
Agency Director, Police Services 
(Chief of Police) 

Oakland, California 
 
 
The City of Oakland, California is seeking an exceptional leader to serve as Chief 
of Police and provide direction and leadership to the Police Department and the 
community in creating a safe and secure Oakland.   
 
The City.  Oakland, with a population over 400,000 in 56 square miles, is the largest 
urban center in the San Francisco East Bay Area, with a strong history of community 
activism and involvement in community affairs.  It has a rich history, and has long been 
at the forefront of many of the political movements that have shaped our country.  It is 
one of the most diverse cities in the country, a place where more than 150 languages 
are spoken daily, reflecting the magnitude of this multicultural nature of the community.   
The city consists of a large number of individual neighborhoods, each with its own char-
acter and economic status.  Within these neighborhoods diversity is celebrated by many 
of its residents and business people and who chose to live in Oakland because they are 
attracted to its environment, social commitment and strong neighborhood orientation.  
The City is home to some of the wealthiest neighborhoods and some of the poorest in 
the Bay Area.  The city sits across the bay from San Francisco, is one of the country’s 
top seaports, and is the commercial heart of the Bay Area. Oakland is the only city in 
California with three professional sports teams and is the home of important museums, 
a world-class zoo, major shopping areas and several colleges.  It is served by an inter-
national airport located within the city. 
 
The Oakland community has a history of strong community involvement, and people are 
often vocal about expressing their views and perspectives on local issues.  To the Oak-
land community, collaboration with government officials and neighborhoods is of par-
ticular importance.  Whether relating to policing or other government functions, the Oak-
land community is active and volunteerism is extensive in all of the city’s neighbor-
hoods. 
 
Oakland has a strong mayor-council form of government.  The Mayor is elected for a 
term of 4 years.  The City Council has eight members representing seven districts in the 
city with one member elected at large.  Council members serve staggered 4 year terms. 
The Mayor appoints a City Administrator, subject to confirmation by City Council, who is 
the chief administrative officer of the city.  Other elected city officials include the City At-
torney and City Auditor. 
 
The Position.  The Chief of Police reports to the City Administrator, and is responsible 
for the management of the Police Department and delivery of policing services to the 
Oakland community.  The Chief heads a department with an authorized strength of 803 
sworn officers and 358 civilians.  During the last year, the department has added a 
number of officers, and is currently at its highest sworn strength in years.   The operat-
ing budget for the Police Department is over $200,000,000 from the general fund, spe-
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cial revenue and other sources.  The expenditure for policing represents almost 40% of 
general fund expenditures.   
 
Crime in Oakland remains of significant concern to Oakland’s residents and its business 
community with most crime occurring in a discrete number of neighborhoods.  Some 
neighborhoods have little crime; others substantial amounts.  The rate of crime has fluc-
tuated from year to year but remains at high levels in some neighborhoods.  The Police 
Department has been faced with a number of difficult challenges, and currently operates 
under a court-supervised consent decree focused on internal investigations, use of 
force and other related issues.   The recent death of a young man by a transit police of-
ficer in a transit station in Oakland has raised community tensions.  Following that, there 
was in an unrelated incident, the death of four Oakland police officers by an armed fe-
lon, to which the City Council, Mayor and community as a whole strongly rallied in sup-
port of the department.   
   
Recently the department has moved to implement a geographically based patrol struc-
ture, which has generally received high marks from the community, although it remains 
a work in progress.  A number of other important initiatives are underway, such as of-
fender re-entry strategies, strengthening of community policing and proposals to 
strengthen development of performance management through CompStat. 
 
The Chief of Police is a member of the city’s senior management team and is expected 
to work closely with other city department heads.  Strong, effective leadership is re-
quired to address internal department issues, respond to community concerns and col-
laborate on policing strategies and to control expenditures in a time of severe fiscal 
challenges faced by the city. 
 
The ideal candidate will have extensive demonstrable success in implementing crime 
reduction strategies and implementing the core elements of community policing in a 
highly diverse community, be passionate about collaboration in decision-making on po-
licing strategy that affects the Oakland community, be an articulate spokesperson for 
the Department and the community on best practices in community policing and com-
munity involvement and be committed to developing trusting relationships between the 
police and the community they serve.  Additionally, the ideal candidate will have exten-
sive experience in reducing crime and disorder in a diverse community in a manner that 
raises the confidence of that community in the policing effort.  He or she will be a char-
ismatic person with energy and commitment that inspires trust in the community and re-
spect within the department, as well as being a 24/7 CEO with high visibility within the 
department and the city’s neighborhoods. 
 
The ideal candidate should reflect the following characteristics: 
 

• Be passionate about policing in a diverse community and recognize the impor-
tance to the community of that diversity as something to be celebrated; 
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• Have a track record of demonstrable success in managing a major police agency 
in a highly diverse community and have demonstrated the ability to lead the 
agency toward development of relationships of trust and confidence with all sec-
tors of that community, including those in the city who are currently disengaged; 

 
• Have experience in providing leadership within the police agency that improved 

police officer performance toward community policing objectives; demonstrated 
ability to increase sworn and civilian personnel acceptance of modernization, 
community collaboration and strategic initiatives, as well as employee job satis-
faction; and ability to manage department resources and expenditures in a time 
of severe economic downturn; 

 
• Have developed and articulated a vision and strategic plan for policing in such a 

community and successfully implemented that plan; 
 

• Have demonstrated the ability to implement a crime reduction and crime preven-
tion strategy that effectively reduces crime and gains support of the community; 

 
• Be committed to transparency in all aspects of policing, and supportive of strong 

collaboration with the diverse community in policy development, police strategy 
development and neighborhood problem-solving; 
 

• Have at least a Bachelors Degree and preferably a Master’s Degree and beyond 
and have attended a nationally-recognized senior management program such as 
the PERF Senior Management Institute, one of Harvard University’s Senior Man-
agement public policy institutes, the FBI National Executive Institute or compara-
ble program; 
 

• Have a strong knowledge of modern technology and how it can be used to im-
prove police officer access to information, performance management and alloca-
tion of resources; 

 
• Have political acumen and the ability to interact successfully with a broad spec-

trum of political leadership, each having their own perspective on issues impor-
tant to Oakland and the neighborhood they represent; 

 
• Ability to bring resolution to the consent decree’s “negotiated settlement” by 

adopting as standard practice the values and best practices agreed to under that 
settlement; 

 
• Ability to bring national “best practices” in policing to Oakland; 

 
• Understand the impact policing practices, such as the expenditure of overtime, 

patrol strategies and neighborhood collaboration have on other units of govern-
ment and the budget; 
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• Know how to use crime analysis for predictive policing strategies aimed at pre-
venting future crime occurrences, adopting a sophisticated resource allocation 
methodology; 

 
• Committed to empowerment of lower-level employees providing them with au-

thorization to manage their area of responsibility, holding them accountable for 
their decisions and results. 

 
• Have a career that demonstrates the highest level of ethics, standards and per-

formance; and willing to be held accountable for his or her own actions and those 
of the department under his or her guidance. 

 
Compensation and Benefits 
 
The salary range for this position is currently up to $17,615.17 /month.  Salary will de-
pend upon candidate’s experience.  The previous Police Chief’s salary was at or near 
the maximum of the salary range.  The City provides an excellent benefits package, in-
cluding participation in the California Public Employees’ Retirement System (CalPERS).  
The city will negotiate relocation assistance with the successful candidate.  
 
To Apply 
 
Qualified candidates should submit by e-mail their resume with a cover letter setting 
forth why they are qualified for the position to either oaklandchief@policy-partners.com 
or by mail to Oakland Chief Search, Box 577, West Tisbury, MA 02575.  This position is 
open until filled; however the first review of applicants will take place about June 1, 
2009.  
 
The City of Oakland is being assisted in this search by the Strategic Policy Partnership. 
Box 577, West Tisbury, Massachusetts 02575.  508-693-8571. 
 
The City of Oakland is an Equal Opportunity Employer and values diversity at all levels 
of the workforce. 


