Program

Fred Finch Youth Center-Alameda County
Homeless Youth Collaborative/Youth Housing
Empowerment Project

La Clinica de la Raza-Fruitvale Health
Project/Hawthorne Elementary School-Based
Clinic

Marcus A. Foster Educational Institute/Prescott
Circus Theatre Satellite Program

Oakland Asian Students Educational Services
Oakland Citizens Committee for Urban
Renewal/Eastmont Computing Center East
Oakland Community Connecter Project
Project Re-Connect

Project SEED/Supplemental Mathematics
Instruction Program
Sports4Kids/School-Based Sports & Fitness
Program

The First Place Fund for Youth/Emancipation
Training Center

preparation

Case management

Tutoring and instruction
Academic assistance
Cultural and life enrichment
Computer instruction
Health care and education
Tree planting and care
Sports and fitness
programming

Housing search assistance
Counseling and support
services

Leadership development
Mentor support

Life skills training
Community service

Cultural diversity education
Money management services
Safety monitoring

14,328 Individuals

13,385 Individuals

* City Administration projects
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Narrative B: Fair Housing

Summary of the Analysis of Impediments to Fair Housing

The City of Oakland’s Community and Economic Development Agency completed an Analysis
of Impediments to Fair Housing (Al) in 1997. (A revised Al is under development). The
following narrative is a summary of the 1997 analysis.

Oakland is a City with considerable ethnic and racial diversity. It is also a City with a large
number of minority and low-income households that face particular problems securing
decent housing, as do families with children and persons with disabilities. Patterns of racial
clustering and segregation and readily identifiable, suggesting that discrimination continues
to be a serious problem and an impediment to fair housing choice.

Information provided by fair housing organizations provides additional evidence of
discrimination, as revealed in both individual complaints and systemic fair housing audits.

During the Federal Fiscal Year from October 2003 to September 2004, there were 13
Housing Discrimination cases filed with the HUD Fair Housing and Equal Opportunity and
the State Department of Fair Employment and Housing. The cases included four complaints
of discrimination based on race, two based on sex, seven based on disability, one based on
familial status and two based on retaliation. During the same period, fourteen cases were
closed including four complaints of discrimination based on race, four based on sex, six
based on disability, one based on familial status and two based on retaliation.

The most significant barrier to fair housing, however, is the lack of affordable housing.
Because minorities are more likely than non-minorities to be low-income, the housing
problems of low-income people are most acutely experienced by minority households. The
lack of funding and suitable sites for the development of new affordable housing thus serves
to limit fair housing choice.

Adding to the difficulty of providing affordable housing is a rising sentiment of opposition to
the development of new assisted rental housing. This opposition, while based on fears of
safety, traffic congestion, and reduced property values, is often based on misperceptions of
the type of housing that is proposed any by stereotyped impressions of the characteristics of
the households that will occupy the housing.

Discrimination in lending is also a problem, as revealed by the analysis of rates of mortgage
loan approvals and denials reported in annual data collected under the Home Mortgage
Disclosure Act.

To some extent, City zoning and land use practices may also act as a barrier to housing
choice for some persons with disabilities.
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Actions Taken to Overcome Impediments to Fair Housing

The narratives and table on the following pages summarize actions taken in the 2003-2004
program year to overcome impediments to fair housing. The table identifies impediments
described in the Al and specific actions taken to remove those impediments.

In 2001 a case was filed with HUD Fair Housing and Equal Opportunity in which the City of
Oakland was named a respondent. The case was closed in August of 2003.

Actions to Affirmatively Further Fair Housing

1. The City and Redevelopment Agency require that all projects that receive public
assistance, whether funded with federal or non-federal funds, comply with the City’s
Affirmative Fair Marketing guidelines. A copy of these guidelines is included in each
year’s Consolidated Plan Action Plan.

2. Efforts to increase private lending activity in minority areas through community
reinvestment efforts.

The City continues to be an active participant in efforts to ensure that lenders comply
with their obligations under the Community Reinvestment Act. The City has a linked-

banking ordinance that limits the City’s banking business to lending institutions that are

meeting community credit needs.

3. Efforts to improve housing conditions and housing opportunities within areas of minority

concentration through the use of targeted investment of federal resources.

The City’s lending programs for rehabilitation of owner-occupied housing are targeted
to the seven Community Development Districts, which have the highest concentrations of

minority households.

To provide greater housing opportunities for minorities, the City gives higher ranking to
applications to develop new housing in areas with low concentrations of poverty, which

are also areas with lower concentrations of minorities.
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Fair Housing Activities

IMPEDIMENT
ACTION
RESPONSIBLE ORGANIZATION

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Community Opposition to the Siting of
Affordable Housing

Community Outreach and Education
East Bay Housing Organizations

Non-Profit Housing Association of Northern
California

Affordable housing tours,
presentations, public education

Promote greater awareness of need
for and benefits of affordable
housing.

The City participated in a number
of activities designed to increase
public awareness of the need for
affordable housing and public
acceptance of new housing
developments. The City provided
assistance to East Bay Housing
Organizations for its annual
Affordable Housing Week, which
included tours, presentations and
similar activities.

Discrimination in Rental Housing
General Tenant Issues with Disparate
Impact on Minorities

Counseling, education and advocacy

East Bay Community Law Center

Provide free legal assistance with
housing related problems

Provide legal representation for 72
individuals and counseling for 644.

Counseled 396 at tenant
workshops. Counseled 584
individuals though the Low Income
Eviction Project. Provided 137
individuals with legal
representation.

Discrimination Against Families with
Children

Education, counseling, investigation and
advocacy

Housing Rights, Inc.

Investigate cases of housing
discrimination against families
with children

Counsel 1,800 households, mediate
60 conflicts, investigate 180
complaints, and conduct 48
outreach events.

Provided counseling to 486
households and legal assistance to
120 households. Provided 417
housing referrals. Referred 13
cases to HUD or DFEH.
Distributed 4,828 information
packets. Held 51 fair housing
workshops.
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IMPEDIMENT
ACTION
RESPONSIBLE ORGANIZATION

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL
ACCOMPLISHMENTS

Discrimination Against Protected Classes

Education, counseling, investigation and
advocacy

Sentinel Fair Housing

Investigate, mediate and refer in
cases of housing discrimination

Test 10 discrimination cases,
conduct 12 workshops, distribute
1,200 information and referrals,
investigate 48 fair housing cases,
and counsel 160 clients

(A portion of the funding for this
organization is supporting eviction
prevention activities)

Provided fair housing information
and referrals to 3,827 people.
Investigated 69 fair housing cases.
Held 25 community engagements
and 13 law training workshops.
Conducted 10 Oakland housing
discrimination tests. Distributed
8,493 sets of educational materials.

Increase Access to Housing for Persons with
Disabilities

Education, marketing

Center for Independent Living

Provide housing services and
housing-rights counseling to
persons with physical and mental
disabilities

Provide housing search counseling
for 230 individuals and
discrimination counseling for 36
individuals

Facilitate access to housing for
low-income persons with
disabilities

Provided housing search and
counseling to 692 individuals and
discrimination counseling to 44
individuals. Provided 29 van/cab
rides.
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Narrative C: Affordable Housing

This narrative describes actions taken to preserve, improve and expand the supply of affordable
housing for low- and moderate-income households. It also includes information on actions
undertaken to meet the needs of non-homeless persons needing supportive housing.

Information on actions to address homelessness may be found in Narrative D: Continuum of
Care, and in the program-specific narrative for the Emergency Shelter Grant (ESG) program.

Additional information on assistance to homeless and non-homeless persons with AIDS may be
found n the program-specific narrative for the Housing Opportunities for Persons With AIDS
(HOPWA) program.

1. Funds Made Available

The following is a listing of new Federal grant funds that were made available to the City in
FY 2003-2004, and how those funds were allocated among uses. Although these funds were
allocated during the fiscal year, the commitments and expenditures that were made by the City
included funds received and obligated in prior years.

A summary of allocations of housing funds made during the fiscal year for housing development
and first-time homebuyer activities, using both Federal and non-Federal funds regardless of the
year the funds were first made available, is included in Section F: Leveraging and Match.
Section F also includes a listing of other funds (local government, private, and Federal funds
made available to entities other than the City for housing activities) that were made available.

Detail on actual commitments and expenditures of Federal formula grant funds is contained in the
IDIS system.

Listings of specific commitments made with HOME, Emergency Shelter Grant (ESG) funds and
Housing Opportunities for Persons With AIDS (HOPWA) funds are included in the Program-
Specific Narratives for each of those programs.

Community Development Block Grant (CDBG)

The City allocated $5,247,783 in CDBG funds for housing activities, including housing
rehabilitation programs, homeless programs and a number of housing services.

Rental Rehabilitation Program

A total of $1,382,388 was received in program income (loan repayments) derived from
loans made under the now-discontinued Federal Rental Rehabilitation Program. These
funds were allocated primarily to provide additional funding for the Home Maintenance
and Improvement Program (HMIP) to provide loans for rehabilitation of owner-occupied
homes.
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HOME

The City received a total HOME grant of $4,883,314. Funds were allocated to the
following uses:

Housing Development 4,150,817
Program Administration/Monitoring 488,331
Grants to Community Housing Development Organizations

for Organizational Operating Expenses 244,166
TOTAL $4,883,314

The City also received program income in the amount of $3,028,132 in the form of
recapture of loans and a share of appreciation from homes originally assisted with HOME
funds.

These funds have been allocated to the HOME Maintenance and Improvement Program
to provide loans to lower income homeowners to rehabilitate their homes. Because
Federal regulations require that program income be expended prior to drawdown of grant
funds, on a cash flow basis the program income will be applied to the first eligible
HOME expenditures that are incurred by the City. It is expected that most of the
program income will be expended in the first half of FY 2004-05.

Emergency Shelter Grant (ESG)

The City received $344,000 in Emergency Shelter Grant Funds, of which $17,200 was
used for program administration, and $326,800 was used to provide grants to providers of
emergency shelter and services.

Supportive Housing Program

The City received $2,329,732 in Supportive Housing Program grants for its Homeless
Relief Programs.

In addition, a total of $4,108,145 was awarded through the HUD SuperNOFA process to
other homeless assistance programs located in Oakland.
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Housing Opportunities for Persons With AIDS (HOPWA)

The City received $2,019,000 in funds under the Housing Opportunities for Persons with
AIDS (HOPWA) program. The City is the lead agency for the metropolitan area, and
distributed funds to Alameda and Contra Costa counties based on the relative proportion
of AIDS cases, as follows:

Alameda County $1,497,238
(Includes share of Grantee Administration - $20,190)

Contra Costa County $ 481,382
Grantee Administration $40,380
TOTAL $2,019,000

2. Characteristics of Persons Assisted with Housing

Information on the racial and income characteristics of persons assisted with housing financed
with Federal grant funds is contained in the Integrated Disbursement and Information System
(IDIS), a centralized database system maintained by HUD.

Summary information contained in the table included at the end of this Section C includes
persons assisted with HOME, CDBG, ESG, HOPWA and other federal funds, for projects and
activities completed during the program year.

3. Geographic Distribution of Assistance

Maps showing the geographic distribution of first-time homebuyer, housing rehabilitation, and
housing development activities funded with HOME and CDBG funds are included at the end of
this section. Maps are also provided for activities assisted with ESG and HOPWA funds. The
accomplishment tables in this section provide more specific information on the location of
housing activities, regardless of whether Federal or non-Federal funds were used.

4. Efforts to Meet “Worst-Case Needs”

The City has undertaken efforts to assist persons with “worst-case needs.” These include:

Persons with disabilities;

Households living in substandard housing;

Low-income households paying more than 50% of income for rent; and
Households that have been involuntarily displaced by public action.

For persons with disabilities, a principal focus of the City's housing efforts has been the
expansion of the supply of affordable housing for persons with AIDS. The City has used HOME
and Redevelopment Agency funds, in conjunction with funding from the Section 811 program,
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for new construction of such housing. Funding for new construction and rental assistance is also
provide under the HOPWA program.

The City provides rehabilitation assistance for homeowners who are living in housing that is
dilapidated or substandard. The City's code enforcement program is intended to encourage
owners to bring their properties up to code. Continued violations of housing code requirements
result in liens against the property, providing financial incentives for owners to complete the
necessary work. In extreme cases, the City may order a property be closed and the tenants
relocated. Under the City’s Code Enforcement Relocation Ordinance, the City provides
relocation assistance to these tenants and then places a lien against the substandard property for
the cost of the relocation.

The City also seeks to expand assistance for low income persons with high cost burdens. City-
assisted housing developments require that 10 percent of all units have rents equal to 30 percent
of the monthly income of households at or below 35% of median income, in order to provide
affordability to a broader range of low income persons, particularly those currently experiencing
high cost burdens. The City also uses project-based and tenant-based rental assistance to assist
extremely low income households. The City has worked closely with the Oakland Housing
Authority (OHA) to expand the use of project-based Section 8. However, federal regulations
prohibit the use of project-based Section 8 in census tracts with a poverty rate greater than 20
percent. This effectively excludes the majority of Oakland’s rental housing stock. The City and
OHA are continuing to seek ways to obtain waivers of this rule.

Affordable housing developments assisted by the City or the Redevelopment Agency require that
preference be given to persons who have been displaced by public action.

5. Detailed Status of Housing Activities

The tables on the following pages provide detailed information on all housing activities

undertaken by the City, regardless of whether they were financed with federal funds.
Information on actions to prevent and reduce homelessness is contained separately in Section D.
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Preservation and Expansion of the Supply of Affordable Housing

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

10211 Byron

Elmhurst

Site acquisition of a lot for 50
future rental housing units and a
church

Begin predevelopment

Site maintenance. No major progress.

10900 Edes Ave.

Elmhurst

Site acquisition of a lot for 26
future homeownership units

Begin predevelopment

Predevelopment activities started.
Development funding committed from
the Redevelopment Agency.

1574 — 1590 7th St.

Western Oakland

Site acquisition of a lot for future
rental housing.

Complete acquisition

Acquisition complete.

2001 Linden St.

Western Oakland

Site acquisition of a lot for 8-12
future rental housing units

Begin predevelopment

Construction loan committed.

3701 Martin Luther King Jr.

Way

Western Oakland

Site acquisition of a lot for future
rental housing.

Complete acquisition

Acquisition completed.

3829 Martin Luther King Jr.

Way

Western Oakland

Site acquisition of a lot for 50
future senior rental housing units
with ground floor community
space.

Begin predevelopment

Site maintenance. No major progress

4862-4868 Calaveras

Outside of Community Development
Districts

Site acquisition of 2 lots for 60
future rental housing units

Begin predevelopment

Predevelopment activity started.
Received Development Loan
commitment from the Redevelopment
Agency.

5825 Foothill

Central East Oakland

Site acquisition of a vacant
bowling alley and 3 lots for 30
future townhouses

Complete financing

Site maintenance. No major progress.
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Preservation and Expansion of the Supply of Affordable Housing (cont’d)

ACTIVITY NAME

LOCATION DESCRIPTION OF

CEDA AREA ACTIVITY ONE YEAR GOALS ACTUAL ACCOMPLISHMENTS
592 23" St Site acquisition of a lot for future Complete financing. See Northgate Apartments

rental housing.

Downtown
Chestnut Court HOPE VI - New construction of 15 for-sale | Complete construction of all 15 Construction completed, and all of the
Ownership homes homes by June 2003. homes have been sold to first-time
Chestnut St. at 24™ St. Complete sales by July 2003 homebuyers.
32" at Martin Luther King Jr. Way
1114 14" st

Western Oakland

Chestnut Linden Court HOPE New construction of 68 units of Complete construction. Construction completed; development
VI - Rental rental housing and redevelopment is occupied.

Chestnut St. at 24 St. of 83 public housing units

1089 26 Street 21 1-bdrm units

40 2-bdrm units
63 3-bdrm units
7 4-bdrm units
6 5-bdrm units

Western Oakland

Coliseum Gardens HOPE VI - Development of 32 for-sale Complete planning entitlement Negotiations with developer are
Ownership homes process, complete architectural ongoing. Project still in early
drawings predevelopment stage.

Central East Oakland

Coliseum Gardens HOPE VI - Demolition of 178 units of public | Obtain HUD approval of 178 units and one set of industrial

Rental, Phase | housing, rebuilding of 34 units of | Revitalization Plan buildings were demolished. Two

6745 Brentford St. and offsite public housing and new Apply for tax credits. industrial sites were acquired, and a
construction 81 tax-credit rental Demolish units and begin site land exchange was completed with

Central East Oakland units preparation. the City of Oakland.

Faith Housing Land assembly for 50 affordable Complete land assembly through the Acquired the last parcel through the

Corner of 7" St. and Campbell St. housing units Site Acquisition Program Agency’s Site Acquisition Loan

Program. Applied for City’s NOFA,
Western Oakland but was not awarded for funding.
CAPER Narrative, FY 2003-04 November 9, 2004
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Preservation and Expansion of the Supply of Affordable Housing (cont’d)

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Fruitvale Transit Village
3300-3400 E-12" St.

Fruitvale/San Antonio

Large transit-oriented mixed-use
development

10 of 47 housing units to be
affordable

4 1-bdrm units

6 2-bdrm units

85,000 sq. ft. commercial
68,000 sqg. ft. community center

Complete construction.

Construction completed in January
2004. Affordable units are fully
occupied.

Habitat Fruitvale Avenue
2662 Fruitvale Ave.

Fruitvale/San Antonio

New construction of 4
homeownership
Units

4 units to be completed by September
30, 2003

Units completed and were occupied by
December 2003.

Horizon Townhouses
9800, 9809-15 MacArthur Blvd.

Elmhurst

14 new, affordable 3- bdrm
homeownership townhouse units
for families

Start construction

Construction has not started, due to a
need to make major revisions to the
construction plan and drawings.

Leola Terrace, Phase Il
90™ Ave. at MacArthur Blvd.

Elmhurst

Part A-New construction of 4
single-family detached
homeownership units has been
terminated.

Part B-Rehabilitation of 8 of the
existing units will proceed.

Begin rehabilitation of Part B by 2004
Complete rehabilitation of Part B by
December 2004

No major activity. Project requires
additional funding and a contractor.

Madison Lofts
160 14th St.

Eastlake/San Antonio/Chinatown

Site acquisition of a lot for 100
future live/work loft rental units
and ground floor retail space

Begin predevelopment

Predevelopment activities started.
Project failed to receive development
funding commitment from the City.

Mandela Gateway Ownership

Housing
8" St. between Mandela Parkway and
Center Sts.

Western Oakland

New construction of 14 for-sale
townhomes

Negotiate loan documents, begin and
substantially complete construction.

Remediation of hazardous soils
completed and initial site work
undertaken, in preparation for start of
construction in August 2004.
Completion is expected by July 2005.
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Preservation and Expansion of the Supply of Affordable Housing (cont’d)

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

1364 and 1420 7" St.

Western Oakland

Mandela Gateway —Rental

168 total units:

122 units of new low-income
family housing

46 units to replace 46 dilapidated
public housing units at Westwood
Gardens.

Some units will be built on
nearby sites in the neighborhood

36 1-bedroom units
80 2-bedroom units
42 3-bedroom units
10 4-bedroom units

Project also includes commercial
space

Complete construction by December
2005.

Completion and initial occupancy of
the first 55 family rental housing units
will begin mid-September 2004. The
balance, 113 units, is scheduled for
initial occupancy by the end of
November 2004. Full occupancy
targeted for March 31, 2005.

Program
3881 Martin Luther King Jr. Way
865 43" Street

Western Oakland and
North Oakland

North Oakland Vacant Lot

New construction of
2 or 3 3-bdrm homeownership
units

Although the developer received an
allocation of City funding to develop
three affordable homes, rapidly
rising development costs have made
the intended sales prices
unattainable. At present, it is unclear
whether the project will obtain
sufficient subsidy to proceed as
planned. A May 15, 2003 deadline
has been set, by which time needed
subsidy must be arranged; otherwise,
the CDBG funds allocated will be
withdrawn.

No longer a CDBG-assisted project;
however, the nonprofit developer is
continuing with plans to develop four
for-sale homes, which will be priced
as affordably as possible.

Northgate Apartments
590-594 23" St.

Western Oakland

New construction of 42 rental
housing units

4 4-bdrm units

23 3-bdrm units

15 2-bdrm units

Complete construction

Construction completed. All 42 units
have been rented.
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Preservation and Expansion of the Supply of Affordable Housing (cont’d)

ACTIVITY NAME

LOCATION DESCRIPTION OF
CEDA AREA ACTIVITY ONE YEAR GOALS ACTUAL ACCOMPLISHMENTS
Oak Park Apartments Rehabilitation of an existing 56- Complete Phase | of rehabilitation. Phase | complete.

2616 E16" St.

Fruitvale/San Antonio

unit apartment complex to
reconfigure the building into 35
rental units

Oakland Citywide Community
Land Trust Program

Citywide

Funding for organizational
operating support and subsidy for
purchase of approximately 50
permanently affordable CLT
homeownership units

Transition from interim board
to board elected by OCCLT
membership, business plan and
organizational structure in
place, plans for development of
units

After further study by the interim board
and City staff, this program was
deemed infeasible without significant
and on-going additional operating
support. In February 20034, the
Agency’s funding commitment was
terminated, and remaining funds of
$4,950,000 were re-allocated to several
new affordable development projects.

Oakland Housing Authority

Homeownership Program
1430 8" st.
816 Center St.

Western Oakland

New construction of 3 4-bdrm
homeownership units

(this is part of the Westwood
Village HOPE VI project)

Negotiate and finalize DDA

NO LONGER A PROJECT -

OHA formally withdrew its interest. A
proposal for purchase at Fair Market
Value for market-rate development is
expected; proceeds will be returned to
CDBG for reallocation. Real Estate
Division will probably handle as a
surplus property sale.

Palm Court
10" St. at Union St.

Western Oakland

12 for-sale single-family detached
housing units

Negotiate loan documents, begin
construction

Escrow closed. Construction
commenced November 2003 on 4
units. Construction began on 6
additional units in June 2004.

Palm Villa (formerly

MacArthur Park)
MacArthur Blvd. between 90" and 94"
Ave.

Elmhurst

New construction of 78 single-
family detached homes

4 4-bdrm units

74 3-bdrm units

Complete construction and close on
all phases by July 2003.

Project is still in construction phase.
Received an additional funding
commitment from the Redevelopment
Agency. The last 14 units will be
completed by October 2004,
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Preservation and Expansion of the Supply of Affordable Housing (cont’d)

ACTIVITY NAME

LOCATION DESCRIPTION OF
CEDA AREA ACTIVITY ONE YEAR GOALS ACTUAL ACCOMPLISHMENTS
Santana Apartments Capital improvement of 30 Complete capital improvements. Capital improvements complete.

2220 10" Ave.

Eastlake/San Antonio/Chinatown

existing rental units
6 studios

12 1-bdrm units

6 2-bdrm units

6 3-bdrm units with
supportive services

Sausal Creek Townhomes
2464 26" Avenue

Fruitvale/San Antonio

New construction of 17
homeownership units.

New project

Received development funding
commitment from the Redevelopment
Agency. Planning approvals obtained.

Scattered Site Single-Family

Infill Development
9507 Edes Avenue

Elmhurst

New construction of 10 for-sale
detached homes

Issue Request for Proposals by June
30, 2004.

Plans were changed; ho RFP was
issued. Council authorization is in
place for a sale at Fair Market VValue
for market-rate development; DDA is
being negotiated with Waterfront
Construction, a for-profit developer

Scattered Site Single-Family

Infill Development
820 Peralta St.

Western Oakland

New construction, 2
homeownership units; 1 — 2bdrm
1-3bdrm

Negotiate Disposition and
Development Agreement.

Now part of Vacant Lot Infill Program
described below

Seven Directions (Native

American Health Center)
2946 International Blvd

Fruitvale/San Antonio

New construction of 38 rental
housing units and Native
American Health Center

Complete financing.

Received AHP and MHP funding
commitments. Received additional
funding commitment from the City’s
HOME funds.

Toler Heights New Housing
Development (Black Phoenix

Housing)
2475 and 2515 98" Ave.
98" Ave. at Stearns Ave.

Elmhurst

New construction of
6 homeownership units

Construction to be completed by May
2004.

Construction drawings completed.
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Preservation and Expansion of the Supply of Affordable Housing (cont’d)

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Vacant Housing Acquisition &
Rehabilitation Program
(V-HARP)

Citywide

Assist developers in the acquisition
and rehabilitation of 1- to 20-unit
vacant and blighted residential
properties located throughout the

City.

Program expanded to include
construction of new units on
vacant lots.

Rehabilitated or newly constructed
units may become rentals or
homeownership units

Units to remain affordable for 55
years if they become rentals or for
45 years if they become
homeownership units

Assist in funding the acquisition and
rehabilitation of 10 to 15 units in
vacant blighted properties and
acquisition and new construction of 4
homeownership units in vacant lot.
Provide up to $100,000 per affordable
unit.

Reviewed 2 applications. Funding for
a one-unit project was approved. Loan
documents for the project are in
process.

Vacant Lot Infill Program
Various locations

10 homes on Golf Links Rd
15 homes on other sites to be determined

New construction of 25
homeownership units

Executed Disposition and
Development Agreement.

Begin construction of first three units
by June 2004.

Total units reduced to 23; now known
as “Paul Wang 23” or “PW23.” One
home completed in June. One home is
near completion. Predevelopment is
nearly complete on next two.
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Assistance to First-Time Homebuyers

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Down Payment Assistance
Program for Public Safety
Officers and Oakland Unified

Assist first-time Oakland
homebuyers employed by the
Oakland Police Dept, Fire

Offer financial assistance to OUSD
teachers and Oakland Police and Fire
Services Employees to purchase

Applications Received: 06

Applications Processed

T Services Agency, or OUSD homes and Approved: 06
School District Teachers teachers with deferred loans of up
to $10,000 (minimum of $5,500)
Citywide
First-Time Homebuyers Assist first-time homebuyers with | Offer financial assistance to 50 first- Applications Received: 43

Mortgage Assistance Program
(MAP)

deferred loans of up to $50,000

time homebuyers.

Applications Processed

and Approved: 38
Citywide Applications Withdrawn: 05
Homeownership Education Assist potential first-time Continue to offer 24 homebuyer- Homebuyer Education
homebuyers by offering education classes per year to 900- Classes Held: 21

Program

Citywide

certificated homeownership
classes, which can aid them in
qualifying for loan discounts from
commercial mortgage lenders

1,000 potential first-time homebuyers

Total number of participants: 1,070
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Housing Rehabilitation and Neighborhood Improvement

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Emergency Home Repair
Program

7 Community Development Districts

Emergency repair and
rehabilitation financing (minimum
loan of $2,500 and maximum of
$7,500)

60 loan applications will be originated
and 50 units will be rehabilitated

Applications Received: 36

Applications Processed
and Approved: 25

Units Rehabilitated (completed): 15

Home Maintenance and
Improvement Program

7 Community Development Districts

Moderate rehabilitation of 1- to 4-
unit owner occupied properties.

45 loan applications will be originated
and 35 units will be rehabilitated (note
that these units may not be the same as
for loans originated in this time
period)

Applications Received: 83
Applications Processed & Approved:
55

Applications Withdrawn or Ineligible:
29

Units Rehabilitated (completed): 46

Lead Safe Housing Program

7 Community Development Districts

Painting of exterior of homes, and
lead hazard remediation grants for
homeowners

20 single-family detached units will be
repainted and/or have lead hazards
removed or contained

(New HUD regulations regarding
abatement of lead-based paint hazards
have significantly increased the cost of
painting homes. The goals for this
program have been reduced
accordingly.)

Applications Received: 73

Applications Processed
and Approved: 35

Units Rehabilitated (completed): 14

Minor Home Repair Program

Citywide

Grants to seniors or disabled for
minor home repairs. Administered
by Alameda County.

Repair 150 housing units

Units Repaired: 181
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Rental Assistance for Extremely Low Income Families

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Family Unification Section 8
Rental Assistance

Citywide

Rental assistance to families and
individuals

The Oakland Housing Authority has
instituted a program with CFPS to
“graduate” families who have
successfully reunified. This will
allow more families to be served by
freeing up Family Unification
vouchers from the Authority’s
allocation. 10 new families will be
served this year because of this

policy

Six families graduated; therefore, six
new families were selected under
Family Unification Program rules.

Project-Based Rental Assistance

Citywide

Rental assistance to families and
individuals

Project-based vouchers are funded
from the Authority’s existing tenant-
based allocation. The Authority is
working with the City and local
nonprofits to receive a waiver from
HUD to allow the Authority to
utilize project-based assistance in
Oakland

Secured a HUD waiver for a 30- Unit
Project-Based contract for Mandela
Gateway. Tenanting is scheduled to
begin September 2004.

Section 8 Mainstream Program

Citywide

Rental assistance for disabled
individuals and families

To lease all 75 vouchers and to apply
for any new allocations that become
available

175 families continue to be served.
Did not apply because funding
formula rendered Oakland’s
competitiveness’ and funding was
exceedingly limited. Turnover
vouchers are re-issued to the next
eligible Mainstream applicant.

Section 8 Rental Assistance
Program

Citywide

Rental assistance to families and
individuals

No new funding is anticipated.

No new funding available.

Received allocation for 117 New
Section 8 Vouchers because of an opt-
out at Oak Village Apts., 780 13"
Street.

Shelter Plus Care Rental
Assistance

Citywide

Rental assistance to families and
individuals

The Oakland Housing Authority will
work with Alameda County to apply
for new vouchers if available for
Shelter Plus Care

No new funding was available in FY
2003-04 for Shelter Plus Care
Programs.
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Housing for Seniors and Other Persons with Special Needs

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Access Improvement Program

7 Community Development Districts

Grants for accessibility
modifications to 1-to-4-unit
properties where owners or tenants
have disabilities.

Originate grant applications for 12
units. Complete rehabilitation work
on 10 units.

Applications Received: 14
Applications Processed

and Approved: 18
Units Repaired: 16

Altenheim Senior Housing

(Phase 1)
1720 MacArthur Boulevard

Glenview/Dimond

Conversion of vacant former
assisted senior living home into
67 units of affordable
independent living housing for
seniors.

A planned second phase will
rehab another building on site and
construct several new buildings
with another 100+ units, for a
total of 174 units for both phases.

This Project was not included on the
Action Plan as it was not initiated until
after the plan was adopted.

HOME funds and Agency funds
awarded and predevelopment
underway.

Casa Velasco
(Casa de las Flores)
3430 Foothill Blvd.

Fruitvale District

Rehabilitation of 20-unit apartment
building

Complete construction by January
2004.
Re-occupy by March 2004

Rehabilitation construction completed
December 2003. Fully reoccupied
March 2004.

ECHO Home Equity
Conversion Program

Citywide

Counseling and advocacy for City
of Oakland senior homeowners
regarding all home-equity plans

Provide information and referrals,

conduct group presentations to seniors
citywide and counseling to 35 seniors
interested in home equity conversions

Provided information and referral to
148 families/individuals, conducted
50 counseling sessions, and conducted
4 group presentations.
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Housing for Seniors and Other Persons with Special Needs (cont’d)

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

Eastmont Court
6850 Foothill Blvd.

New construction of 19 units of
rental housing for households

Secure remainder of funding; if full
funding is obtained, begin

Full funding obtained June 2003,
construction started January 2004. By

including at least one physically construction by July 2003 June 15, 2004, construction was 46%
Central East Oakland disabled adult member. complete.
Housing Opportunities for Housing and continued services Assist approximately 1,026  persons | Reported to date, 783 persons with

Persons With AIDS (HOPWA)

Alameda County & Contra Costa County

for individuals and families of
individuals living with HIV/AIDS
Acquisitions of housing units
New construction

of permanent housing for persons
with HIV/AIDS

Additional units to be announced

and/or families with HIV/AIDS
shelter, transitional housing and
permanent housing

Maintain capacity of existing housing
and support services, including the
acquisition of existing licensed
service-enriched emergency housing
facilities for persons with AIDS
Continue development of additional
set-aside of 35 HIV/AIDS living units
in non-HIV/AIDS situations

Begin construction June 2003
Reserve funds for technical assistance
and address emerging issues
Continue Project Independence
(shallow rent subsidy program)

HIV/AIDS and their families were
assisted with HIVV/AIDS dedicated
shelter, transitional housing, permanent
housing, housing information services.
Approximately 365 people with
HIV/AIDS (and their families) received
supportive services only.

Acquisitions have been completed and
rehabilitation and construction have
started for 244 living units, with
approximately 100 of these units to be
dedicated to persons with HIV/AIDS
and their families.

Capacity maintenance of existing
housing and supportive services is a
successful and ongoing effort.

Lake Merritt Apartments
1417 First Ave.

Eastlake/San Antonio/Chinatown

Preservation of 55 low-income
rental units for seniors

55 year affordability extension,
and building renovation.

Complete renovations by June 30,
2004.

Renovations completed January 2003,
close-out and cost certification in
process.

Lincoln Court
2400 MacArthur Boulevard

Fruitvale

New construction of 82 units (81
affordable to very-low and low-
income seniors).

New Project

Received allocation of HOME funds
from City. Met with community to
solicit comments and input on
project’s design. Applied for required
financing commitments.
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Housing for Seniors and Other Persons with Special Needs (cont’d)

ACTIVITY NAME
LOCATION
CEDA AREA

DESCRIPTION OF
ACTIVITY

ONE YEAR GOALS

ACTUAL ACCOMPLISHMENTS

MLK Senior 3823 3829 3837 Martin
Luther King Jr. Way

Western Oakland

Site acquisition of a lot for 33
future senior rental housing units
with ground floor community
space.

Begin predevelopment

Received allocation of $2,018,850 in
ORA funds in April 2004.
Predevelopment activities are
underway; Application for HUD 202
was prepared and submitted.

Oak Street Terrace Senior

Housing
1109 Oak Street

Downtown

New construction of a senior
housing development.
39 studio units.

Secure remaining funding by March
2004. Begin construction by June
2004,

Construction has started. We
anticipate that construction will be
completed in December 2004. Project
will be fully leased by Spring 2005.

Percy Abram Jr. Senior
Apartments

(Sister Thea Bowman Manor I1)
1070 Alcatraz Ave.

North Oakland

New construction of 44 units
44 1-bdrm senior units

Adjacent to existing Sister Thea
Bowman Manor; includes
community space, social services,
staff services coordinator and entry
plaza between the buildings

Close City/Agency loan; complete
plans-specs and other
predevelopment; complete all reviews
approvals needed to obtain

HUD 202 Firm Commitment. Begin
construction by June 30, 2004.

Disagreements between City and HUD
delayed closing of City and Agency
loans. Closing expected in August.
Delay of City funds slowed
predevelopment. Construction to begin
in the fall.

Saint Andrew’s Manor
3250 San Pablo Avenue

Rehabilitation of 60 units of
senior affordable housing

This Project was not included on the
Action Plan as it was not initiated until
after the plan was adopted

HOME funding awarded June 2004

West Oakland
Saint Patrick’s Terrace Rehabilitation of 66 units of This Project was not included on the HOME funding awarded June 2004
1212 Center Street senior affordable housing Action Plan as it was not initiated until
after the plan was adopted
West Oakland

Sojourner Truth Manor
5815, 5915 and 6015 Martin Luther King
Jr. Way

North Oakland

Minor rehabilitation of elevators,
entryways and fire safety
equipment for 87 units of senior
housing in three buildings on
three adjacent blocks

This Project was not included on the
Action Plan as it was not initiated until
after the plan was adopted

HOME funding awarded June 2004
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Housing for Seniors and Other Persons with Special Needs (cont’d)

ACTIVITY NAME ACTUAL ACCOMPLISHMENTS
LOCATION DESCRIPTION OF
CEDA AREA ACTIVITY ONE YEAR GOALS
Southlake Tower Apartments Project preserves and Begin and substantially complete Originally-planned scope of work has
1501 Alice St. rehabilitates 130 units of very minor rehabilitation of property. been completed, though some items
affordable Section 8 senior were deleted. Savings allowed scope
Western Oakland housing at risk for conversion to to be expanded to include kitchen and
market-rate. bath updating in several more units.
Sylvester Rutledge Manor New_constr_uction of _65 rental Complete construction by July 2003 Construction completed in July 2003.
(North Oakland Senior Homes) | housing units for seniors
3255 San Pablo Ave. 64 1-barm units
1 2-bdrm unit
Western Oakland
CAPER Narrative, FY 2003-04 November 9, 2004
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Households Assisted with Housing Using Federal Funds

Priority Need Category Households

Renters

0 — 30% of MFI 2

31 - 50% of MFI 7

51 — 80% of MFI 89

TOTAL 98

Owners

0 — 30% of MFI 25

31 - 50% of MFI 17

51 — 80% of MFI 4

TOTAL 46

Homeless*

Single Individuals 129

Families 463

TOTAL 592

Non-Homeless Special Needs 0

TOTAL 0

TOTAL Housing 736

Total 215 Housing 736

See following pages for definitions of “Section 215” Housing.

Racial/Ethnic Breakdown Hispanic Non-Hispanic | Total Racial/Ethnic
Single Race 57 604 661
White 28 108 136
Black/African American 24 460 484
Asian 0 28 28
American Indian/Alaskan Native 5 5 10
Native Hawaiian/Other Pacific Islander 0 3 3
Multi-Race 38 37 75
American Indian/Alaskan Native & White 0 2 2
Asian & White 0 0 0
Black/African American & White 23 16 39
American Indian/Alaskan Native & Black/African American 0 0 0
Other Multi-Racial 15 19 34

Assisted households must meet all 3 of the following conditions:

1. Construction/rehabilitation work was completed and the
A first-time homebuyer moved into a housing unit; or

unit was occupied; or

Rental assistance was provided for an existing housing unit.

2. The assistance must have resulted in a unit meeting Housing Quality Standards.
Minor repairs (exterior paint, etc.) are not included. Emergency shelter is not included.

3. Only activities that were assisted with Federal Funds (HOME, CDBG, HOPWA, etc.) are included.
Housing assisted with non-Federal funds, such as Oakland Redevelopment Agency funding, are not

included pursuant to HUD instructions.
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Income, Rent and Sales Price Limits for Housing Meeting Section 215 Guidelines as

Affordable Housing

Owner-occupied housing must be occupied by households with incomes less than eighty percent
of median income, with values less than shown on the following schedule.

Renter-occupied housing must be occupied by households with incomes less than sixty percent
of median income, with rents less than shown on the following schedule.

Income Limits

(For Units First Occupied from July 1, 2003 — January 30, 2004)

Income | Household Size

Level 1 2 3 4 5 6 7 8 or
more

0-30% $16,800| $19,200| $21,650| $24,050| $25,950| $27,850| $29,800| $31,700

31-50% | $28,050| $32,050| $36,050| $40,050| $43,250| $46,450| $49,650| $52,850

51-80% | $44,850| $51,250| $57,650| $64,100| $69,200| $74,350| $79,450| $84,600

(For Units First Occupied from January 31, 2004 - June 30, 2004)
Income | Household Size
Level
1 2 3 4 5 6 7 8or

more

0-30% $17,400| $19,850| $22,350| $24,850| $26,850| $28,800| $30,700| $32,800

31-50% | $29,000| $33,100| $37,250| $41,400| $44,700| $48,000| $51,350| $54,650

51-80% | $46,350| $53,000| $59,600| $66,250| $71,550| $76,850| $82,150| $87,450
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Maximum Rents ($), including tenant-paid utilities (at time of initial occupancy):

Unit Size 7/1/03 3/1/2004
SRO 668 691
OBR 891 921
1BR 956 988
2BR 1,149 1,189
3BR 1,320 1,365

4 BR 1,453 1,503
5BR 1,584 1,640

Maximum Sale Price/Appraised Value

Units occupied or rehabilitated from July 1, 2003 — December 31, 2003:
$280,249
Units occupied or rehabilitated from January 1, 2004 — June 30, 2004:

$290,319
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Narrative C: Affordable Housing c-21



MAPS:

Housing Development Projects
First-Time Homebuyer Loans
CDBG-Funded Rehabilitation Activities
Emergency Shelter Grant and HOPWA Activities
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FY 2003-04 Consolidated Plan Projects
Environmental Review Requirements

PROJECT ID | FUNDING | NEPA
PROJECT TITLE NUMBER(S) | AMOUNT | CODE
03C - HOMELESS FACILITIES
East Oakland Community Project - Relocation of Emergency 43 $ 30,000 |58.34
Housing Facility
Total 03C - HOMELESS FACILITIES $ 30,000
03T — OPERATING COSTS OF HOMELESS/AIDS PATIENTS PROGRAMS
Community & Economic Development Agency — Winter 14 $ 225,000 | 58.35
Relief Program
East Oakland Community Project — Shelter Rent 46 $ 120,000 | 58.35
HOPWA (Alameda County) 18 $ 1,507,103 | 58.35
Emergency Shelter Program 19 $ 344,000 | 58.35
Total 03T- OPERATING COSTS OF HOMELESS/AIDS
PATIENTS PROGRAMS $2,196,103
05 - PUBLIC SERVICES (General)
Alameda County Community Food Bank/Shared 6 $ 46,404 | 58.34
Maintenance & Delivery Scholarships
Community & Economic Development Agency - 44 $ 81,616 | 58.34
Supplemental Hunger Program
East Bay Central American Refugee Committee/Youth and | 10 $ 48,000 |58.34
Family Enrichment Project
Eden Council for Hope and Opportunity - Home Equity 62 $ 22,000 |58.34
Conversion Counseling
Eden Council for Hope and Opportunity - Project Share 23 $ 87,000 |58.34
Elmhurst Food Pantry/Emergency Food Brown Bag 87 $ 50,500 |58.34
Program
Ethiopian Community and Cultural Center, Inc./Case 79 $ 20,716 |58.34
Management Program
Lao Family Community Development, Inc./Multilingual 70 $ 53,469 |58.34
Homeownership Center
Life Enrichment Agency, Health& Human Services/Golden | 45 $ 50,000 |58.34
Gate Computer Laboratory
Life Enrichment Agency-Aging, Health & Human 45 $ 259,755 | 58.34
Services/A Safe Passage Program
Life Enrichment Agency-Aging, Health & Human 21 $ 79,924 | 58.34
Services/Senior Companion Information Referral Program
Pro-Ject Love/Food Distribution 85 $ 14,000 | 58.34
Total 05 - PUBLIC SERVICES (General) $ 813,384

CAPER Narrative, FY 2003-04
CDBG Program Narrative

November 9, 2004
CDBG-5




PROJECT ID | FUNDING | NEPA
PROJECT TITLE NUMBER(S) | AMOUNT | CODE

05A SENIOR SERVICES
Alzheimer’s Services of the East Bay/Dementia Specific 26 $ 44,811 | 58.34
Adult Day Health Care
Bay Area Community Services/Meals on Wheels for Seniors | 36 $ 150,880 | 58.34
Grandparents and Relatives as Second Parents 58 $ 50,487 | 58.34
Legal Assistance for Seniors/ Legal Services for Seniors 4 $ 15,000 | 58.34
Life Long Medical Care-Over 60 Health Center/East 22 $ 40,000 | 58.34
Oakland Clinic
St. Mary’s Center/Senior Homeless Case Management 35 $ 54,000 | 58.34

Total 05A — SENIOR SERVICES $ 355,178
05D - YOUTH SERVICES
Alameda County Health Care Foundation/Model 2 $ 76,615 | 58.34
Neighborhood Program
Boys and Girls Clubs of Oakland Smart Moves Program 86 $ 43,180 | 58.34
Camp Fire Boys & Girls, Oakland East Bay Council/Kids 32 $ 59,600 | 58.34
with Dreams Project
East Bay Conservation Corps/Burbank Elementary 84 $ 30,000 | 58.34
Community Garden
East Bay Conservation Corps/Eastmont Corridor Blight 77 $ 60,000 | 58.34
Abatement Project
East Bay Little Stars Preschool/Afterschool Tutorial & 78 $ 36,000 | 58.34
Leadership Program
Fred Finch Youth Center Alameda County Homeless Youth | 80 $ 45,000 | 58.34
Collaborative/Youth Housing Empowerment Project
Oakland Asian Students Educational Services/Village 82 $ 20,000 | 58.34
Mosaic Collaborative-Diversity Education Project
Oakland Citizens’ Committee for Urban Renewal-Eastmont | 83 $ 75,000 | 58.34
Computing Center/East Oakland Community Connecter
Project
Project Re-Connect 1 $ 125,000 | 58.34
Project SEED/Supplemental Math Instruction Program 5 $ 260,000 | 58.34
The First Place Fund for Youth/Emancipation Training 59 $ 76,202 | 58.34
Center

Total 05D - YOUTH SERVICES $ 906,597
05F — SUBSTANCE ABUSE SERVICES
Healthy Babies Project/Healthy Families Program 37 $ 60,000 | 58.34

Total 05F - SUBSTANCE ABUSE SERVICES $ 60,000
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PROJECT ID | FUNDING | NEPA
PROJECT TITLE NUMBER(S) | AMOUNT | CODE
05G — DOMESTIC VIOLENCE SERVICES
Family Violence Law Center/Domestic Violence Prevention | 8 $ 29,000 | 58.34
Project
Total 05G - DOMESTIC VIOLENCE SERVICES $ 29,000
05H - EMPLOYMENT TRAINING
ARC Associates /Allendale Family Resource Center 75 $ 12,000 | 58.34
International Institute of the East Bay/Caregivers Job 39 $ 55,000 | 58.34
Training and Placement Program
Jobs for Homeless Consortium/H.E.L.P. Program 49 $ 83,946 | 58.34
Total 05H - EMPLOYMENT TRAINING $ 150,946
05K - FAIR HOUSING ACTIVITIES
Eden Information and Referral/Housing Outreach and 88 $ 50,000 | 58.34
Information Access
Total 051 - FAIR HOUSING ACTIVITIES $ 50,000
05K - TENANT/LANDLORD COUNSELING
East Bay Community Law Center - Housing Advocacy Project 47 $ 66,000 | 58.34
Total 05K - TENANT/LANDLORD COUNSELING $ 66,000
05L — SERVICES FOR CHILDREN (UNDER AGE OF 12)
La Clinica de la Raza-Fruitvale Health Project, 69 $ 42,051 | 58.34
Inc./Hawthorne Elementary School-Based Clinic
Marcus A. Foster Educational Institute/Prescott Clown 81 $ 11,000 | 58.34
Troupe
Sports4Kids/School-Based Sports & Fitness Program 73 $ 5,000 | 58.34
Total 05L - SERVICES FOR CHILDREN $ 58,051
05N — ABUSED AND NEGLECTED CHILDREN
A Safe Place/Domestic Violence Assistance Program 28 $ 23,564 | 58.34
Total 05N - ABUSED AND NEGLECTED CHILDREN $ 23,564
05T - SECURITY DEPOSITS
HOPWA — Contra Costa County HOPWA Program 38 $ 491,707 | 58.34
Total 05T - SERVICES FOR CHILDREN $ 491,707
12 - CONSTRUCTION OF HOUSING
15 $ 4,150,817 | SPECIAL
HOME - Housing Development REVIEW
Total 12 - CONSTRUCTION OF HOUSING $ 4,150,817
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PROJECT ID | FUNDING | NEPA
PROJECT TITLE NUMBER(S) | AMOUNT | CODE
14A - REHAB; SINGLE- UNIT RESIDENTIAL
Community & Economic Development Agency - Access 11 $ 217,000 | 58.35
Improvement Program
Community & Economic Development Agency — 90 $ 400,000 | 58.35
Emergency Home Repair
Community & Economic Development Agency - 66 $ 3,042,852 | 58.35
Rehabilitation Loan Program
Community & Economic Development Agency - Vacant 67 $ 216,181 | SPECIAL
Housing Program REVIEW
Minor Home Repair Program 20 $ 250,000 | 58.35
Rebuilding Together with Christmas in April Oakland - 89 $ 50,000 |58.35
Christmas in April Program
Total 14A — REHAB; SINGLE-UNIT RESIDENTIAL $4,176,033
141 - LEAD-BASED PAINT/LEAS HAZARD TESTING/ABATEMENT
Community & Economic Development Agency - Lead Safe | 9 $ 225,000 | 58.34
Housing Paint Program
Total 141 - LEAD-BASED PAINT/LEAS HAZARD $ 225,000
18B — ED TECHNICAL ASSISTANCE
Community & Economic Development Agency - Economic | 61 $ 285,848 | 58.34
Development/Business Development Program Delivery
Costs
Community & Economic Development Agency - Economic | 34 $ 25,000 | 58.34
Development/National Development Council
Community & Economic Development Agency — Economic | 74 $ 375,000 | 58.34
Development/NCR Main Street Program
Community & Economic Development Agency — Economic | 64 $ 291,468 | 58.34
Development NCR Program NCR Program
Community & Economic Development Agency — Economic | 76 $ 387,028 | 58.34
Development — Commercial Lending Services
Community & Economic Development Agency - Economic | 60 $ 1,030,253 | 58.35
Development/Project Development and Neighborhood
Commercial Revitalization Program Delivery Costs
OBDC Program Delivery Costs 51 $ 315,000 | 58.34
Total 18B - ED TECHNICAL ASSISTANCE $ 2,709,597
18C - MICRO-ENTERPRISE ASSISTANCE
Oakland Small Business Growth Center 16 $ 115,000 | 58.35
Total 18C - MICRO-ENTERPRISE ASSISTANCE $ 115,000
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21A - GENERAL PROGRAM ADMINISTRATION

CDBG Program Administration/Monitoring 31 $ 1,515,900 | 58.34
HOPWA (City of Oakland — Administration) 24 $ 20,190 | 58.34
Total 21A - GENERAL PROGRAM ADMINISTRATION $ 1,536,090
21D — FAIR HOUSING ACTIVITIES
Center for Independent Living/Housing Search & 33 $ 79,750 |58.34
Counseling for the Disabled
Housing Rights, Inc. - Comprehensive Fair Housing 63 $ 47,000 |58.34
Services
Sentinel Fair Housing - Fair Housing and Landlord/Tenant | 12 $ 130,000 |58.34
Counseling Program
Total 21D — FAIR HOUSING ACTIVITIES $ 256750
21H — HOME ADMIN/PLANNING COSTS (10% CAP)
HOME Program Administration/Monitoring 30 $ 488,331 |58.34
Total 21H - HOME PROGRAM $ 488,331
ADMNISTRATION/MONITORING
211 - HOME CHDO OPERATING EXPENSES (5% CAP)
CHDO Organizational Operating Expenses 29 $ 244,166 | 58.34
Total 211 - HOME CHDO OPERATING EXPENSES $ 244,166
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H. Financial Summary Report

The following pages contain the required Financial Summary Report. This information was not
generated by IDIS and has been prepared manually.
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***Insert Financial Summary Report page 1 here
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***Insert Financial Summary Report page 2 here
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***Insert Financial Summary Report page 3 here
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***Insert Financial Summary Report page 4 here
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***Insert Financial Summary Report page 5 here
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Program Specific Narrative

HOME INVESTMENT
PARTNERSHIPS PROGRAM
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A. Allocation of HOME Funds

Funding Allocations (new projects and additional funding to existing projects)

During the program year, HOME funds were allocated as follows. Except for
administration and CHDO operating support, these allocations were made from
previously unallocated prior year funds as well as current year funds:

Program Administration $488,331

CHDO Operating Support $244,166

Altenheim Senior Homes $1,901,740

Renovation of an older assisted living facility to provide 67 units of rental housing for

seniors

Lincoln Court $1,500,000

New construction of 82 units of rental housing for seniors

Seven Directions $1,216,000

New construction of 38 units of rental housing for families.

St. Andrew’s Manor $748,300

Renovation of an existing 60-unit assisted senior housing development

St. Patrick’s Terrace $753,600

Renovation of an existing 66-unit assisted senior housing development

Sojourner Truth Manor $162,100

Renovation of an existing 87-unit assisted senior housing development

Rehabilitation of Owner-Occupied Homes $3,028,132

Program income received from loan repayments was reserved for this program

TOTAL ALLOCATIONS $10,042,369
CAPER Narrative, FY 2003-04 November 9, 2004
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B. Summary of Activities Undertaken with HOME Funds
The City continues to utilize its HOME funds to meet a variety of objectives identified in
the Consolidated Plan. The City has fully met its obligations for both commitment and
expenditure of funds in a timely manner.

Projects Completed

Fruitvale Transit Village

3300 — 3400 E 12" St.

New construction of a mixed-income, mixed-use transit-oriented development. Contains
47 residential units, of which 10 are HOME-assisted.

Target population: low and moderate income families.

HOME funding: $750,000

CHDO Project

Construction was completed and the project is occupied.

Northgate Apartments

2301 Northgate Ave

New construction of 42 units of family rental housing
HOME funding: $2,200,771

CHDO Project

Construction was completed and the project is occupied.

Projects Underway

Altenheim Senior Housing

1720 MacArthur Blvd

Conversion of assisted living facility to 67 units of rental housing.
Target Population: Seniors

HOME funding: $1,901,740

Predevelopment work is underway

Eastmont Court

6850 Foothill Blvd.

New construction of 19 units of rental housing.

Target population: Low and moderate income households including at least one physically
disabled adult member

HOME funding: $460,400

Construction was started in January 2004 and is approximately 46% complete.
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Lincoln Court

2400 MacArthur Blvd

New construction of 82 rental units.
Target population: seniors

HOME funding: $1,500,000

Received City reservation of funds and is continuing to seek out remaining financing
from other resources

Mandela Gateway — Rental

1364 and 1420 7" St

HOPE VI reconstruction of 46 units of public housing and new construction of 121
additional units of affordable rental housing

HOME funding: $1,000,000

Construction started on this project in February 2003 and is expected to be completed in
FY 2004-05.

Percy Abram Jr. Senior Apartments
1070 Alcatraz Ave

New construction of 44 rental units
Target population: seniors

HOME funding: $1,045,800

Project was delayed by continuing negotiation with Dell. Now expected to begin in the
early part of FY 2003 - 04.

Seven Directions

2496 International Blvd

New construction of 38 rental units
Target Population: families
HOME funding: $1,216,600

Continued to secure additional funding sources.

Southlake Tower Apartments

1501 Alice St

Acquisition/rehabilitation and preservation of existing 130-unit assisted senior housing
project.

HOME funding: $1,000,000

Property acquisition was completed and rehab is underway.
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IDIS - CO4PRO7

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

DATE: 10-08-2004

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 20:20
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM PAGE: 1
DRAWDOWN REPORT BY VOUCHER NUMBER
OAKLAND, CA
REPORT FOR ACTIVITY : ALL

PROGRAM : HOME

FUND TYPE : ALL

SOURCE TYPE: ALL

RECIP TYPE : ALL

DATE RANGE : 07-01-2003 TO 06-30-2004

Voucher Activity Date Status

Number Item Number Created Status Send Date Date Grant Number Type Amount
920910 1 1717 8/25/2003 COMPLETE  8/28/2003 8/27/2003 M-01-MC-060208 AD 163,623.00
957207 1 1879 12/3/2003 COMPLETE  12/9/2003 12/8/2003 M-01-MC-060208 AD 58,178.00
957207 2 1879 12/3/2003 COMPLETE  12/9/2003 12/8/2003 M-02-MC-060208 AD 8,575.00
957207 3 1717 12/3/2003 COMPLETE  12/9/2003 12/8/2003 M-02-MC-060208 AD 58,178.00
971872 1 1879 1/15/2004 COMPLETE  1/21/2004  1/20/2004 M-02-MC-060208 AD 58,291.00
993102 1 1879 3/15/2004 COMPLETE 4/3/2004 4/2/2004 M-02-MC-060208 AD 37,784.00
922168 1 1809 8/27/2003 COMPLETE  8/28/2003 8/27/2003 M-98-MC-060208 CO 77,600.00
922168 2 1810 8/27/2003 COMPLETE  8/28/2003 8/27/2003 M-98-MC-060208 CO 37,500.00
965297 1 1809 12/23/2003 COMPLETE 1/1/2004 12/31/2003 M-98-MC-060208 CO 8,667.00
965297 2 1810 12/23/2003 COMPLETE 1/1/2004 12/31/2003 M-98-MC-060208 CO 44,216.00
965297 3 1810 12/23/2003 COMPLETE 1/1/2004 12/31/2003 M-99-MC-060208 CO 5,784.00
910772 1 808 7/25/2003 COMPLETE  7/29/2003  7/28/2003 M-99-MC-060208 CR 4,513.72
910772 2 808 7/25/2003 COMPLETE  7/29/2003  7/28/2003 M-02-MC-060208 CR 95,486.28
910773 1 1714 7/25/2003 COMPLETE  7/29/2003  7/28/2003 M-00-MC-060208 CR 70,687.00
910773 2 1714 7/25/2003 COMPLETE  7/29/2003  7/28/2003 M-01-MC-060208 CR 7,648.00
987122 1 1388 2/26/2004 COMPLETE  2/27/2004  2/26/2004 M-02-MC-060208 CR 4,513.72
951596 1 1723 11/17/2003 REVISED 12/17/2003 11/19/2003 M-00-MC-060208 EN 11,720.00
951596 2 1835 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 7,790.00
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Voucher Activity Date Status

Number Item Number Created Status Send Date Date Grant Number  Type Amount
951596 3 1837 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 7,771.00
951596 4 1838 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 36,121.00
951596 5 1839 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 18,070.00
951596 6 1841 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 10,062.00
951596 7 1843 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 15,998.00
951596 8 1863 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 13,590.00
951596 9 1864 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 17,365.50
951596 10 1871 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 12,800.00
951596 11 1872 11/17/2003 COMPLETE 11/20/2003 11/19/2003 M-00-MC-060208 EN 6,500.00
951596 12 1869 11/17/2003 COMPLETE 12/17/2003 11/19/2003 M-00-MC-060208 EN 9,800.00
951596 13 1723 11/17/2003 COMPLETE 12/17/2003 11/19/2003 M-00-MC-060208 EN 1,920.00
962724 1 1842 12/17/2003 COMPLETE 12/19/2003 12/18/2003 M-00-MC-060208 EN 794,574.17
962724 2 1842 12/17/2003 COMPLETE 12/19/2003 12/18/2003 M-01-MC-060208 EN 105,425.83
Total Drawdowns $1,810,752

Exempt from Match (CO and AD
funds) -$558,396
Net Subject to Match $1,252,356
Match Percentage 12.5%
Match Liability $156,545
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IDIS - CO4PR27

PJ: OAKLAND, CA

Q)] ®
FISCAL TOTAL
YEAR AUTHORIZATION
1992 4,282,000.00
1993 2,830,000.00
1994 3,455,000.00
1995 3,708,000.00
1996 3,889,000.00
1997 3,804,000.00
1998 4,113,000.00
1999 4,427,000.00
2000 4,435,000.00
2001 4,937,000.00
2002 4,918,000.00
2003 4,883,314.00
TOTAL 49,681,314.00

©
AD/CO FU

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
INFORMATION SYSTEM
STATUS OF HOME GRANTS FOR
OAKLAND, CA MXXMC060208

INTEGRATED DISBURSEMENT AND

NDS

ADMIN/OP

RESERVAT

428,200.
424,500.
518,250.
556,200.
583,350.
570,600.
616,950.
664,050.
665,250.
740,550.
737,700.
732,496.

7,238,096.

10N

00

COMMITMENTS FROM AUTHORIZED FUNDS

COMMITMENT
REQUIREMENT

3,853,800.00
2,405,500.00
2,936,750.00
3,151,800.00
3,305,650.00
3,233,400.00
3,496,050.00
3,762,950.00
3,769,750.00
4,196,450.00
4,180,300.00
4,150,818.00

42,443,218.00

———————— COMMITMENTS FROM AUTHORIZED FUNDS CONTINUED -------—-

Q)] Q)

CR/CC FUNDS

FISCAL  AMOUNT RESERVED
YEAR TO CHDOS + CC
1992 3,516,532.00
1993 583,783.00
1994 726,366.77
1995 910,130.00
1996 583,350.00
1997 570,600.00
1998 2,843,628.00
1999 1,975,901.00
2000 1,966,401.00
2001 2,208,415.00
2002 2,060,600.00
2003 0.00
TOTAL 17,945,706.77

Q)

%
CHDO
RSVD

=
a1
OCO~NWOROOUIOO R

w
]
[y

©

SU FUNDS

RESERVATIONS TO
OTHER ENTITIES

o

[eNoNoloNoloNoNoNoNoNoNa]

Q)
EN FUND

PJ COMMITMEN
TO ACTIVITI

337,268.
1,821,717.
2,210,383.
2,241,670.
2,722,300.
2,662,800.

652,422.
1,787,049.
1,803,349.
1,463,298.

0.
0.

17,702,256.

S

TS
ES

()

TOTAL
AUTHORI ZED
COMMITMENTS

3,853,800.
2,405,500.
2,936,749.
3,151,800.
3,305,650.
3,233,400.
3,496,050.
3,762,950.
3,769,750.
3,671,713.
2,060,600.

0.

35,647,963.

(D)

TOTAL
AUTHORIZED
COMMITMENTS

3,853,800.
2,405,500.
2,936,749.
3,151,800.
3,305,650.
3,233,400.
3,496,050.
3,762,950.
3,769,750.
3,671,713.
2,060,600.
0

35,647,963.

(©))

% OF
REQT
CMTD

100.
100.
99.
100.
100.
100.
100.
100.
100.
87.
49.
0.

83.

ONPAPOOOOOOWOO

©

OCOWOOOOOOWOOo

w

DATE: 07-09-04
TIME: 20:40
PAGE: 1
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM

STATUS OF HOME GRANTS FOR
OAKLAND, CA MXXMC060208

IDIS - CO4PR27

PJ: OAKLAND, CA

PROGRAM INCOME (PI)

AMOUNT DISBURSED
FISCAL PROGRAM INCOME COMMITTED TO % NET PENDING
YEAR RECEIPTS ACTIVITIES CMTD DISBURSED APPROVAL
2003 3,028,132.00 75,000.00 2.4 0.00 75,000.00
TOTAL 3,028,132.00 75,000.00 2.4 0.00 75,000.00

COMMITMENT SUMMARY

TOTAL COMMITMENTS FROM AUTHORIZED FUNDS 35,647,963.10
NET PROGRAM INCOME DISBURSED + 0.00

TOTAL COMMITMENTS 35,647,963.10

TOTAL
DISBURSED

75,000.00

75,000.00

DISB

2.4

2.4

DATE: 07-09-04
TIME: 20:40
PAGE: 2

CAPER Narrative, FY 2003-04
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IDIS - CO4PR27

PJ: OAKLAND, CA
———————— DISBURSEMENTS

*) ® ©
FISCAL TOTAL TOTAL
YEAR AUTHORIZATION DISBURSED
1992 4,282,000.00 4,282,000.00
1993 2,830,000.00 2,830,000.00
1994 3,455,000.00 3,454,999.77
1995 3,708,000.00 3,708,000.00
1996 3,889,000.00 3,889,000.00
1997 3,804,000.00 3,804,000.00
1998 4,113,000.00 4,113,000.00
1999 4,427,000.00 4,261,434.00
2000 4,435,000.00 4,213,250.00
2001 4,937,000.00 2,807,540.83
2002 4,918,000.00 609,556.00
2003 4,883,314.00 0.00
TOTAL 49,681,314.00 37,972,780.60
———————— DISBURSEMENTS CONTINUED

Q)] © ®
FISCAL
YEAR DISBURSED RETURNED
1992 4,282,000.00 0.00
1993 2,830,000.00 0.00
1994 3,462,499.77 7,500.00
1995 3,708,000.00 0.00
1996 3,889,000.00 0.00
1997 3,804,000.00 0.00
1998 4,113,000.00 0.00
1999 4,211,434.00 0.00
2000 4,213,250.00 0.00
2001 2,693,669.83 0.00
2002 262,828.00 0.00
2003 0.00 0.00
TOTAL 37,469,681.60 7,500.00

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

INTEGRATED DISBURSEMENT AND

Q)

STATUS OF HOME GRANTS FOR
OAKLAND, CA MXXMC060208

%

DISB

100.
100.

99.
100.
100.
100.
100.

OWWOWMONOOOOWOO

IN

DISBUR

4,282,000.
2,830,000.
3,454,999.
3,708,000.
3,889,000.
3,804,000.
4,113,000.
4,211,434.
4,213,250.
2,693,669.
262,828.
0.

37,462,181.

NET
SED

()

GRANT
BALANCE

165,566.
221,750.
2,129,459.
4,308,444.
4,883,314.

11,708,533.

[eNeoNoNoNoNoNo)

(F)
DISBURSED
PENDING
APPROVAL

[eNeoNoNoNoNoNo)
o
o

50,000.00

o
o
o

113,871.00
346.728.00

510,599.00

INFORMATION SYSTEM

(©)

TOTAL
DISBURSED

4,282,000.
2,830,000.
3,454,999.
3,708,000.
3,889,000.
3,804,000.
4,113,000.
4,261,434.
4,213,250.
2,807,540.
609,556.
0.

37,972,780.

DATE: 07-09-04
TIME: 20:40
PAGE: 3
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IDIS - CO4PR27

PJ: OAKLAND,

———————— HOME ACTIVITIES COMMITMENTS/DISBURSEMENTS

Q)] () © Q)] (&) (V)
AUTHORIZED AMOUNT

FISCAL FOR COMMITTED TO % TOTAL %
YEAR ACTIVITIES ACTIVITIES CMTD DISBURSED DISB
1992 3,853,800.00 3,853,800.00 100.0 3,853,800.00 100.0
1993 2,405,500.00 2,405,500.00 100.0 2,405,500.00 100.0
1994 2,936,750.00 2,936,749.77 99.9 2,936,749.77 99.9
1995 3,151,800.00 3,151,800.00 100.0 3,151,800.00 100.0
1996 3,305,650.00 3,305,650.00 100.0 3,305,650.00 100.0
1997 3,233,400.00 3,233,400.00 100.0 3,233,400.00 100.0
1998 3,496,050.00 3,496,050.00 100.0 3,496,050.00 100.0
1999 3,762,950.00 3,762,950.00 100.0 3,762,950.00 100.0
2000 3,769,750.00 3,769,750.00 100.0 3,769,750.00 100.0
2001 4,196,450.00 3,671,713.33 87.4 2,313,840.83 55.1
2002 4,180,300.00 560,600.00 13.4 446,728.00 10.6
2003 4,150,818.00 0.00 0.0 0.00 0.0
TOTAL 42,443,218.00 34,147,963.10 80.4 32,676,218.60 76.9
———————— HOME ACTIVITIES COMMITMENTS/DISBURSEMENTS CONTINUED --------

Q)] (®) ® Q) (©)

AUTHORIZED

FISCAL FOR
YEAR ACTIVITIES DISBURSED RETURNED DISBUR
1992 3,853,800.00 3,853,800.00 0.00 3,853,800.
1993 2,405,500.00 2,405,500.00 0.00 2,405,500.
1994 2,936,750.00 2,944,249.77 7,500.00 2,936,749.
1995 3,151,800.00 3,151,800.00 0.00 3,151,800.
1996 3,305,650.00 3,305,650.00 0.00 3,305,650.
1997 3,233,400.00 3,233,400.00 0.00 3,233,400.
1998 3,496,050.00 3,496,050.00 0.00 3,496,050.
1999 3,762,950.00 3,762,950.00 0.00 3,762,950.
2000 3,769,750.00 3,769,750.00 0.00 3,769,750.
2001 4,196,450.00 2,199,969.83 0.00 2,199,969.
2002 4,180,300.00 100,000.00 0.00 100,000.
2003 4,150,818.00 0.00 0.00
TOTAL 42,443,218.00 32,223,119.60 7,500.00 32,215,619.

CA

STATUS OF HOME GRANTS FOR
OAKLAND, CA MXXMC060208

0.

NET
SED

(G))

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM

%

NET
DISB

100.
100.
99.
100.
100.
100.
100.
100.
100.
52.
2.
0.

75.

OWPAOOOOOOWOO

©

Q)
DISBURSED
PENDING
APPROVAL

[eNoNoNoNoNoNoNoNo]
o
o

113,871.00
346,728.00
0.00

460,599.00

DATE:

TIME:
PAGE:

(©))

(V)

TOTAL

DISBURSED

3,853,800.
2,405,500.
2,936,749.
3,151,800.
3,305,650.
3,233,400.
3,496,050.
3,762,950.
3,769,750.
2,313,840.
446,728.
0.

32,676,218.

00 100.
00 100.
77 99.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
83 b55.
00 10.
00 O.
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07-09-04

20:40
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IDIS - CO4PR27

PJ: OAKLAND, CA

FISCAL
YEAR

1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

TOTAL

FISCAL
YEAR

1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

TOTAL

ADMINISTRATIVE FUNDS (AD)

AMOUNT
AUTHORIZED

428,200.
283,000.
345,500.
370,800.
388,900.
380,400.
411,300.
442,700.
443,500.
493,700.
491,800.
488,331.

4,968,131.

CHDO OPERATING

00
00
00
00
00
00
00
00
00
00
00
40

40

AMOUNT
AUTHORIZED

0.
141,500.
172,750.
185,400.
194,450.
190,200.
205,650.
221,350.
221,750.
246,850.
245,900.
244,165.

2,269,965.

00
00
00
00
00
00
00
00
00
00
00
70

70

AMOUNT
AUTHORIZED

302,813.

Pl

FUNDS (CO)

AMOUNT
RESERVED

0.
141,500.
172,750.
185,400.
194,450.
190,200.
205,650.
221,350.
221,750.
246,850.
245,900.
244,165.

2,269,965.

00

00

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

INTEGRATED DISBURSEMENT AND

AUTH
RSVD

0.
100.
100.
100.
100.
100.
100.
100.
100.
100.
100.

99.

99.

[(NeoNoNoNoloNoNoNoNoNoNa]

[Ce]

STATUS OF HOME GRANTS FOR
OAKLAND, CA MXXMC060208

AMOUNT AU
RESERVED RS

428,200.
283,000.
345,500.
370,800.
388,900.
380,400.
411,300.
442,700.
443,500.
493,700.
491,800.
488,331.

4,968,131.

00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 61.

00 94.

BALAN

RESER

eNoNoloNoloNoNoNoNoNoNa)

o

TH
VD

NOOOOOOOOO0OOOo

N

CE
TO
VE

INFORMATION SYSTEM

BALANCE

TO

RESERVE

302,813.

TOTAL
DISBURSED

0.
141,500.
172,750.
185,400.
194,450.
190,200.
205,650.

55,784.

1,145,734.

[cNeoNoNe]

OQOOONOOOOOOO

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

%

RSVD
DISB

N

TO
DISBUR

428,200.
283,000.
345,500.
370,800.
388,900.
380,400.
411,300.
442,700.
443,500.
493,700.
162,828.

0.

4,150,828.

1
2
2
2
2

1,1

TAL RS
SED DI

AVAILAB

DISBUR

[eNeoNeoNoNoNoNe)

65,566.
21,750.
46,850.
45,900.
44,165.

24,231.

00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 100.
00 33.
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328,972.00
488,331.00

817,303.00
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IDIS - CO4PR27 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 07-09-04
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 20:40
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM PAGE: 6
STATUS OF HOME GRANTS FOR
OAKLAND, CA MXXMC060208
PJ: OAKLAND, CA

-------- CHDO FUNDS (CR) R

AMOUNT % FUNDS % BALANCE AVAILABLE
FISCAL CHDO RESERVED  REQ COMMITTED RSVD TO TOTAL % TO
YEAR REQUIREMENT TO CHDOS RSVD FOR ACTIVITIES CMTD COMMIT DISBURSED DISB DISBURSE
1992 642,300.00 3,516,532.00 547.4 3,516,532.00 100.0 0.00 3,516,532.00 100.0 0.00
1993 424 ,500.00 583,783.00 137.5 583,783.00 100.0 0.00 583,783.00 100.0 0.00
1994 518,250.00 726,366.77 140.1 726,366.77 100.0 0.00 726,366.77 100.0 0.00
1995 556,200.00 910,130.00 163.6 910,130.00 100.0 0.00 910,130.00 100.0 0.00
1996 583,350.00 583,350.00 100.0 583,350.00 100.0 0.00 583,350.00 100.0 0.00
1997 570,600.00 570,600.00 100.0 570,600.00 100.0 0.00 570,600.00 100.0 0.00
1998 616,950.00 2,843,628.00 460.9 2,843,628.00 100.0 0.00 2,843,628.00 100.0 0.00
1999 664,050.00 1,975,901.00 297.5 1,975,901.00 100.0 0.00 1,975,901.00 100.0 0.00
2000 665,250.00 1,966,401.00 295.5 1,966,401.00 100.0 0.00 1,966,401.00 100.0 0.00
2001 740,550.00 2,208,415.00 298.2 2,208,415.00 100.0 0.00 2,208,415.00 100.0 0.00
2002 737,700.00 2,060,600.00 279.3 560,600.00 27.2 1,500,000.00 446,728.00 21.6 1,613,872.00
2003 732,497.10 0.00 0.0 0.00 0.0 0.00 0.00 0.0 0.00
TOTAL 7,452,197.10 17,945,706.77 240.8 16,445,706.77 91.6 1,500,000.00 16,331,834.77 91.0 1,613,872.00
———————— CHDO LOANS —————
% BALANCE BALANCE
FISCAL AMOUNT AMOUNT AMOUNT  AUTH TO TOTAL % TO
YEAR AUTHORIZED RESERVED COMMITTED CMTD COMMIT DISBURSED DISB DISBURSE
1992 351,653.20 0.00 0.00 0.0 0.00 0.00 0.0 0.00
1993 58,378.30 0.00 0.00 0.0 0.00 0.00 0.0 0.00
1994 72,636.70 0.00 0.00 0.0 0.00 0.00 0.0 0.00
1995 91,013.00 0.00 0.00 0.0 0.00 0.00 0.0 0.00
1996 58,335.00 0.00 0.00 0.0 0.00 0.00 0.0 0.00
1997 57,060.00 0.00 0.00 0.0 0.00 0.00 0.0 0.00
1998 284,362.80 0.00 0.00 0.0 0.00 0.00 0.0 0.00
1999 197,590.10 0.00 0.00 0.0 0.00 0.00 0.0 0.00
2000 196,640.10 0.00 0.00 0.0 0.00 0.00 0.0 0.00
2001 220,841.50 0.00 0.00 0.0 0.00 0.00 0.0 0.00
2002 206,060.00 0.00 0.00 0.0 0.00 0.00 0.0 0.00
2003 73,249.71 0.00 0.00 0.0 0.00 0.00 0.0 0.00
TOTAL 1,867,820.41 0.00 0.00 0.0 0.00 0.00 0.0 0.00
CAPER Narrative, FY 2003-04 November 9, 2004
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IDIS - CO4PR27

PJ: OAKLAND, CA

FISCAL
YEAR

1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

TOTAL

FISCAL
YEAR

1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

TOTAL

AMOUNT
AUTHORIZED

128,460.

84,900.
103,650.
111,240.
116,670.
114,120.
123,390.
132,810.
133,050.
148,110.
147,540.
146,499.

1,490,439.

RESERVATIONS TO STATE RECIPIENTS AND SUB-RECIPIENTS (SU)

00
00
00
00
00
00
00
00
00
00
00
42

42

AMOUNT
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TO

OTHER ENTITIES
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o
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o
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
INTEGRATED DISBURSEMENT AND

UNT
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%

AMOUNT  RSVD
COMMITTED

o

eNoNoloNoloNoNoNoNoNoNa)
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o
o

eNoNoloNoloNoNoNoNoNoNa)
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TD
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o
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AUTH
CMTD

o
o

[eNoNeoloNoNoNoNoNoNoNoNo)

[eNoNeoloNoNoloNoNoNoNoNo)

INFORMATION SYSTEM
STATUS OF HOME GRANTS FOR
OAKLAND, CA MXXMC060208
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o
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o
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00
00
00
00
00
00
00
00
00
00
00
00
TOTAL
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0.00
0.00
0.00
0.00
0.00
0.00
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0.00
0.00
0.00
0.00
0.00
0.00
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IDIS - CO4PR27

TOTAL PROGRAM FUNDS

TOTAL PROGRAM FUNDS CONTINUED

PJ: OAKLAND, CA
Q)] ®
FISCAL TOTAL
YEAR AUTHORIZATION
1992 4,282,000.00
1993 2,830,000.00
1994 3,455,000.00
1995 3,708,000.00
1996 3,889,000.00
1997 3,804,000.00
1998 4,113,000.00
1999 4,427,000.00
2000 4,435,000.00
2001 4,937,000.00
2002 4,918,000.00
2003 4,883,314.00
TOTAL 49,681,314.00
Q)] ®

FISCAL COMMITTED
YEAR AMOUNT
1992 3,853,800.00
1993 2,405,500.00
1994 2,936,749.77
1995 3,151,800.00
1996 3,305,650.00
1997 3,233,400.00
1998 3,496,050.00
1999 3,762,950.00
2000 3,769,750.00
2001 3,671,713.33
2002 560,600.00
2003 75,000.00
TOTAL 34,222,963.10

©

PROGRAM INCOME
AMOUNT

0
0
0
0
0.
0.00
0
0
0
0
0
2

3,028,132.

3,028,132.00

®
NET DISBURSED
FOR
ACTIVITIES

3,853,800.00
2,405,500.00
2,936,749.77
3,151,800.00
3,305,650.00
3,233,400.00
3,496,050.00
3,762,950.00
3,769,750.00
2,199,969.83
100,000.00
0.00

32,215,619.60

STATUS OF HOME GRANTS FOR
OAKLAND, CA MXXMC060208

)

TOTAL

DISBUR

4,282,000.
2,830,000.
3,454,999.
3,708,000.
3,889,000.
3,804,000.
4,113,000.
4,261,434.
4,213,250.
2,807,540.
609,556.
75,000.

38,047,780.

(D)
NET DISBUR

SED

SED
FOR

ADMIN/OP

428,200.
424.,500.
518,250.
556,200.
583,350.
570,600.
616,950.
448,484 .
443 ,500.
493,700.
162,828.

0.

5,246,562.

()
AVAILABLE
TO
DISBURSE

[eNeoNoNoNoNoNe)
o
o

165,566.00
221,750.00
2,129,459.17
4,308,444.00
7,836,446.00

14,661,665.40

(©)

NET
DISBURSED

4,282,000.00
2,830,000.00
3,454,999.77
3,708,000.00
3,889,000.00
3,804,000.00
4,113,000.00
4,211,434.00
4,213,250.00
2,693,669.83
262,828.00
0.00

37,462,181.60

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM

(H)
DISBURSED
PENDING
APPROVAL

[eNeoNoNoNoNoNo)
o
o

50,000.00
0.00
113,871.00
346,728.00
75,000.00

585,599.00

()

TOTAL
DISBURSED

4,282,000.
2,830,000.
3,454,999.
3,708,000.
3,889,000.
3,804,000.
4,113,000.
4,261,434.
4,213,250.
2,807,540.
609,556.
75,000.

38,047,780.
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TIME: 20:40
PAGE: 8

CAPER Narrative, FY 2003-04
HOME Program Narrative

November 9, 2004
HOME-20



IDIS - CO4PR27

PJ:

FISCAL

YEAR

1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

TOTAL

OAKLAND, CA

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM

STATUS OF HOME GRANTS FOR
OAKLAND, CA MXXMC060208

TOTAL PROGRAM PERCENT  ———————o

®)

TOTAL
AUTHORIZATION

4,282,000.
2,830,000.
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IDIS - CO4PR22 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 07-09-04
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 20:39
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM PAGE: 1
STATUS OF HOME ACTIVITIES
BUDGETED/UNDERWAY ACTIVITIES AND ACTIVITIES COMPLETED/CANCELED IN THE LAST YEAR
OAKLAND, CA

EST CMPL
IDIS TOTAL HOME COMMIT STATUS
ACT ID ACTIVITY ADDRESS UNITS UNITS DATE COMMITTED AMOUNT DRAWN AMOUNT PCT  ST* DATE

--- NEW CONSTRUCTION ---

1714 1027 60TH ST 16 16 03-25-02 1,308,799.00 1,308,799.00 100.0 CP 08-18-03
OAKLAND, CA 94608

1947 6850 FOOTHILL BLVD 18 18 01-13-04 460,600.00 0.00 0.0 OP 07-09-04
OAKLAND, CA 94605

--- REHABILITATION ---

1723 8106 HILLSIDE ST 1 1 02-04-03 36,510.00 11,720.00 32.1 OP 11-19-03
OAKLAND, CA 94605

1724 7985 SUNKIST DR 1 1 02-04-03 0.00 0.00 XX 02-25-04
OAKLAND, CA 94605

1832 1101 PERALTA STREET 1 1 05-12-03 40,000.00 0.00 0.0 OP 02-25-04
OAKLAND, CA 94607

1833 882 PINE ST 1 1 07-18-03 60,000.00 0.00 0.0 OP 07-18-03
OAKLAND, CA 94607

1834 7999 SUNKIST DRIVE 1 1 07-18-03 0.00 0.00 XX 02-25-04
OAKLAND, CA 94605

1835 8345 NEY AVE 1 1 07-18-03 9,000.00 7,790.00 86.5 OP 11-19-03
OAKLAND, CA 94605

1836 1368 52ND AVE 1 1 07-18-03 0.00 0.00 XX 02-25-04
OAKLAND, CA 94601

1837 1605 CHESTNUT ST 1 1 07-18-03 10,000.00 7,771.00 77.7 OP 11-19-03
OAKLAND, CA 94607

1838 8015 IRIS ST 1 1 07-18-03 40,000.00 36,121.00 90.3 OP 11-19-03
OAKLAND, CA 94605

1839 423 HUNTER AVE 1 1 07-18-03 28,500.00 18,070.00 63.4 OP 11-19-03
OAKLAND, CA 94603

1840 3219 WYMAN ST 1 1 07-18-03 40,000.00 0.00 0.0 OP 07-18-03
OAKLAND, CA 94619

1841 1315 MAGNOLIA ST 1 1 07-23-03 40,000.00 10,062.00 25.1 OP 11-19-03
OAKLAND, CA 94607

1843 2131 VICKSBURG AVENUE 1 1 07-25-03 40,000.00 15,998.00 39.9 OP 11-19-03
OAKLAND, CA 94601

1863 1346 E26TH ST 1 1 08-18-03 40,000.00 13,590.00 33.9 OP 11-19-03
OAKLAND, CA 94606

1864 7625 RUDSDALE ST 1 1 08-18-03 30,000.00 17,365.50 57.8 OP 11-19-03
OAKLAND, CA 94612

1865 1803 98TH AVE 1 1 09-17-03 40,000.00 0.00 0.0 OP 09-17-03

*STATUS CODE: CP=COMPLETED FD=FINAL DRAW (DRAWN=FUNDED, BUT ACTIVITY STILL OPEN OP=OPEN (BUDGETED OR UNDERWAY) XX=CANCELED
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IDIS - CO4PR22 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 07-09-04
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 20:39
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM PAGE: 2
STATUS OF HOME ACTIVITIES
BUDGETED/UNDERWAY ACTIVITIES AND ACTIVITIES COMPLETED/CANCELED IN THE LAST YEAR
OAKLAND, CA

EST CMPL
IDIS TOTAL HOME COMMIT STATUS
ACT ID ACTIVITY ADDRESS UNITS UNITS DATE COMMITTED AMOUNT DRAWN AMOUNT  PCT  ST* DATE
--— REHABILITATION ---

OAKLAND, CA 94603

1866 3651 39TH AVE 1 1 09-23-03 40,000.00 0.00 0.0 OP 09-23-03
OAKLAND, CA 94619

1867 1442 68TH AVE 1 1 09-23-03 40,000.00 0.00 0.0 OP 09-23-03
OAKLAND, CA 94621

1868 9219 PEACH ST 1 1 09-23-03 40,000.00 0.00 0.0 OP 09-23-03
OAKLAND, CA 94603

1869 1208 WOOD ST 1 1 09-23-03 40,000.00 9,800.00 24.5 OP 11-19-03
OAKLAND, CA 94607

1870 1 1 10-01-03 0.00 0.00 XX 04-12-04

1871 3366 BIRDSALL AVENUE 1 1 10-02-03 35,000.00 12,800.00 36.5 OP 11-19-03
OAKLAND, CA 94619

1872 547 EL PASEO DRIVE 1 1 10-02-03 40,000.00 6,500.00 16.2 OP 11-19-03
OAKLAND, CA 94603

1873 2803 11TH AVE 1 1 10-02-03 40,000.00 0.00 0.0 OP 10-02-03
OAKLAND, CA 94610

1874 782 19TH ST 1 1 11-25-03 40,000.00 0.00 0.0 OP 11-25-03
OAKLAND, CA 94312

1875 3850 LYON AVE 1 1 11-25-03 27,000.00 0.00 0.0 OP 11-25-03
OAKLAND, CA 94601

1876 1800 103RD AVE 1 1 11-25-03 40,000.00 0.00 0.0 OP 11-25-03
OAKLAND, CA 94603

1877 5701 WALNUT ST 1 1 11-25-03 40,000.00 0.00 0.0 OP 11-25-03
OAKLAND, CA 94605

1878 1705 81ST AVE 1 1 11-25-03 40,000.00 0.00 0.0 OP 11-25-03
OAKLAND, CA 94621

1944 1669 69TH AVE 1 1 01-13-04 40,000.00 0.00 0.0 OP 01-13-04
OAKLAND, CA 94621

1945 1532 32ND ST 1 1 01-13-04 44,500.00 0.00 0.0 OP 01-13-04
OAKLAND, CA 94608

1946 3941 GARDENIA PLACE 1 1 01-13-04 52,950.00 0.00 0.0 OP 01-13-04
OAKLAND, CA 94605

1948 1 1 02-26-04 0.00 0.00 XX 04-12-04

1949 1239 77TH AVE 1 1 02-26-04 56,500.00 0.00 0.0 OP 02-26-04
OAKLAND, CA 94621

1950 9823 BURR ST 1 0 04-02-04 40,000.00 0.00 0.0 OP 04-02-04

*STATUS CODE: CP=COMPLETED FD=FINAL DRAW (DRAWN=FUNDED, BUT ACTIVITY STILL OPEN OP=OPEN (BUDGETED OR UNDERWAY) XX=CANCELED
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IDIS - CO4PR22 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 07-09-04
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 20:39
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM PAGE: 3
STATUS OF HOME ACTIVITIES
BUDGETED/UNDERWAY ACTIVITIES AND ACTIVITIES COMPLETED/CANCELED IN THE LAST YEAR
OAKLAND, CA

EST CMPL
IDIS TOTAL HOME COMMIT STATUS
ACT ID ACTIVITY ADDRESS UNITS UNITS DATE COMMITTED AMOUNT DRAWN AMOUNT  PCT  ST* DATE
--- REHABILITATION ---

OAKLAND, CA 94605

1951 2341 65TH AVE 1 0 04-02-04 40,000.00 0.00 0.0 OP 04-02-04
OAKLAND, CA 94605

1952 5424 PRINCETON ST 1 0 04-09-04 35,500.00 0.00 0.0 OP 04-12-04
OAKLAND, CA 94601

1953 438 43RD ST 1 0 04-12-04 40,000.00 0.00 0.0 OP 04-12-04
OAKLAND, CA 94609

1954 2175 42ND AVE 1 0 06-09-04 40,000.00 0.00 0.0 OP 06-09-04
OAKLAND, CA 94601

1955 8920 D ST 1 0 06-09-04 40,000.00 0.00 0.0 OP 06-09-04
OAKLAND, CA 94621

1956 1348 60TH AVE 1 0 06-09-04 40,000.00 0.00 0.0 OP 06-09-04
OAKLAND, CA 94621

1957 2400 65TH AVE 1 0 06-26-04 40,000.00 0.00 0.0 OP 06-26-04

OAKLAND, CA 94605

-—— ACQUISITION AND REHABILITATION ---

1388 2320 ADELINE ST 37 37 06-29-00 2,163,821.00 2,163,821.00 100.0 CP 03-15-04
OAKLAND, CA 94607
1722 1501 ALICE ST 129 129 12-13-02 1,000,000.00 1,000,000.00 100.0 FD 02-18-03

OAKLAND, CA 94601

-—— ACQUISITION AND NEW CONSTRUCTION ---

808 2320 AND 2320 B 55TH AVENUE 60 60 06-22-98 1,519,847.00 1,519,847.00 100.0 CP 08-18-03
OAKLAND, CA 94621

1585 6006 INTERNATIONAL BLVD 23 23 05-25-01 2,033,167.00 2,033,167.00 100.0 CP 07-23-03
OAKLAND, CA 94621

1633 3300 AND 3400 EAST 12TH STREET 10 10 06-27-02 750,000.00 675,000.00 90.0 OP 02-18-03
OAKLAND, CA 94601

1721 590-594 23RD STREET 20 20 12-11-02 2,200,771.00 2,086,900.00 94.8 OP 05-13-03
OAKLAND, CA 94612-1718

1842 1420 7TH ST 8 8 07-23-03 1,000,000.00 900,000.00 90.0 OP 12-18-03

OAKLAND, CA 94605

*STATUS CODE: CP=COMPLETED FD=FINAL DRAW (DRAWN=FUNDED, BUT ACTIVITY STILL OPEN OP=OPEN (BUDGETED OR UNDERWAY) XX=CANCELED
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Program Specific Narrative

EMERGENCY SERVICES GRANT AND
CONTINUUM OF CARE FOR HOMELESS PERSONS



2003/04 EMERGENCY SHELTER GRANT - ACCOMPLISHMENT NARRATIVE

Assessment Goals & Objectives:

Through ESG funded activities and activities supported by other match funding sources, more
than 2,615 persons received services and/or shelter that either prevented episodes of
homelessness, provided temporary relief from homelessness or assisted in the transition out of
the state of homelessness.

Coupled with various other resources and/or programs, 2003/04 ESG project activities helped
address pertinent Strategic Plan objectives related to housing and other priority homeless needs
by providing emergency shelter with limited short-term supportive services for homeless
persons. This is part of the City's three-tiered approach to effectively mitigating homelessness
for many.

The eligible constituents of ESG activities have or will have the opportunity to access the next
phase of the three-tiered approach, transitional housing. Those participants of the City's
transitional housing programs are assisted with temporary housing for up to 2 years with
supportive services, assisting the participants in transitioning into permanent housing-the final
tier of this approach.

ESG activities also provide for retention of permanent housing for those at-risk of being

homeless through financial eviction prevention assistance, move-in assistance and legal
assistance.

Match Resources:

To meet the dollar-for-dollar matching requirements for the $344,000 awarded in 2003/04
Emergency Shelter Grant, the City allocated the following amounts from its General Purpose
Fund account for homeless shelter and services:

PURPOSE MATCH AMOUNT
Emergency Housing Program $115,000
Oakland Army Base Temporary Winter Shelter $100,000
East Oakland Shelter Lease Cost $73,750
Lease Value of Army Base Temporary Winter $55,250
Shelter (in-kind donation)

TOTAL MATCH $344,000
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Self-Evaluation:

It is estimated that over 5,838 persons are homeless in Oakland at any point in time*. The supply
of shelter beds in Oakland meets approximately 7% of this demand. Through ESG activities and
other shelter programs funded through the City, additional beds and/or services are provided or
maintained to temporarily house those individuals and/or families plagued with issues leading to
homelessness.

2003/04 ESG and other homeless service program activities provided for more than 1,472 units
of legal services to prevent homelessness, 57,221 shelter and hotel/motel voucher bednights,
rental assistance to more than 168 homeless or near-homeless individuals and families, and
assistance to 1,909 persons in obtaining transitional and/or permanent housing. The City and its
contractors continue to seek funding, develop innovative programs, collaborate and coordinate
services to provide remedy to the necessities of our homeless population.

The City managed to operate an additional temporary winter shelter at the Oakland Army Base
site, housing and feeding on the average of 80 persons per night from November 1, 2003 through
April 10, 2004. Approximately 12,349 shelter bednights and 31,400meals were provided
through this program, serving approximately 522 people. This effort was a partnership between
Alameda County, City of Berkeley, Operation Dignity, and the City.

The City, along with Travelers Aid Society of Alameda County, Inc. and Operation Dignity
administered the Homeless Mobile Outreach Program, serving the homeless living in
encampments. Within FY 2003/04 assessments for 5 encampments were completed. 609
unduplicated intakes were completed. 679 blankets, 888 items of clothing and 993 hygiene Kits
were distributed. More than 2,963 meals, 149 units of case management, 609 units of benefits
advocacy and other services were provided.

! May 2004 — Alameda County-wide Homeless Continuum of Care Council —- Comprehensive
Data About Homelessness in Alameda County
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ESG Summary Statistics

IDIS - CO4PR19 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

DATE: 08-19-2004

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 15:39
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM PAGE: 1
ESG STATISTICS FOR PROJECTS AS OF 2004
GRANTEE NAME: OAKLAND
PROJECT NUMBER: 19 PLAN YEAR: 2003 PROJECT TITLE: EMERGENCY SHELTER PROGRAM
ESG OPERATIONS
X ESG SHELTERS X TRANSITIONAL HOUSING X VOUCHERS FOR SHELTERS X OUTREACH X DROP IN SHELTERS
X SOUP KITCHEN MEALS X FOOD PANTRY X HEALTH CARE X MENTAL HEALTH X HIV/AIDS SERVICES
X CHILD CARE X ALCOHOL/DRUG PROBLEM X EMPLOYMENT X HOMELESS PREVENTION X OTHER
FAAAFAAAAAI*xx*F RESIDENTIAL ONLY STATISTICS RACE/ZETHNICITY CHARACTERISTICS
BENEFICIARY DATA TOTAL NUMBER OF BENEFICIARIES: 4,240
AVERAGE NO. OF ADULTS SERVED DAILY 835
AVERAGE NO. OF CHILDREN SERVED DAILY 152 TOTAL #  # HISPANIC
AVERAGE NO. OF PERSONS SERVED YEARLY 4,240 WHITE: 696 102
BLACK/AFRICAN AMERICAN: 2,903 13
PERCENT OF SERVICES PROVIDED TO ASIAN: 178 0
UNACCOMPANIED 18 AND OVER MALE 29.7% FEMALE 17.6%  AMERICAN INDIAN/ALASKAN NATIVE: 26 2
UNACCOMPANIED UNDER 18 MALE .0% FEMALE .0%  NATIVE HAWAITAN/OTHER PACIFIC ISLANDER: 38 0
FAMILIES WITH CHILDREN HEADED BY AMERICAN INDIAN/ALASKAN NATIVE & WHITE: 7 0
SINGLE 18 AND OVER MALE 17.1% FEMALE 14.4%  ASIAN & WHITE: 18 0
YOUTH 18 AND UNDER 3.4% BLACK/AFRICAN AMERICAN & WHITE: 80 0
TWO PARENTS 18 AND OVER 14.4% AM. INDIAN/ALASKAN NATIVE & BLACK/AFRICAN AM.: 19 0
TWO PARENTS UNDER 18 .6% OTHER MULTI-RACIAL: 205 70
FAMILIES WITH NO CHILDREN 5.8
BENEFICIARY CHARACTERISTICS TOTAL: 4,240 187
PERCENT OF SERVICES PROVIDED TO
BATTERED SPOUSE 11.9% *** DOLLARS FUNDED FROM ESG GRANTS FOR ***
RUNAWAY/THROWAWAY YOUTH -0% REHABILITATION 0
CHRONICALLY MENTALLY ILL 8.2% SOCIAL SERVICES 59,013
DEVELOPMENTALLY DISABLED 1.8% OPERATING COSTS 172,390
HIV/AIDS 1.9% GENERAL (HOMELESS PREVENTION) 95,397
ALCOHOL DEPENDENT INDIVIDUALS 10.3% RENTAL ASSISTANCE 0
DRUG DEPENDENT INDIVIDUALS 24.6% MORTGAGE ASSISTANCE 0
ELDERLY 1.5% SECURITY DEPOSIT 0
VETERANS 3.7% ADMIN COSTS 17,200
PHYSICALLY DISABLED 4.1%
OTHER 20.6% *xxk* NON-RESIDENTIAL STATISTICS *****
AVERAGE NUMBER OF PERSONS DAILY 244
BENEFICIARY HOUSING
NUMBER OF PERSONS SERVED IN *** FUNDING SOURCES REPORTED ON CO4MEO6 ***
BARRACKS 1,453 ESG 344,000
GROUP/LARGE HOUSE 360 OTHER FEDERAL 9,498
SCATTERED SITE APARTMENT 35 LOCAL GOVERNMENT 609,550
SINGLE FAMILY DETACHED HOME 24 PRIVATE 0
SINGLE ROOM OCCUPANCY 407 FEES 0
MOBILE HOME/TRAILER 0 OTHER 220,577
HOTEL/MOTEL 348
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ESG Activity Summary

OTHER OIDIS - CO4PR20 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
DATE: 08-19-04
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 15:54
INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM PAGE: 1

ESG GRANTEE ACTIVITY SUMMARY
PROGRAM YEAR 2003
OAKLAND, CA

COMMITTED PERCENT
COMMITTED AMOUNT DRAWN AMOUNT MINUS DRAWN DRAWN/COMM
PROJECT 0019 - EMERGENCY SHELTER PROGRAM

HOMELESS ACTIVITIES
SOCIAL SERVICES 59,013.00 0.00 59,013.00 0.0
OPERATING COSTS 172,390.00 0.00 172,390.00 0.0
231,403.00 0.00 231,403.00 0.0

HOMELESS PREVENTION
GENERAL PREVENTION 95,397.00 0.00 95,397.00 0.0
ADMIN COSTS 17,200.00 0.00 17,200.00 0.0
112,597.00 0.00 112,597.00 0.0
PROJECT TOTAL 344,000.00 0.00 344,000.00 0.0

PROGRAM YEAR 2003 TOTALS
REHABILITATION 0.00 0.00 0.00 0.0
SOCIAL SERVICES 59,013.00 0.00 59,013.00 0.0
OPERATING COSTS 172,390.00 0.00 172,390.00 0.0
231,403.00 0.00 231,403.00 0.0
GENERAL PREVENTION 95,397.00 0.00 95,397.00 0.0
RENTAL ASSISTANCE 0.00 0.00 0.00 0.0
MORTGAGE ASSISTANCE 0.00 0.00 0.00 0.0
SECURITY DEPOSITS 0.00 0.00 0.00 0.0
ADMIN COSTS 17,200.00 0.00 17,200.00 0.0
112,597.00 0.00 112,597.00 0.0

GRAND TOTAL 344,000.00 0.00** 344,000.00 0.0
** Draw downs processed for authorization 8.19.04
CAPER Narrative, FY 2003-04 November 9, 2004

ESG Program Narrative ESG-5



Program Specific Narrative

HOUSING OPPORTUNITIES FOR PESONS
WITH AIDS (HOPWA)



EXHIBITA&B

2003 HOUSING OPPORTUNITIES FOR PEOPLE WITH AIDS

Grantee & Community Overview

The City of Oakland is a recipient of funds awarded by the U. S. Department of Housing and
Urban Development (HUD) for the 2003 Housing Opportunities for People With AIDS
(HOPWA), in the amount of $2,019,000.

HUD selected the City of Oakland in 1993 as the designated grantee for the Oakland Eligible
Metropolitan Statistical Area (EMSA) due to Oakland being the most populous unit of general,
local government in the EMSA. The Oakland EMSA consist of the City of Alameda, Alameda
County, Antioch, Berkeley, Concord, Contra Costa County, Fremont, Hayward, Livermore,
Oakland, Richmond, San Leandro, Union City and Walnut Creek.

The Oakland EMSA is geographically, ethnically and economically diverse, spanning 1,237.5
square miles. Approximately 2.4 million people reside within the Oakland EMSA, with an
estimated 11,062" adults and children living with AIDS or the HIV infection.

Alameda County and Contra Costa County are the project sponsors for the City’s HOPWA
grants. A wide range of AIDS housing and related services are administered by and through
each of the counties. Said services include, but not limited to housing and benefits advocacy,
HIV/AIDS housing (community residence housing, family housing, single resident occupancy
housing, transitional housing, and permanent supportive housing), tenant services, end-stage
care, substance abuse counseling, mental health services, service enriched emergency housing
and other supportive services for people with HIV/AIDS and their families. HIV/AIDS housing
developments are implemented to increase HIV/AIDS housing inventory throughout Alameda
County and Contra Costa County through rehabilitation and renovation projects, new
construction projects, and through housing set-asides for special needs.

2003 HOPWA grant sponsors submit quarterly progress reports to the City for each housing
project and service contract supported by HOPWA funds. The City disburses funds to its
sponsors for expenditures incurred for HOPWA activities. Each payment request is reviewed for
verification of eligible expense and timely proof of payment. Payments are not released until
City staff has authorized the charges submitted for payment.

12002 AIDS Epidemiology Report-Alameda County Public Health Department
HIV/AIDS Epidemiology Report April 2002-Contra Costa County Health Services Public Health
Communicable Disease Programs
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Description of Community Planning:

HOPWA funds for the Oakland EMSA are allocated between Alameda County and Contra Costa
County proportionally based on the percentage of HIVV/AIDS cases reported in the two counties
for the Oakland EMSA®.

How HOPWA funds are to be used is determined by multi-year AIDS Housing Plans for each
county. AIDS Housing Plans were developed and adopted in 1996 for both counties. The
AIDS Housing Plans are comprehensive planning efforts to provide both objective data on the
needs of people living with HIV/AIDS and input of the community working on these issues.
Coordinators are working diligently to update these plans for the next five years.

The finalized plans are products of site visits to AIDS housing providers, focus groups, housing
surveys of persons living with HIV/AIDS, and a series of community planning group meetings
with agencies and individuals within the HIVV/AIDS housing and services arenas.

Housing and services funded by HOPWA are also complimented with other funding sources.
Please refer to the following list of funding sources that are used with HOPWA funds to support

HIV/AIDS housing and services throughout the Oakland EMSA:

Section 8

Ryan White Care Act (Title I, I, & 111b)

HOME Investment Partnership Programs

Public & Indian Housing

Community Development Block Grant

Emergency Shelter Grant

Low Income Housing & Historic Tax Credits

Bond Financing

Federal Home Loan Bank Affordable Housing
Program (AHP)

Resolution Trust Corporation Affordable Housing
Disposition (AHDP)

Section 811 Supportive Housing for Persons
with Disabilities Program

Shelter Plus Care

Supportive Housing Program (SHP)

Surplus Federal Property

HUD-Owned Single Family Disposition

Mental Health & Chemical Dependency Program

FEMA Emergency Food & Shelter Program

Transitional Living Program

Section 232 Program

Projects for Assistance in Transition from
Homelessness (PATH)

Community Services Block Grant Program

Private Insurance

Managed Care Insurance Programs

MediCal

Medicare

Other Third Payers

Project Accomplishments Overview

Housing Assistance:

Within the Oakland EMSA, HOPWA funds were used during the 2003/04 operating year to
support property acquisitions, rehabilitation, and construction of 244 living units, with
approximate 100 units dedicated to persons living with HIV/AIDS and their families.

! Less 1% of total HOPWA dollars awarded to the City for administration costs.
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Approximately 340 individuals and/or families living with HIVV/AIDS received some form of
housing assistance with services.

Since 1993, 465 housing units have been created with HOPWA funds, with 190 HIV/AIDS
dedicated housing units within these housing development projects. Eighty-four HIV/AIDS
housing units have been acquired. One shelter property sight has been acquired that will
dedicate at least 20 beds for persons with HIV/AIDS. 129 HIV/AIDS units have been
rehabilitated, and new construction of 61 HIVV/AIDS units has been completed since 1993. (See
Table #1 for further details.) Within the 2003-04 fiscal year, construction started for 244 living
units, with approximately 100 of these units dedicated to persons with HIV/AIDS and their families.

Support Services:

Priority populations are being served as planned under the HOPWA program. Substantial
improvements in AIDS housing information and referrals have progressed well. AIDS housing
standards have been developed for the Oakland EMSA and licensing for HIV/AIDS housing has
increased.

As a result, 664 people with HIV/AIDS and their families received housing information services
and other support services during the program year. Other services provided this report period
include the following:

Case Management Outreach

Benefits Advocacy Nutritional Services & Meals
Mental Health Services Alternative Health Services
Substance/Drug Abuse Counseling  Adult Care & Personal Assistance
Client Advocacy Children's Services

And more.

Barriers & Trends Within Community:

Since 1998, approximately half of all people living with HIV/AIDS have been able to access and
respond well to protease inhibitors and/or other combination therapies. Life expectancy has
increased due to these new therapies and the widespread availability of care the Oakland EMSA.

However, it is a challenging time to be engaged in planning housing for people living with
HIV/AIDS. There is more uncertainty in the AIDS housing field today than ever before due to
changes in the epidemic and federal funding. The escalating costs in real estate and rental
markets significantly impact the ability of many residents, and all low-income residents, to find
safe and affordable housing. Available federal funding, the changing demographics of the
population of people living with HIV/AIDS, advances in AIDS treatment protocols, and the
availability of affordable housing all impact planning for and providing of AIDS housing and
services.

In response to changing times, funding, and needs actions have been taken to allocate funds to
maintain current level of housing and services provided through the existing HIV/AIDS
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continuum; create pools of funds for the creation of set-aside units specifically for persons with
HIV/AIDS and their families with non-AIDS specific needs, mainstream and affordable housing;
provide for technical assistance and emerging issues; and Project Independence subsidies.

Project-specific barriers reported include those for the following projects or service contracts:

1. Contra Costa County
The lack of affordable permanent housing in Contra Costa County continues to be the
primary barrier to improving the housing situation for HIV infected individuals in Contra
Costa. The majority of the clients we serve have incomes less than $700 per month.

Eligibility requirements for many housing programs continue to be problematic in that
the homeless definitions generally preclude people who are living with friends, neighbors
and relatives. This population is vulnerable to losing makeshift housing, but we can do
nothing to improve their situation due to not having a stable place to stay.

Substance abuse continues to prevent many residents from accessing permanent housing.
Individuals who are unable to meet the eligibility criteria for accessing Ryan White
CARE Act funds have no other options available.

There is a great need of financial assistance for clients to acquire and/or maintain
housing.

2. Alverez Court (Contra Costa County)

A community AIDS activist with no authorization from management or owners, attended
an Open House in September of 2003 and initiated newspaper coverage of the event and
labeled everyone in the complex as HIV/AIDS patients. The inappropriate press
coverage outraged everyone including actual HOPWA tenants. But more importantly, it
divided the community at Alverez between physically disabled and HOPWA units. The
program specialist for the Alverez recommends on-going communications skills and
anger management training.

2. ldaho Apartments (Contra Costa County)

As reported last year, this is a difficult tenant population and requires a great deal of
attention from property management staff as well as social services staff. Constant work
with residents is required to make the complex a decent and safe living environment for
all of the residents.
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TABLE #1

COMPLETED HOPWA HOUSING BEDROOM UNITS FROM 1993/94 TO 2003/04

FACILITY # OF # OF HIV/AIDS TYPE OF AQUIRED |CONSTRUCTED |REHABILITATED
BEDROOM DEDICATED HOUSING
UNITS BEDROOM UNITS
The Landings 4 4| Affordable Rental X X
811East Street
Pittsburg, CA
Shelter, Inc. 8 4| Affordable Rental X
935 East Street
Pittsburg, CA
Aspen Court 12 12|Community X
121 Aspen Drive Residence
Pacheco, CA
Dwight Way House 2 2 X
2501 Sacramento Street
Berkeley, CA
Victoria Apartments 12 4|Community X
1650, 1670, 1680 Residence
Detroit Avenue
Concord, CA
Bay Bridge Apartments 6 6|Community X
1134 36" Street Residence
Emeryville, CA
Providence House 40 4|Disabled X X
540 - 23" Avenue
Oakland, CA
Ark of Refuge 7-9 7-9|Emergency Housing/ X X
9702 International Blvd. Service Enriched
Oakland, CA
Amara House 5 5|Group Home X
1631 Cypress
Richmond, CA
Hale Laulima 5 5|Group Home X X
396 Fairmont Avenue
Oakland, Ca
Peter Babcock House 5 5|Group Home X X
2350 Woolsey Street
Oakland, CA
Miramar Housing 24 24|Single Family X X
101-111 Corpus Chisti Rentals
&
100-110 Pensacola
Alameda, CA
Idaho Apartments 28 11{SRO dwelling X X
10203 San Pablo
Avenue
El Cerrito, CA
Concord House 8 8|SRO dwelling X X
20373 Concord Avenue
Hayward, CA
Harrison Hotel 81 14|SRO dwelling X X
1415 Harrison Street
Oakland, CA
North County Women's 10 4|Transitional X
Transitional Housing Housing-
2140 Dwight Way Community
Berkeley, CA Residence
Spirit of Hope 1 & 2 23 6|Community X
Alameda, CA 22 2|Residence
Oaks Hotel 84 4|SRO dwelling X
587-15™ Street
Oakland, CA
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BOSS-Rosa Parks 13 13(Transitional X
521 West Grand Avenue Housing-
Oakland, CA Community
Residence
EBALD 4 4|Family Rental
Swan’s Market Housing
Oakland, CA
Marlon Riggs 13 13|1-Bedroom Units X
Apartments (LEASE)
269 Vernon
Oakland, CA
Allen Temple Housing 24 24|Multi-Family Rental
Corporation Arms 1V Housing
(Allen Temple Manor)
7607 International
Blvd., Oakland
International Boulevard 24 2|Permanent Multi-
Family Housing Family Rental
Initiative Housing
6006 International
Boulevard, Oakland,
CA
Alvarez Court 19 10|Permanent Housing
760 Alvarez Court
Pinole, CA
Adeline Apartments 17 4|Permanent Rental
3222 Adeline Street Multi-Family
Oakland, CA Housing
East Oakland Site only Site only X

Community Project
(Acquired New Property
Site)

(finish project at
least 100 beds)

(Finished project will
be at least 20
HIV/AIDS beds)

TOTAL BEDROOM
UNITS

478t

203

! Does not include total beds to be made available upon the construction of the new East Oakland
Community Project Site.
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The following charts provide information regarding the amount of housing assistance and cost
for this assistance that is provided in connection with HOPWA resources.

HOPWA Formula Grantee CAPER Chart

Grantee ID: | 062508 Program Year:| 2003
Grantee Name: City of
Oakland
Report Begin: [ 7/1/2003 Report Ending: 6/30/2004

CAPER Performance Chartl — Actual Performance

For Contra Costa

County
Types of Housing Units Dedicated to Persons with HIVV/AIDS which were Supported during the
Operating Year
Deduction
For Units
Number of Units Number of Units Amount of Reported in
with HOPWA Amount of HOPWA | with Grantee And | Grantee And More than | Total By Type of
Type of Units Funds Funds Other Funds Other Funds | One Column Unit
1. Rental Assistance 0 0 8 0 8
2. Short-term emergency housing 0 0 0
payments
3a. Units in facilities supported with n/a 11 SRO 0 11 SRO
operating costs 26-1 BEDROOM 26-1 BEDROOM
4-2BEDROOMS 4-2BEDROOMS
0 1-5BRDROOMS 1-5BEDROOMS
3b. Units in facilities that were 0 0 0 0 0 0
developed with capital costs and
opened and served clients
3c. Units in facilities being 11 $480,000 28 $3,224,581 11 28
developed with capital costs but not
yet opened
Subtotal 0 11
Deduction for Units reported in 0 0 0 0 0 0
more than one category
Total 11 $480,000 78 11 78
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CAPER Performance Chart2 (Contra Costa County)

Comparison to planned actions, as approved in the action plan/consolidated plan for this operating year

(Estimated numbers of units)

Type of Units

Estimated number
of units by type in
the approved
consolidated
plan/action plan for
this operating year

Actual number of
units by type

Comment, on
comparison with
actual
accomplishments

1. Rental Assistance 0
2. Short-term emergency housing 0
payments
3a. Units in facilities supported with 0
operating costs
3b. Units in facilities that were 28 0
developed with capital costs and
opened and served clients
3c. Units in facilities being 51 78
developed with capital costs but not
yet opened.

Subtotal 79 78
Deduction for Units reported in
more than one category

Total 79 78

Note: Specific totals for these

measures were not included in the

ConPlan.
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HOPWA Formula Grantee CAPER Chart

Grantee ID: | 062508 Program Year: | 2003
Grantee Name: City of
Oakland
Report Begin: | 7/1/2003 Report Ending: 6/30/2004

CAPER Performance Chartl - Actual Performance

Types of Housing Units Dedicated to Persons with HIVV/AIDS which
were Supported during the Operating Year

For Alameda County

Deduction For
Number of Units Number of Units Amount of Units Reported in | Total By
with HOPWA Amount of HOPWA | with Grantee And | Grantee And More than One Type of
Type of Units Funds Funds Other Funds Other Funds Column Unit
1. Rental Assistance 0 0
2. Short-term emergency housing
payments
3a. Un_its in facilities supported with 95 $ 608,086 259 9 259
operating costs
0 0 0 0 0 0
3b. Units in facilities that were
developed with capital costs and
opened and served clients
71 216 72 216
$1,033,787
3c. Units in facilities being
developed with capital costs but not
yet opened
Subtotal 166 $1,641,873 475 166 475
Deduction for Units reported in
more than one category
Total 166 $1,641,873 475 0 166 475
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CAPER Performance Chart2 (Alameda County)

Comparison to planned actions, as approved in the action plan/consolidated plan for
this operating year (Estimated numbers of units)

Type of Units

Estimated number
of units by type in
the approved
consolidated
plan/action plan for
this operating year

Actual number of
units by type

Comment, on comparison with actual
accomplishments

1. Rental Assistance

2. Short-term emergency housing
payments

3a. Units in facilities supported with
operating costs

3b. Units in facilities that were 0 0
developed with capital costs and
opened and served clients
3c. Units in facilities being 71 1-100 bed shelter
developed with capital costs but not (33 HIV/AIDS
yet opened. beds)
216 apartment units
with 72 HIV/AIDS
apartment units (1-
3 bedroom)
Subtotal 71 1 0
216
Deduction for Units reported in 0
more than one category
Total 71 1-100 bed shelter
(33 HIV/AIDS
beds)
216 apartment units
(72 HIV/AIDS
units)

Note: Specific totals for these

measures were not included in the

ConPlan.
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